
 

Cambodia Investment, Trade and Infrastructure 
November 7th – 8th 2007 

InterContinental Phnom Penh                            
Kingdom of Cambodia 

Conference Final Report 
 With the support and cooperation of: 

Office of the Prime Minister 
Office of the Council of Ministers 
Ministry of Commerce 
Ministry of Economy and Finance 
Ministry of Public Works and Transport 

   Council for the Development of Cambodia 
Conference Co-hosts: 
ACLEDA Bank 
United Nations Development Programme 

   International Business Club 
Lead Sponsors: 
Comin Khmere / PCS 
International Finance Corporation / World Bank 

   Jardine Matheson 
   KPMG 

 

 

Sponsors: 
Cam GSM / Mobitel 
DFDL 
GE 
Japan Cambodia Development Corporation 
Société Concessionnaire des Aéroports 

 

Conference Organisers: 
Dataconsult Ltd 

    Indochina Project Management 
Local Counterpart: 

Kamia the Secretary 

Sponsors: 
   InterContinental Phnom Penh 

Leopard Group 
RM Asia 
Royal Haskoning 
Sciaroni & Associates 
TNT 

 

Media Partners: 
Cambodia Television Network 
Commonwealth Communications 
Interquess: Cambodia Yellow Pages 
Phnom Penh Post 

 

 

 Cooperating Organisations: 
     American Cambodia Business Council 
     American Chamber of Commerce in Thailand 
     ASEAN Business Forum 
     British Business Association in Singapore 
     British Chamber of Commerce in Thailand 
     European Chamber of Commerce in Vietnam 
      

      Franco-Thai Chamber of Commerce 
      French Cambodia Chamber of Commerce 
     Malaysian International Chamber of Commerce and Industry 
     Singapore Business Federation 
     Singapore International Chamber of Commerce 
     Thai Canadian Chamber of Commerce 
       



Cambodia Investment, Trade and Infrastructure November 7th-8th, 2007                                               

Dataconsult Ltd 2 

 

Contents 
                           Page

  
Conference Agenda                             3 
Speakers and panelists            9 
Conference Introduction            11 
Inaugural keynote address           12 
Investment climate assessment for Cambodia       15 
Economic and business outlook for Cambodia       18 
Trade and commercial environment         26 
Financial, tax and audit, banking outlook        33 
Special economic zones and investment opportunities      40 
Infrastructure rehabilitation and development opportunities     43 
Cambodia’s resource breakthrough: oil, gas and mineral development  48 
Sectoral discussion sessions           54 
 Session 1:    Banking, insurance and financial services     54 
 Session 2:    Export processing and international trade     55 
 Session 3:    Infrastructure development        56 
 Session 4:    Electricity, energy, oil and gas        58 
 Session 5:    Transport and distribution        59 
 Session 6:    Manufacturing, SME development and agro-industry   60 
 Session 7:    Tourism industry development       61 
 Session 8:    Law, tax, governance and corporate social responsibility   62 
 Session 9:    Labour, dispute resolution and training      63 
 Session 10:  Real estate and construction        63 
Conclusion session            64 
Organisers and sponsors profiles          69 
Appendix: Conference presentations:          

• Cambodia: Sustaining Fast Growth                
• Investment Climate Survey Preliminary Results              
• IFC: Investing in Frontier Markets                
• Trade and Commercial Environment                              
• Cambodia’s Financial Sector Development and Policies           
• Investment Environment in Cambodia                
• Investing in Cambodia                                
• One of the Best Investment Locations for Relocating of Labour Intensive 

Industries               
• Special Economic Zones: Cambodia Aiming for Best Global Practice                     
• Ministry of Public Works and Transport: Infrastructure rehabilitation and 

development             
• ADB – Kingdom of Cambodia: partnership in development        

          



InterContinental Phnom Penh 

 3
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14.00   Financial, tax and audit, banking outlook 

      Keynote speakers: 
      H.E. Senior Minister Keat Chhon, Minister of Economy and Finance 
      H.E. Ms. Neav Chanthana, Deputy Governor, National Bank of Cambodia 
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      Session chair: 
      Mr. Steve Bridges, Executive Director, Leopard Group (former British Ambassador to the  
      Kingdom of Cambodia) 
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      Keynote speaker: 
      H.E. Sun Chanthol, Minister of Public Works and Transport 

      Discussion panelists: 
      Mr. Arjun Goswami, Country Director, Asian Development Bank 
      Dr. Hossein Jalilian, Director of Research, Cambodia Development Research Institute 
      Mr. Jacques Feron, Chief Executive Officer, Société Concessionnaire des Aéroports 

      Session chair: 
      Mr. Pornlert Lattanan, President and National Executive, GE International Operations  
      Company 

 
17.30               End of first day sessions 
 
19.00     Cocktail reception 
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Thursday, 8th November 2007 
 
 

9.00   Cambodia’s resource breakthrough: oil, gas and mineral development 

   Keynote speaker: 
          H.E. Sok An, Deputy Prime Minister 

   Discussion panelists: 
   Mr. Marae Ciantar, Senior Associate, Allens Arthur Robinson 
   Mr. Andrew Symon, Managing Director, Menas Asia 
   Mr. Graham Moir, Manager, Operations and Logistics, Oxiana 
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10.00  Break 
 

10.20   Sectoral discussion sessions 

  Series A: 

   Session I:  Banking, insurance and financial services 

   Co-chair: 
   Mr. John Brinsden, Vice Chairman, ACLEDA Bank 

   Discussion panelists: 
   Ms. Margarete Biallas, Manager, Access to Finance Programme, International Finance  
   Corporate-MPDF 
   Mr. Brennan Coleman, Country Deputy Managing Director, Head of General Practice,  
   DFDL 
   Mr. Bradley Gordon, Managing Director, Cambodia Emerald Ltd 
   Mr. Ith Vichit, Partner, Ancora International 
   Mr. Pascal Brandt-Gagnon, General Manager, Asia Insurance Cambodia 
   Mr. Rob Russell, Regional Manager, Financial Solutions, JLT Risk Solutions Asia 
   Mr. Michael Stephen, Chairman, Cambodia Mekong Bank 

   Proceedings recorder: Mr. Yun Potim, DFDL 
 

   Session II:   Export processing and international trade 

   Co-chairs: 
   Mr. Joern Rieken, Team Leader, GTZ Trade Promotion 
   Mr. James Brew, Project Manager, International Finance Corporation 

   Discussion panelists: 
   Dr. Shoichi Kobayashi, Chief Executive Officer, Japan Cambodia Development  
   Corporation & Chairman, Japan Development Institute  
   Dr. Ken Loo, Secretary-General, Garment Manufacturers Association of Cambodia 
   Mr. David Van, Senior Trade Development Expert, Ministry of Commerce 
   Mr. Geoffrey Walton, Senior Investment Policy Officer, Foreign Investment Advisory  
   Service, World Bank 

   Proceedings recorder: Mr. Heng Chhovortey, DFDL 
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   Session III: Infrastructure development 

   Co-chairs: 
   Mr. L-Martin Desautels, Country Managing Director and Partner, DFDL 
   Dr. Peter Brimble, Managing Director, Cambodia Emerald Ltd 

   Discussion panelists: 
   Mr. Jacques Feron, Chief Executive Officer, Société Concessionnaire des Aéroports 
   Dr. Hossein Jalilian, Director of Research Cambodia Development Research Institute 
   Mr. Nida Ouk, Senior Project Implementation Officer, Asian Development Bank 
   Mr. Kevin Treloar, Managing Director, Helicopters Cambodia 

   Proceedings recorder: Mr. Ly Sambo, DFDL 
 

   Session IV:  Electricity, energy, oil and gas 

   Co-chairs: 
   Mr. Andrew Symon, Managing Director, Menas Asia 
   Mr. Dominique Catry, Chairman, Comin Khmere 

   Discussion panelists: 
   Mr. Martijn Coopman, Director, Advisory Group, Maritime Oil and Gas, Royal Haskoning 
   Mr. Olivier Linden, Of Counsel, Sciaroni & Associates 
   Mr. Ashley Phelps, Associate, Allens Arthur Robinson 
   Mr. George Tan, Chief Executive Officer, Colben Energy 
   Mr. Frantz Vaganay, Director, Comin Khmere 
   Mr. Sin Foong Wong, Country Manager, Cambodia, International Finance Corporation 

   Proceedings recorder: Mr. Un Sinath, DFDL 
 
   Session V:   Transport and distribution 

   Co-chairs: 
   Dr. Don Rahtz, Associate Professor, School of Business, College of William & Mary, USA 

   Discussion panelists: 
   Mr. Paul Apthorp, Strategic Development, TNT 
   Mr. Sjaak de Klein, Country General Manager, TNT 
   Mr. Philippe Mardon, Chief Technical Officer, Société Concessionnaire des Aéroports 
   Ms. Tui Rutten, Managing Director, Intra / First Travel 
   Ms. Christine Soutif, Managing Director, SDV Cambodge 
   Mr. Toh Yeok Gee, Country Manager, Maersk Cambodia 

   Proceedings recorder: Mr. Dun Kosal, DFDL 

  Series B: 

   Session VI:   Manufacturing, SME development and agro-industry 

   Co-chairs: 
   Dr. Ralf Muller, Trade Adviser, Ministry of Commerce 
   Mr. Thierry de Roland Peel, Secretary-General, International Business Club, Cambodia 

   Discussion panelists: 
   Mr. Chan Sophal, Senior Research Manager, Cambodia Development Research Institute 
   Dr. Lyaun Hay, Managing Director, Confirel 

         Cont. 
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   Mr. Daniel Mitchell, Managing Director, SRP International 
   Mr. Michael Ruddick, General Manager, Beverage Cans Cambodia 
   Mr. Theang Chhoeung, General Manager, Lean Heng Company 
   Dr. Kang Chandararot, Head of Economics, Cambodia Institute of Development Study 

   Proceedings recorder: Mr. Ly Sambo, DFDL 
 
   Session VII:  Tourism industry development 

   Co-chairs: 
   Dr. Don Rahtz, Associate Professor, School of Business, College of William & Mary, USA 
   Mr. Michael Horton, Director, Fieldfare Landtrust 

   Discussion panelists: 
   Mr. Anthony Alderson, Executive Director, FCC Group 
   Dr. Brett Ballard, Senior Research Adviser, Cambodia Development Research Institute 
   Mr. Arnaud Darc, Director, Topaz Assets Management Ltd 
   Mr. Ho Vandy, President, Cambodia Association of Travel Agents 
   Mr. Ith Vichit, Partner, Ancora International 
   Mr. Khek Norinda, Communications and Marketing Manager, Société Concessionnaire des  
   Aéroports 
   Mr. Coke Mead, Managing Director, Incentive Dynamics 
   Mr. Nyahikun Phav, Commercial Director, Société Concessionnaire des Aéroports 
   Ms. Tui Rutten, Managing Director, Intra / First Travel 

   Proceedings recorder: Mr. Dun Kosal, DFDL 
 
   Session VIII: Law, tax, governance and corporate social responsibility 

   Co-chairs: 
   Mr. Brett Sciaroni, Senior Partner, Sciaroni & Associates 
   Mr. Low Chee Cheong, Executive Director, KPMG Cambodia 

   Discussion panelists: 
   Dr. Peter Brimble, Managing Director, Cambodia Emerald Ltd 
   Mr. Craig McDonald, Audit Director, KPMG Cambodia 
   Mr. Edwin Vanderbruggen, Head of Indochina Tax Practice, DFDL 

   Proceedings recorder: Mr. Heng Chhovortey, DFDL 
 
   Session IX: Labour, dispute resolution and training 

   Co-chairs: 
   Mr. Kevin Britten, Managing Director, Kamia the Secretary 
   Mr. James Brew, Project Manager, International Finance Corporation 

   Discussion panelists: 
   Mr. Chhiv Yiseang, Director of Studies and Course Training, Royal School of  
   Administration 
   Mr. Rupert Haw, Adviser, DFDL 
   Dr. Ken Loo, Secretary-General, Garment Manufacturers Association of Cambodia 
   Mr. Tuomo Poutiainen, Chief Technical Adviser, Better Factories Cambodia 
   Mr. John Ritchotte, Chief Technical Adviser and Cambodia Programme Coordinator, ILO 

   Proceedings recorder : Mr. Un Sinath, DFDL 
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   Session X:    Real estate and construction 

   Co-chairs : 
   Mr. Kenneth Stevens, Chief Investment Officer, Leopard Group 
   Mr. Mar Samborana, Senior Associate, Sciaroni and Associates 

                             Discussion panelists : 
   Mr. Andre van Bijsterveld, Managing Director, Royal Haskoning 
   Mr. Dominique Catry, Chairman, Comin Khmere 
   Ms. Janet Lueckenhausen, Managing Director, Functional Engineering 
   Mr. Chris Flannery, Vice-President, International Marketing, Design 103 International 
   Mr. Peter Schwarer, Managing Director, Schindler Lifts Singapore 
   Mr. Frantz Vaganay, Director, Comin Khmere 

   Proceedings recorder : Mr. Yun Potim, DFDL 
 
12.30   Concluding conference lunch 

Keynote speaker: 
H.E. Senior Minister Cham Prasidh, Minister of Commerce 
 
Reports from sectoral sessions and comments by H.E. Senior Minister Cham Prasidh 
 
Session chair: 
Mr. John Brinsden, Vice-Chairman, ACLEDA Bank 

14.30   End of conference 
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Conference Introduction  

Mr. In Channy, President & CEO of ACLEDA Bank Plc 
 
It gives me great pleasure on behalf of ACLEDA Bank to welcome you all to the Fifth 
Cambodia Investment, Trade and Infrastructure Conference. 
 
Since this series of conferences began in 1996 the number of participants from both 
overseas as well as local has grown dramatically. At our last conference in 2005 we 
attracted around 280 delegates whilst this year some 500 have signed up representing 
some of the most prestigious international companies as well as dynamic regional 
entrepreneurs. These figures are a powerful illustration of the interest Cambodia is now 
attracting in international investment circles and is a far cry from the days – not so long 
ago – when the general perception was that Cambodia was just too difficult a place to do 
business. 
 
So how has this remarkable change in attitude come about? 
 
Whilst there are many factors which have contributed to this, the single most important 
unifying element has been the leadership of government. The immense reforms that have 
taken place over the last few years and the supportive ‘pro-business’ attitude of the 
government has been the vital ingredient to development. This in turn has stimulated the 
remarkable performance of the economy in the past two years which saw Cambodia take 
its place amongst the leaders in Asia in GDP growth. 
 
May I give you one example of the support which government provides which I believe will 
be of particular interest to this audience, and that is the Private Sector Forum. There must 
be very few countries in the world where twice a year the Prime Minister calls his entire 
cabinet together to meet with representative of industry and commerce, both local and 
foreign, in public to discuss the pressing matters of the day. These meetings are chaired 
by the Prime Minister himself and decisions taken are given the force of government 
rulings. These government/private sector dialogues not only provide an extremely effective 
way to exchange views and promote a better understanding of the important issues with 
which both sides must contend but create the confidence so important to investors that 
their voices will be heard. 
 
It therefore gives me particular pride to be asked to introduce the man who has been the 
arch-mover in these huge developments, the man who was behind the establishment of 
the Private Sector Forum and the man who has so graciously presided over all our 
previous investment conferences and, I hope, will continue to do so long into the future! 
Excellencies, ladies and gentlemen, May I now invite Samdech Akka Moha Sena Padei 
Techo, Hun Sen, the Prime Minister, to open our conference. 
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Cambodia investment, trade and infrastructure – keynote address 

 
H.E. Samdech Akka Moha Sena Padei Techo Hun Sen 

Prime Minister 
 

Your excellencies, ladies and gentlemen, distinguished national and international guests 

It is my great pleasure and honour to join with your excellencies, ladies and gentleman this morning to address the 
conference on “Cambodia Investment, Trade and Infrastructure 2007” . 

I would like to highly value this initiative which brings together policy-makers, national and international experts as 
well as the private sector for a dialogue on critical economic issues that our country is facing, On behalf of the Royal 
Government of Cambodia and on my own behalf, I would like to thank Dataconsult for its close cooperation with the 
Cambodia Chamber of Commerce, Ministry of Economy and Finance, Ministry of Commerce, Ministry of Public 
Works and Transport, Ministry of Industry, Mines and Energy and United Nations Development Programme (UNDP) in 
organising this important conference with support from leading private enterprises. 

The conference on “Cambodia Investment, Trade and Infrastructure 2007” is held at a time when Cambodia has 
achieved a positive transformation not only in political and security aspects but also in the economic and social 
landscape. The “Win-Win” policy that we ourselves, have adopted without external guidance or persuasion, has brought 
to Cambodia and its people full peace, national unification and territorial integrity at the end of 1998. During the last 
nine years, Cambodia and its people have enjoyed peace, political stability and rapid economic growth. The hard-earned 
peace, political stability, safety, social order and long-lasting safe environment are vital pre-requisites to enable 
Cambodia to realise its social and economic potential. Indeed, all choices that we have made, and developments that we 
have achieved, reflect opportunities and positive participation from our people in building the foundation for our 
development in the next decade. Therefore, it is now, more than ever before, the right time for us to choose to confront 
difficult practical steps with determination, carefulness, confidence and commitment. 

Remarkable growth 

During more than a decade, Cambodia has achieved remarkable macroeconomic stability and economic development in 
which the average annual economic growth rate reached 8.4% during 1994-2006. During the 1999-2006 period, after 
the country gained full peace, the average annual economic growth rate rose to 9.6%, and from 2004, the average 
annual economic growth rate increased to 11.2%. In 2005, the economic growth rate reached its highest point at 13.5% 
and it was maintained at 10.4% in 2006. In 2007, the economic growth rate may reach around 9.5%, based on our 
preliminary estimate. At the same time, the annual inflation rate has been managed at 4.2% between 1994 and 2006. 
GDP per capita has risen 6% on average from US$247 in 1994 to US$513 in 2006. International reserves have 
increased almost 11-fold, from US$100 millions in 1994 to over US$1.1 billion in 2006, and reached over US$1.5 
billion as of September 2007, which means an increase of 32.95%. Indeed, this high growth rate was achieved through 
the committed and determined implementation of policies and systemic reform programs of the Royal Government of 
Cambodia aiming at supporting and promoting production activities and market access as well as on the basis of 
confidence from the private sector in the prospects of the Cambodia economy as reflected by the dramatic increase in 
investment and growth subsequent to private-sector dynamism in production sectors, especially in agriculture, 
garments, construction and tourism sectors. 
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As you are all aware, the Royal Government of Cambodia considers the private sector as the engine of economic 
growth while the Royal Government is the strategist and development manager whose role is to provide a favourable 
investment climate with stability, transparency and predictability for the private sector. Based on this philosophy, the 
Royal Government launched the Dialogue Mechanism between the government and private sector in 1999 with two 
main functions: (1) a forum for consultation with the private sector on the government’s new initiatives related to 
private sector development policies and (2) a mechanism to address problems that the private sector is facing in its 
business operations. The Government-Private Sector Forum takes place twice a year under direct leadership of the 
prime minister and this forum is also considered as a plenary and enlarged Cabinet meeting. To date, this forum has 
been held 12 times, during which the government has solved many problems related to concerns and obstacles to 
business and investment in Cambodia such as the reimbursement of value-added tax for exported goods, the extension 
of tax holidays for garment factories, the facilitation of requirements for bank licensing, and the extension of 
accommodation tax exemption for the tourism industry. 

Meanwhile, the government is of the view that sustainable growth in the future will centre mainly on the capability of 
the government to further strengthen the favourable climate for private sector development. In this sense, the main 
challenge that Cambodia will face in the next ten years is the strengthening of good governance at the central and 
provincial levels in order to ensure its ability to attract more investment and remain competitive as compared to 
neighbouring countries, aiming at exploiting the potential of agriculture, agro-industry, labour-intensive industry, 
processing industry, manufacturing, services and tourism. 

At present, our main endeavour is to gain more access to the huge international market by implementing policy to 
integrate the Cambodian economy into the regional and world economy which must be carried out along with the 
rehabilitation and development of national infrastructure, both physical infrastructure such as rehabilitation and 
development of roads, airports, ports and other infrastructure, including water supply, electricity distribution and 
telecommunication networks in order to strengthen our comparative advantage, and soft infrastructure such as 
strengthening the legal framework, institutional capacity and investment and business facilitation through efforts to 
enhance governance in the management of economic activities, trade and investment. 

Regarding the expansion of market access, as a member of ASEAN, Cambodia has actively participated in all economic 
and financial initiatives of this association, particularly the initiative to create free trade and investment areas. 
Moreover, Cambodia is also an important catalytic force behind many regional and sub-regional economic, financial, 
trade and investment cooperation initiatives, such as the Greater Mekong Subregion Economic Cooperation (GMS), the 
Ayeyawady-Chao Phraya-Mekong Economic Cooperation Strategy (ACMECS) between Cambodia, Laos, Myanmar, 
Thailand and Vietnam; as well as the Development Triangle between Laos, Vietnam and Cambodia; and the 
Cooperation of the Emerald Triangle between Cambodia, Laos and Thailand. Clearly these cooperations have provided 
great opportunities for investment and international trade reforms, through liberalisation and decentralisation as well as 
elimination of investment barriers. Furthermore, these international cooperations have pushed the implementation of 
reforms and the modernisation of the economic management system and structure as well as improving its 
competitiveness to meet regional and international standards. On the international front, Cambodia has gained broad 
access to the world market including the generalised System of Preferences (GSP), Most Favoured Nation (MFN) status 
with major trade partners such as the EU, US, Japan, Canada and Australia, etc. Cambodia is making great efforts to 
fulfil its commitments as well as maximizing gains from its membership in the WTO. 

As for the legal framework, the Royal Government has made many encouraging achievements through the adoption by 
Parliament and subsequently the enforcement of a number of important laws and regulations, including the Law on 
Commercial Enterprises; Law on the Amendment of the Law on Investment of the Kingdom of Cambodia and related 
regulations; Law on Amendment of the Law on Taxation; Law on Corporate Accounting, Auditing of Corporate 
Accounting and Accounting Profession; Law on Government Securities; Civil Law, Law on Civil Procedures; Law on 
Criminal Procedures; Law on Commercial Arbitration; Law on Customs; Law on Concession; Law on Issuance and 
Trading of Non-Government Securities; Law on Secured Transactions, and Law on Insolvency. At the same time, the 
Royal Government is also drafting a number of laws and regulations such as the Draft Law on Trust, Draft Law on 
Expropriation and Draft Criminal Law. On the other hand, the Anukret No 114 on the Mortgage and Transfer of the 
Rights over a Long-Term Lease or over an Economic Land Concession, signed on 29 August 2007, has set all principles 
and requirements for investors to mortgage, guarantee and transfer rights over long-term leases or economic land 
concessions during the period prescribed in the long-term lease contract or land concession contract. 

The importance of agriculture 

The Royal Government clearly understands that agriculture is the key sector for strengthening and broadening the base 
of national economic growth and reducing vulnerability from external instabilities and crisis by taking full advantage of 
the large economic potential within the country. Without a doubt, this sector will impact positively the Royal 
Government’s efforts to reduce poverty and to raise the people’s living standards, especially those in rural areas. 

The Royal Government’s agricultural policy aims to improve productivity and to diversify the agricultural sector in 
order to become a leading sector, adding more dynamism to economic growth and making a substantial contribution to 
poverty alleviation. In this regard, the Royal Government is determined to allocate more domestic resources to 



Cambodia Investment, Trade and Infrastructure November 7th-8th, 2007                                               

Dataconsult Ltd 14 

implement agricultural intensification and diversification to ensure the sustainability of growth, job creation, and 
income generation in rural areas as well as to guarantee food security for all people, to improve nutrition and to increase 
exports. In this sense, switching from an open or extensive development to a deepening or intensive development 
approach, concretely the enhancement of livelihood on existing land has become the priority of the Royal Government. 

In order to improve agricultural productivity, the Royal Government gives special priority to strengthening services for 
this sector, such as research and promotion, agricultural market development, distribution of tools, seeds, fertilizers, and 
rural credit etc. In this context, the special priority is to gear public investment and promote private investment toward 
the agricultural sector with a view to increasing agricultural output and to ensure that Cambodian agricultural products 
will meet the standards of the international market. 

At the same time, the Royal Government, through the economic land concession scheme, provides land to private 
companies to implement large-scale agricultural and agro-industrial projects. The Royal Government encourages large-
scale agriculture and agro-industry investments through economic land concession in order to provide jobs for rural 
people, and to reduce poverty while linking development to sustainable environment protection. 

For the tourism industry, Cambodia fortunately inherited Angkor Wat, the famed cultural heritage, and is endowed with 
beautiful natural landscapes such as mountains, forests, lakes, beaches and islands. Tourism is growing and contributing 
significantly to the growth of the service sector. As of September this year, tourist arrivals were 1.4 million, up by 19% 
compared to the same period in 2006. We expect tourist arrivals to reach 2 million in 2007.  

Due to confidence in the good prospects of future development in Cambodia, investors have constructed more hotels in 
Phnom Penh, Siem Reap and Sihanoukville as well as in some other provinces. The Royal Government acknowledges 
that tourism development relies strongly on infrastructure such as airports, roads, bridges and ports. Therefore, in April 
2008, the runway of Kang Keng Airport in Sihanoukville will be extended to 2,800 meters to accommodate Boeing 
737s. Along with this development, some international airlines have increased the frequency of direct flights to 
Cambodia. Japan Airline (JAL) will begin direct flights from Japan to Cambodia from 20 November this year. In the 
initial stage, JAL offers three flights per month. In parallel to this progress, some investors have initiated tourism resort 
projects along our beaches and islands. At the same time, the Royal Government is also in negotiation with a foreign 
company to establish a national airline. 

Oil, gas and minerals potential 

In the recent past, interest in oil and gas in Cambodia has gradually increased. This interest has been driven by 
information on the result of offshore exploration in Block A within Cambodian waters in 2004. Since then, Chevron has 
drilled more than a dozen exploration wells in order to appraise these discoveries and add more data to the inventory. I 
am hopeful that, subject to further appraisal and exploration, Cambodia will be able to benefit from this sector in the 
near future. There has been much speculation about the extent of the petroleum resources of Cambodia. All I can say, is 
that much of that speculation is highly premature. There have only been twenty-seven exploration wells drilled to date, 
so the ultimate extent of our overall petroleum resources is very much unknown. So far, the Cambodia National 
Petroleum Authority (CNPA) has signed contracts with a number of companies to explore oil and gas in six other 
blocks in Cambodian gulf waters. 

Indeed, revenues from those resources will enable Cambodia to self-finance productive investment in order to reduce 
poverty and promote economic growth and social development, both in the medium and long term, by investing in 
infrastructure development, including roads, bridges, irrigation networks, electricity and clean water distribution as well 
as in education and health. 

In addition to oil and gas, geological surveys have proved that Cambodia has significant potential for other minerals 
such as iron, bauxite, precious stones, coal, gold, etc. The Ministry of Industry, Mines and Energy has signed contracts 
with several private companies to explore those reserves. Among those projects, BHP Billiton has been permitted to 
explore bauxite in Mondulkiri over a land area of 1,000 square kilometres. Before reaching the extraction stage, the 
company will go through 18 months of concept study phase, two years of pre-feasibility study and another two years for 
feasibility study. After the completion of the study, the Royal Government and BHP Billiton will negotiate an 
exploitation agreement in order to determine the financial terms and conditions, Indeed, once the project reaches its 
extraction stage, Cambodia will fully enter into heavy industry. 

Currently, two cement factories have been built and will soon be operational, in Kampot province: (1) Kampot Cement 
Project has been completed up to about 85 percent and plans to start operating in January 2008, with a production 
capacity of 1 million tons per year, which can be increased to 2 million tonnes per year, and (2) Thai Soonrong project 
has been completed up to at about 40 percent with a production capacity of 400 thousand tons per year. 

In another part of heavy industry, there is discussion between investment partners for an oil refinery with production 
capacity of 2.5 millions tons a year in Sihanoukville. In case this project is finalized, the oil refinery will be in operation 
in 2010. 
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In this context, the policy of the government to promote sustainable development of natural resources opens 
opportunities for good development prospects for Cambodia and Cambodians as well as for all development partners, 
particularly the private sector. 

Special Economic Zones 

In addition to the aforementioned economic diversification, I would like to highlight a new policy of the Royal 
Government, which is the development of Special Economic Zones (SEZs) through trade facilitation in order to lay 
production foundations in regions other than Phnom Penh as well as to build economic linkages between urban and 
rural areas. In this sense, the Royal Government has promoted the establishment of SEZs along the Thai and 
Vietnamese borders, such as in Koh Kong, Poipet, Savet, Phnom Den and in the outskirts of Phnom Penh and 
Sihanoukville, aiming to attract more investors. In fact, beside the favourable geography, the SEZs will offer a one-stop 
service for exports and imports. The reduction of documents and inspection requirements to the minimum will benefit 
companies, both in terms of time and cost. Moreover, SEZs offer adequate infrastructure such as roads, electricity, clean 
water, training facilities, banking, postal services and telecommunications, etc. Thus, the SEZs will create more bases 
for growth, through the increase in exports and job creation for our people. 

Investment climate improvement 

Although we recognize some weaknesses in past implementation and the fact that we will face uncountable challenges 
in the way forward, experiences from our previous successes prove that Cambodia is on the right path. Lessons learned 
from our weaknesses in the past are essential for us to overcome more obstacles on the path to sustainable development. 

In this context, we have the ambition and firm commitment to improve the investment climate in Cambodia in order to 
turn Cambodia into a country with a favourable investment climate. Certainly, long-term economic development 
requires concerted efforts from all stakeholders including the government, the business community and international 
development communities. 

In closing, I would like to emphasise that the Royal Government is determined and dedicated to strengthen good 
cooperation with both foreign and domestic investors for the sustainable development of the country and the 
Cambodian people. During the conference, my colleagues will provide more details on the government’s efforts to 
establish a conducive investment climate, to strengthen the role of the private sector as the driving force. I do hope that 
you will not miss these rare opportunities. Therefore, I wish to invite all of you to join us without delay to shape a better 
future for Cambodia. 

I wish you all, a successful conference and wish Your Excellencies, Ladies and Gentlemen good health, success in your 
works and happiness in your family. 

Investment Climate Assessment for Cambodia 

Mr.  Sin Foong Wong 
Country Manager 

International Finance Corporation 
 

The IFC is the largest private investor in the private sector in the developing world with over 3,000 staff, of which 50% 
are field offices in more than 80 countries. We have relationships with market leaders in key industries and compared to 
many of the commercial banks, we do quite a lot of stuff in-house. We have in-house industry, government and 
environmental expertise. More than providing finance, we have mobilised about US$1 billion in advisory services in the 
past 20 years. Currently, we have over US$64 billion invested in over 3,700 companies across all sectors in practically 
all the developing countries. Our current portfolio is about US$25 billion with an additional US$27 billion syndicated 
through our B-loan program. We have AAA credit rating and we have not encountered any loss since we started in 
1956. 

The IFC is part of the World Bank group which is the global development institution with a mandate to reduce poverty. 
Our shareholders are key governments with over 180 plus countries as shareholders. 

The IFC has been in Cambodia since 1998. There are two components to our involvement in Cambodia. One is IFC 
investment, equity or debt. So far, we have committed US$40 million in investments in three key sectors: infrastructure, 
financial markets and agri-business. 

These investments in things like airports and micro-finance really aim to support not only the commercial sector but 
also the developmental aspect of IFC’s mission, which is to assist the high-impact areas of tourism and micro and SME 
entities. 
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We also have quite a huge advisory services component and this is really provided through our multi-donor, Mekong 
Private Sector Development Facility (MPDF), not only in Cambodia but Vietnam and Laos also. 

The focus of these advisory services is to help, for example, improve the business environment, develop the financial 
sector, promote social and environmental sustainability and add value to firms.  

There are quite a number of good things you can say about Cambodia. It is strategically located in a dynamic region. 
We are not only talking about Vietnam, Cambodia, Laos but in the broader context within Asean. The population is 
young with 60% under twenty and a growing middle class. Its low-income status as a developing country results in 
preferential access to some of the developed countries in the EC, Japan and USA. It has low-cost competitive labour. 
Unlike some other countries in the region, 100% foreign ownership of companies is allowed in all sectors. To promote 
agri-business you have 99-year land concessions. Good investment incentives with no repatriation restrictions and no 
forex controls and no price controls. There is a fairly simple, flat 20% corporate income tax and a simplified customs 
tariffs.  

In terms of GDP growth, it has been pretty amazing in Cambodia and over the last three years (2004-2006) it has 
actually exceeded 10%. That is off a fairly low base, but still impressive. This year the country will still maintain close 
to 10% growth.  

FDI as a share of GDP has also been pretty good compared to countries like Laos and Vietnam. 

Cambodia’s export of goods is also similar to the other regional countries. The trend is going the same way as the other 
export powerhouses like Vietnam and Thailand. In terms of exports of goods growth, definitely some other countries 
are growing faster. For example, Vietnam has been doing over 20%. But Cambodia has also been around the 20% trend 
line which is impressive. 

In the finance sector, domestic lending is still fairly low. For a country like Thailand, the credit as a percentage of GDP 
is quite high, generally above 100%. Vietnam is moving up briskly and will be about 75% for 2006 but Cambodia still 
has plenty of room for improvement. However, the rate of growth, off a low base, has been pretty good. In 2006, the 
credit change was higher than in Vietnam. 

Other than garments, tourism is the key sector driving the Cambodian economy. The arrivals target for this year is 2 
million, from about 1.5 million in 2006, and the revenue has seen a corresponding increase. That has had a great 
positive impact on the Cambodian economy. 

Challenges ahead 

However, this is not to say that Cambodia doesn’t have challenges.  

One of the key challenges is the narrow economic base. The garment industry accounts for more than 75% of GDP and 
the other one is tourism. So the challenge for Cambodia is how do you diversify your other sources of growth. People 
don’t realise because of the relative political stability recently, but Cambodia emerged from a post-conflict situation and 
one of the great challenges for the country is human resources, education and skills training. 

We talked a little bit about the poor infrastructure that we have in Cambodia. You can name any number of examples. 
For example, the high cost of electricity. If you are looking at about 25c per kilowatt/hour, that doesn’t get you very far, 
especially when it is a key input to industries like the garment industry. So the fact that the cost of electricity is that high 
does impact the competitiveness of your basic industries.  

Many roads in Cambodia are still unpaved. Maintenance of the roads is an issue, although again the government is 
doing quite a fair bit. In telecoms, the teledensity, i.e. the number of fixed and mobile lines per hundred people is still 
fairly low, even compared to the regional neighbours. So there is a lot of scope for improvement. 

Infrastructure is not only important to facilitate the business environment but also something that is key to reducing 
poverty in Cambodia.  

Corruption is a complex subject. At least from a perception standpoint, if you look at some of the rankings that have 
been done on Cambodia, that is something that is very high in the mind of investors. Certainly, there are things that the 
private sector can do to help develop a better governance environment. 

Another factor is access to finance; especially for the agriculture sector and many of the SMEs. But the government is 
doing something and I think they have made some credible efforts towards improving the business environment. Some 
of these laws include the Commercial Arbitration Law which may be of interest to investors, the Concession Law which 
I believe has been in the works for quite some time. I think the hope is that with the Concession Law, we are able to 
kick-start this whole infrastructure sector where you have clear rules for developers and financiers for helping to 
develop the infrastructure, whether they are in power or toll roads and so forth. That is a good step. 

A lot of work has been done on trade facilitation. If you add exports plus imports, divided by GDP, you come up with a 
number of 130% which is comparable to countries like Thailand and Vietnam. So that shows that Cambodia is very 
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much an open economy that is increasingly integrated into the regional system. That is why trade facilitation is very 
important and that has received a lot of attention. You may hear about things like Asikuda, Trade and Info Gateway 
which hopefully would be able to improve the trade flows in and out of the country.  

We talk a lot about the SEZs and it is something which is a strong focus of the government. The key driver for the SEZs 
is to make sure that the development is not only concentrated in Phnom Penh but moves to other parts of the country, so 
that the benefits in terms of increased employment and poverty reduction can be shared throughout. The other reason of 
course is that by using SEZ, there is quite a fair bit of economies of scale in terms of infrastructure and access to land 
and labour.  

The government has been making a big effort in the Cambodia Private Sector Forum which is really a forum for the 
private sector to surface issues with the government and see how  those things can be resolved. 

A work in progress 

Some of the things that the IFC is working on in order to help improve the business environment include our facilitation 
of the Government-Private Sector Forum. We also have been involved in the Provincial Business Environment 
Scorecard. The purpose of the PBES is not only to look at the environment on a national basis but really go down to the 
province level and rank and measure how easy or difficult it is to do business and based on that, provide advice on 
simplifying regulations concerning business start-up and operations. We are also involved in setting up alternative 
dispute resolution. Hopefully, it may be easier going through that mechanism compared to going through the legal 
system to resolve commercial disputes easily and provide a channel for doing that. 

Last but not  least, we support the private sector through research and advocacy.  

 

Improving the investment climate 

Ms.  Charis Woerffel 
Social Research Director 

Indochina Research 
 

I am going to present some preliminary results from the Investment Climate Survey (ICA) which Indochina Research is 
undertaking for the World Bank.  

The World Bank is undertaking an investment climate assessment which the survey provides information for. The ICA 
is being prepared in collaboration with the government. Its objective is to support the government’s agenda to improve 
the business climate for private sector-led growth.  The World Bank carried out a similar ICA in 2004, and so this new 
ICA will allow for comparisons and look at changes since 2004. It will deepen the analysis of issues on productivity and 
diversification and it will update policy recommendations for improving the business environment. So the Investment 
Climate Survey is the main instrument that is gathering information to go into the Investment Climate Assessment.  

It is being carried out in the five urban areas of Siem Reap, Battumbang, Kampongchang, Phnom Penh and 
Sihanoukville. We began fieldwork in September and hope to be completed by mid-December. We are interviewing 
500 firms; small, medium and large firms, in four different groups or sectors, three of which are the key sectors of 
interest: garment manufacturers, the tourism sector, and retail and wholesale traders. The survey covers a wide range of 
topics and is gathering information on things like sales, supplies and logistics, degree of competition, business-
government relations and so on. 

I will show you a few of the results that we have been getting from the survey. These results are very much preliminary 
because we have only interviewed 100 firms so far and they are mostly small firms with only 5-19 employees. We are 
focused so far on the tourism sector and other firms. What we are really looking forward to receiving is more 
information on medium and large firms and the garment sector and trade sector. 

One of the positive responses that we see in the data right away is that the companies that have been interviewed plan to 
invest more in the next three years. Again, we have to keep in mind that this is small firms mostly and only a portion of 
the sample but it is a very positive finding. 

Corruption leads constraints 

However, there are some obstacles and constraints to doing business here and those firms that have been interviewed 
were asked about a series of different constraints and asked to rank them on a five point scale from ‘not a constraint’ to 
a very major constraint. If you average out the results and rank them, right at the top is corruption. Corruption is 
followed quite closely by anti-competitive and informal practices, macroeconomic instability and electricity.  
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The survey asked firms who they perceived to have the most influence on the development of business policy and 
business regulation. We have divided the list in two. On the side for those who are most influential, it also gets broken 
down into two groups.  

When you consider the concerns that people have about operating here, you see that individuals or firms with close 
personal ties to political leaders are perceived to have the most influence on business regulations and development of 
policy. 

There is a positive side which is that business associations, foreign firms, labour unions and key conglomerates are also 
considered to have a strong voice in the development of policy here. That is something that is encouraging to know. 

A little ironically, some of the organisations that are hoping to influence policy the most are perceived by those who 
have been surveyed to not have as much influence, including some of the international development agencies, foreign 
governments, local and regional governments, also domestic firms which you would hope as a key player would maybe 
have some more say in policy.  

There are several questions that ask about differences in perception between 2004 and 2007. On these three questions 
we had some interesting findings. Firms do feel that the government is improving service delivery; things like public 
utilities security, education and health. Unfortunately, there really seems to be no significant change in feelings about 
inconsistent interpretation of regulations by government officials and the willingness of the judiciary to enforce contract 
and property rights.  

Our next step is to complete the survey. We still have 400 interviews to go and we hope that if your firm is selected and 
you are approached that you would be willing to participate. This is certainly an important opportunity for the private 
sector to have your voice heard.  

The Investment Climate Assessment which will be ready in early 2008 is a very important document and is done 
together with the government, so it will certainly have influence on business policy and regulations. 

Economic and business outlook for Cambodia 

Mr.  Stephane Guimbert 
Senior Country Economist 

World Bank 
 

The first point I want to make is about the strong growth in recent years. Looking at income per capita since the 1950s, 
you can see that growth is really a recent phenomenon in Cambodia, but very fast. It was still around US$300 in today’s 
dollars by the end of the 1990s. 1998 is where stability picked up and this year the projection is around US$550. The 
size of the economy has doubled since 1998, so in less than a decade.  

What does the outlook look like? If Cambodia was to sustain this rate of growth, by around 2015 it would become a 
middle income country. On the other hand, many countries haven’t sustained that rapid growth. So there is also a 
possibility that Cambodia remains a low-income country for much longer.  

Looking at the past, the four sources of growth are garments – representing more than a quarter of the total growth over 
the last decade – then comes the construction sector, the agriculture sector and the tourism sector. 

That happened because Cambodia is in a very vibrant region and took the opportunity and because there were a number 
of reforms that were done in the last couple of years. If you look at the change in the last decade, Cambodia had an 
extremely small industrial sector. It is now much bigger. The depth of the financial system was extremely low as a 
percent of GDP and it is now much bigger. If you look at the external sector, the country wasn’t that open to trade, both 
on services, which is mainly tourism, and goods. It is now very open. The trade deficit used to be financed mainly by 
foreign aid and a little bit of foreign investment. Now there is still foreign aid but foreign investment is almost as much 
if not more, and in addition you have remittances flowing into the country. 

Keeping up the growth 

The figures give you a sense of the shifts over the past couple of years. Of course, the question is whether such 
structural change can continue in the future. That is where we turn to the outlook. If you look at other countries, the 
odds are not that big.  

Looking at how many countries have managed to sustain 6% growth per year for several years in a row. Almost 100 
countries have done that for one year. Only 27 countries have done it like Cambodia for nine years. But only 12 
countries have done it for 12 years, nine for fifteen years and so on. So it shows you that it is going to be difficult. How 
could that happen? It has to happen with exports and in particular with export diversification. 
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Looking at the proportion of exports of the five main products, Cambodia focuses mainly on garments and only on 
some portions of the garments sector. So diversification will be important. In that context, there was a new survey 
recently released by the World Bank where they interviewed thousands of people around the world working in logistics 
firms, either express carriers or global freight-forwarders. They asked questions about how they saw the performance, 
not only on customs and trade facilitation but the whole integration in the global supply chain. The view of these people 
is very important because they influence the location decisions for many firms.  

On the overall survey, Cambodia runs 81 out of 150 and if you just restrict the survey to the low-income countries, 
Cambodia is in the top ten. Of course, Cambodia, in terms of connection, is benefiting from being a coastal country 
while many low income countries are land-locked. But this shows that there is potential for Cambodia to compete as 
part of global supply chains.  

With natural resources, Cambodia is mainly in the first state which is about how to make sure you have revenues and 
maximising those. The typical advice is to make sure you have a level playing field and you are doing things 
transparently. You also have to build capacity because it takes capacity to negotiate these contracts and do the technical 
work. Once that is done, the three next steps would be to manage the assets. Basically, you are extracting some assets 
from under the ground so if you lose that in a way you are poorer but if you transform that into productive assets then 
you are richer. 

The second challenge for countries with significant resources is to manage the volatility of prices. Typically, you try to 
smooth the spending. The third challenge is to manage the macro economy, avoiding allowing new sectors to crowd out 
investment in other sectors. Again, it requires proactive and transparent management.  

To slightly nuance this debate about export diversification, we can look at how, over the last 10 years, countries have 
increased their exports. Most countries increase their exports by exporting the same products to the same markets. They 
are just being more aggressive in the markets and getting market share. A smaller proportion of countries continue with 
the same products but try to access new markets. This could be the case for Cambodia with garments for instance. The 
real export diversification is when you start new products. For most countries this is a very small proportion of how 
they manage to increase their exports. It is a bigger proportion for low-income countries because they do need to 
diversify but still it is a small proportion overall. So it is important to think about how you improve the investment 
climate also for the firms that are already here to export more of their products or export to more markets. From that 
point of view our preliminary analysis suggests a couple of points.  

One is the issue of electricity which is a major constraint. It depends across sectors because not all sectors have the 
same intensity of use of electricity.  In Cambodia, because in addition to being expensive, electricity is in short supply, 
many firms have to buy their own generators and with the price of oil in the global markets, it makes electricity even 
more expensive. 

Another issue is productivity. Some work from the Garment Productivity Improvement Centre with USAID and Nathan 
Associates shows that the efficiency of some of the garment factories is quite low. So if you improve labour 
productivity, you have a double dividend. First, you get your total price to go down because you can have economies of 
scale on a number of your investments but then if you actually pay your workers by the number of pieces they are 
doing, you can also increase their salary. So that is a double dividend from that point of view. 

To conclude, the right place, the right time for the right investment? This is true for potential investors but also existing 
firms it is the right time to do some improvements in productivity and explore new markets. This is of course also true 
for the government; now is the right time for the right investment in logistics, electricity and skills as well as the 
underground economy. 

 

The road ahead 

Mr.  Larry Strange 
Executive Director 

Cambodia Development Research Institute 
 

The Cambodia Development Research Institute (CDRI) is Cambodia’s leading independent development policy 
research institute with a staff of 70, including 35 bright young, Cambodian researchers who are very committed to 
ensuring that their research products, their work and their policy recommendations are relevant and useful to the 
stakeholders in Cambodia’s development, the government and its development partners, the private sector and civil 
society. 

I will focus on the landscape on the horizon. The record of strong macro-economic management and sustained growth 
and significant poverty reduction achieved by Cambodia over the past decade or so is there for all to see. This, of 
course, has also been characterised by growth on a rather narrow economic base, focused on garments, tourism and 
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construction. However, it is important to emphasise that there are already promising signs of a broadening of economic 
activity with increasingly dynamic entrepreneurship in sectors such as financial services telecommunications, mineral 
exploitation, cement production, cash crop production and organic agriculture. I would also emphasise the importance 
of agriculture and agricultural development in Cambodia’s future development and as a source of opportunity for the 
private sector.  

And of course its critical role in further achievements in poverty reduction. We have also heard from the prime minister 
and others the importance of governance and the improvement of the enabling environment for business, especially for 
small and medium enterprises. Issues of central and sub-national governance, anti-corruption efforts, the reduction of 
business transaction costs and, most importantly from our institute’s point of view, strategies to constrain what we call a 
leap resource capture, both of land and of precious natural resources, such as forests and fisheries, as well as strategies 
to reduce the amount of unproductive land that has become tied up in the Cambodian system. 

We have also heard the importance of government-private sector dialogue in this country. The Cambodian Government-
Private Sector Forum and its eight sectoral working groups have proven to be a very effective forum for direct and frank 
communications between the most senior levels of government and the people who actually do business here in 
Cambodia.  

Moving to the immediate future, what can we see on the horizon? We can safely predict continuing peace, stability, 
strong leadership and sound macro-economic management for Cambodia. But what will be some of the factors that will 
be central to continuing growth and development and prosperity? Others have emphasised the important issue of 
economic diversification. The government, the private sector and other stake-holders in Cambodia’s development are 
now focusing efforts on further investment and private sector-friendly reforms, on investment in better health and 
education, in economic diversification in export-oriented agriculture and business, including food-processing, in 
minerals exploitation, financial services, transport and telecommunications. Many of these are very important logistics 
issues in relation to trade facilitation and an export-oriented economy.  

Poverty reduction is key 

An important point from our institute’s point of view is that there is now a broad consensus that agriculture is the third 
engine of growth for Cambodia. It is also an opportunity for the private sector in the next stage of Cambodia’s 
development with attention to major issues like agriculture productivity and diversification, infrastructure including 
water resource management and irrigation, improved local governance, particularly in relation to land and natural 
resource management, access to markets, access to credit and agricultural extension services. This is a very challenging 
set of issues but is also an important source of opportunity for the private sector which is in a position to deliver many 
of these services and supports. It is also a major issue for still developing and poor country in the success of future 
poverty-reduction efforts. Continuing strong private sector development in this country will also very much depend on 
Cambodia being able to meet the human resource needs of business with the quality of tertiary and vocational education 
here, a continuing challenge and a significant opportunity for private-sector providers of quality education and 
vocational training services. 

There is much talk about the potential benefits of the exploitation of Cambodia’s oil and gas reserves. If well-managed, 
they provide a unique opportunity to move Cambodia possibly quite rapidly from aid-dependency to prosperity. 
However, I think it is clear to all those involved in these discussions within this country now that the government and 
private-sector must work together to ensure that the income and economic benefits not only generate wealth but also 
flow to priority areas of need, such as SME development, improved infrastructure, health education and private sector 
oriented research and development. 

Clearly, attracting quality investment will be crucial for Cambodia’s sustained economic growth and prosperity. And by 
this I mean investment by companies that plan to be with Cambodia for the long haul, are transparent in their business 
operations, committed to building local human resource capacity and observe good labour conditions and environmental 
standards as part of their business operations.  

The final point about the scenario for the future I would like to make, and I feel responsible in making this as the head 
of a development policy research institute, is the issue of further poverty reduction as an imperative for Cambodia and 
what this means for the private sector. 

Recent poverty research studies by CDRI show that, despite all that has been achieved in the past decade, for the poor 
and the very poor in this country, particularly in remote rural areas, there has been uneven benefits from this fine record 
of economic growth. In many remote rural areas with very limited livelihood options, some households, families and 
communities do not have the capital, resources, infrastructure, education, skills, health profiles and incentives to benefit 
from the many reform initiatives and socio-economic improvements that have benefited the better off even in those 
same local areas.  

A key message that I would like to send is that poverty reduction is good for business and that business has a critical 
role to play in achieving it. Poverty reduction improves household livelihoods and promotes consumption of goods and 
services provided by the private sector. The role of the private sector and its entrepreneurship is critical to achieving 
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Cambodia’s poverty reduction goals in SME development, in the provision of credit and agricultural extension services 
to rural communities, in transport and telecommunications, in utilising local agricultural products in the tourism and 
hospitality industries and in providing alternative health and education services. 

East Asia spillover 

I would like to conclude by leaving you with a possible future scenario for the future prospects for the Cambodian 
economy and its private sector and for the well-being of the Cambodian people while remaining an open market and a 
player in the global economy.  

Cambodia, its private sector and its people, are also geographically, economically and geopolitically particularly well-
placed to be a significant beneficiary of China’s economic development. Its increasing regional and sub-regional 
influence, and the entrepreneurship of the Chinese private sector. The prospects for an integrated Greater Mekong 
Subregional Production Network and Market, extending from Southern China through the GMS countries to the rest of 
Southeast Asia and beyond provides great opportunity for Cambodia in terms of infrastructure, the movement of people, 
private sector developmental and trade and investment flows and a more integrated production and marketing network. 
With significant benefits for Cambodian business and future growth prosperity and poverty reduction. This is 
particularly the case in relation to agricultural production and agro-business, food-processing, minerals exploitation, 
energy generation and tourism. These benefits to Cambodia will also be located within the context of the broader 
economic integration of the Asean countries, with China, Korea and Japan, with real longer-term prospects of an 
integrated but open East Asian economic community in an East Asian wave propelled by the dynamic entrepreneurship 
of the private sector. I leave this final scenario with you for your reflection. 

 

The right fund in the right place at the right time 

 
Dr. Peter Brimble 
Managing Director 

Cambodia Emerald Ltd 
 

As a relative newcomer to Cambodia, it is very intimidating to be sitting on a panel between two long-serving business 
leaders of this economy but when I was asked to think about the economic and business outlook for Cambodia, I 
remembered back to the time in June when I made the decision to move my house and family here. From a personal 
point of view, the fact that I did that embodies the idea that I believe firmly that the economic and business outlook for 
Cambodia is very good. I showed a commitment to Cambodia having been travelling here steadily since 1992 and also 
to our fund, which I work for which is being established as the first major private-equity funding in Cambodia.  

As we carried out the research for Fund, talking to many business leaders, talking to government officials, we became 
increasingly convinced that the reforms and the developments in Cambodia over the past five years or so really 
demonstrated that the economic and business potential of the country was growing and was growing very quickly.  

We have been able to convince more and more international investors of this potential. In the audience today we have 
30-40 investment bankers and other business leaders from outside Cambodia, some of whom are coming here for the 
first time to see the dynamism and the growth of the country. 

As we met Cambodia’s business leaders, we also found that most of them were really seriously committed to investing 
here, that they were really seriously interested in welcoming our private equity fund into deals and projects that that 
they saw as being important to the development of Cambodia. Getting back to the issue of governance, the were also 
interested and willing to allow the new projects to be carried out with international accounting and auditing standards 
which is going to be so critical to the development of an international business community here in Cambodia. 

Rectangular strategy leads to rapid development 

In terms of the foundations for growth, the government’s rectangular strategy has led to a very rapid development of 
laws and regulations that, linked into the entry into the WTO, have been required to create a much firmer business 
environment. These include the measures made for trade facilitation as well as the commitment to private-public 
dialogue.  

I have been to many of the public-private dialogue meetings and my impression is that the volume of complaints, 
requests and comments from the business community has really been declining over time as the government has been 
responsive to many of the issues raised. This is particularly so with regard to trade facilitation and the development and 
implementation of business laws and regulations.  
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We have seen growth in tourism. We have seen growth in construction, in particular in industrial real estate with some 
of the special economic zones where factories and other businesses can really establish themselves in a modern 
environment with good infrastructure and have the maximum benefit to growth. The garment sector, despite many 
people saying that it would decline after the multi-fibre agreement concluded, has also continued to grow. I believe that 
once the electricity supply situation, which is being worked on by the World Bank and Asian Development Bank, is 
rectified, the garment industry will experience a resurgence of growth in the form of backward linkages, back into some 
of the more capital-intensive activities that are not yet carried out because of the high cost of energy. Some of that is 
already happening on the borders where power is brought across from Vietnam or Thailand at much cheaper cost. 

So we see the foundations for a strong future for Cambodia. We see a growing middle class which is going to be very 
critical. The alleviation of poverty creates demand for products and goods and that leads to a stronger domestic 
economy. And a lot of the investments that will be made, not just the small ones but the big ones, will create jobs, 
incomes and opportunities for strengthening some of the existing sectors such as garments and tourism. 

We see a very strong potential in the agro-industry. We believe that a number of investments in agro-business will 
benefit from injections of capital and we look forward very much to examining and doing the due diligence on agro-
business projects for the Leopard Cambodia Fund. 

Fast-developing financial sector 

As far as our fund is concerned, we are a financial institution, so we are also looking at the finance sector and we see a 
number of things that are very exciting to us. We see innovations in the banking sector, we see ACLEDA Bank which is 
a rather unique experience and demonstrates what an independent, well-run, well-governed institution can do in terms 
of providing credit initially to smaller and medium-scale companies and eventually becoming a larger bank and 
supporting larger investments as well.  

If you look around at commercial banking, credit cards and ATM machines, these kinds of things didn’t exist a few 
years ago. So you have seen some developments coming along with some more developments needed. 

We believe the Stock Market Act, which has already been unanimously passed by the National Assembly, is going to 
play a very important role in the development of the capital market. We will play as important an advisory role as we 
can within the development of that institution because that is going to create an additional source of capital that can be 
used to strengthen the investments and strengthen the investment climate in Cambodia. We also believe that there will 
be a large number of ancillary activities stock-broking companies, investment banking operations and so on that will be 
required to make that stock market work. As such, that stock market will be an important part of the economic and 
business outlook for Cambodia.  

Private equity to date has not been that strong in Cambodia. There have been a few attempts at setting up funds. There 
have been a few regional funds that have come in here. We hope that by taking steps to develop Leopard Cambodia 
Fund, we will be able to play a catalytic role in attracting other investors, other funds to come to do business in 
Cambodia. We believe this is going to be a very critical part of the development of the financial sector and the financing 
of some of the bigger infrastructure projects and other related investments in Cambodia. 

Lastly, the whole issue of governance is important for our fund, the issue of enforcement of laws and regulations really 
needs to be put very high on the agenda. Political stability seems to be okay. We believe that the new election will see 
the continuation of the stable political environment. However, we do hope that in the new mandate there will be a very 
strong scenario where issues of governance and enforcement of regulatory frameworks plays a very important role. We 
hope that it is improved so that the risk factors associated with those issues can be removed and make it much easier for 
more blue chip foreign investors and investment funds to come into Cambodia.  

As far as we are concerned, the title of this seminar is pretty much exactly what we believe; this is the right place for 
our fund. This is the right time for our fund and we will find the right investments for our fund. 

Remembering the risks 

Dr. Wong Yit Fan 
Managing Director, Country Risk Management 

DBS Bank 
 

I will bring up three points. The first point is what independent ratings agencies, country risk managers in multinational 
banks look at when they look at Cambodia. The second point is that I would like to put on a somewhat more balanced, 
measured footing the risks as well as the opportunities. I do believe that Cambodia is on a structural uptrend but I would 
like to put in a few comments on the risk that some of us independent analysts see for Cambodia going forward. My 
third point has to do with the biggest development that we see in the global financial markets right now which is the 
strong depreciation of the US dollar and how it might impact the Cambodian economic environment. 



InterContinental Phnom Penh 

 23

Why are ratings agencies important? Ratings agencies placed Cambodia on the same footing as countries like Pakistan, 
Sri Lanka, Mongolia, which is quite caustic. If you look at the IMF’s latest report in July 2007, they basically say that 
the recently acquired sovereign credit ratings are confirmation of Cambodia’s sound policies. So it is an affirmation and 
validation of what the policymakers have been doing with prudent fiscal policies and the progressive opening up and 
reform of the economy.  

Even so, I suspect the ratings agencies might be behind the curve again, not only with the sub-prime crisis but also in 
the case of Cambodia. If you looked at the number of registrants for this conference, clearly the Cambodia rating could 
actually be higher than what the independent ratings agencies are putting down which is B/B+. The fundamental thing 
here is that you have all the ingredients of political stability acting as a very positive anchor towards improvements in 
the economic environment as we go along.  

The pace of change in the last three years is nearly unbelievable and I think that momentum right now is the key word,. 
There is considerable momentum in the current environment and we should be able to see improvements in the 
sovereign ratings for the country over the next 2-3 years. I have been look at this for 15 years and I am quite sure of 
that.  

To put it on a balanced footing, what then are the risks and how should we look at Cambodia’s situation? It is pretty 
simple. If you look at Cambodia in terms of its cash-flow, there are three big components. You have persistent current-
account deficits of about 5% of GDP. That is one item. The second item is that you have donor official transfers which 
are around 4-5% of GDP, so they offset each other. The swing factor is therefore the amount and degree of foreign 
direct investment that comes in and over the last three years, because of political stability and consistency in improving 
the reforms structure, foreign direct investors have come in and actually added to the reserves. That is the positive side 
and I suspect it will continue. 

But the key thing is current account deficits offset by official transfers and it is the nature of emerging markets that 
anything can happen. There could be a shock a domestic shock and foreign domestic investment suddenly turns around. 
That is where the vulnerability of the Cambodian market is. 

Inflation on the horizon 

Everyone knows that the US dollar is a very dominant currency here. However, I have heard very little of what the 
impact would be of this huge global trend where the US dollar is weakening. To sum it all up, I think it all means that 
Cambodia is importing loose monetary policy from the US and what that means is that asset price inflation and goods 
price inflation are really poised to move up. We have seen some signs of that already and I am very sure that over the 
course of the next 12-24 months, that is going to be a major challenge which, if not managed properly, could actually 
threaten the momentum.  

Add to this the possibility of oil revenues and mining revenues coming into the economy raising the risk of the oil curse 
and that too would add to the price of non-tradables relative to tradables in the economy - in short: inflation. You will 
have a huge amount of liquidity coming in and the wave of money is flowing into the region also adds to the price 
pressure. So if there is any one item that I would suggest we track closely going forward, it would be goods and asset-
price inflation. 

 

Benefits of financial sector opening 

Mr  John Brinsden 
Vice-Chairman 

ACLEDA Bank 
 

I will just very briefly touch on whether the banking system is moving towards being able to support this growth, and in 
particular support prospective investors. 

I think the outlook is very positive. The amazing changes that have taken place in the banking system since 1999 driven 
by central bank reforms of the National Bank of Cambodia, the closing down of a lot of weaker banks, the imposition of 
better prudence standards, better reporting systems, improving inspection (although there is still a long way to go there), 
has thinned the number of players down to those that are more efficient.  

How efficient are they and how efficient will they be? I think there is still along way to go but I am positive about the 
future because the influx of foreign foreign financial institutions including banks and the insurance industry coming into 
the country are setting new standards. They are bringing in new products as well as competitive pressures to try and 
bring down the anomaly of Cambodia being a dollar economy and yet its interest rates bear little or no relationship to 
those prevailing on the international markets. That is now changing and I think we will see more of that in the future.  
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In the past, Cambodia was awash with funds. Not so long ago it was highly liquid with deposits almost twice the size of 
commercial bank loans. Now that imbalance has been corrected. A lot of those deposits that were parked offshore in 
international financial markets are coming back into Cambodia now and hopefully the banks will find ways of being 
able to meet customer demand, particularly in terms of longer-term credit which is important of course for capital 
investment. I see those as being positive signs. 

The gap between perception and reality 

Mr.  Brett Sciaroni 
Senior Partner 

Sciaroni & Associates 
 

If you went on Google before you came to Cambodia, a cursory look at a lot of the more recent news stories makes the 
attendance here counter-intuitive. For example, the current issue of the Phnom Penh Post reports that investment for 
2007 is one half of what it was for last year at this time. A week ago, the World Economic Forum’s annual business 
competitiveness survey ranked Cambodia very poorly. A month ago, the World Bank/IFC annual report on doing 
business in various countries gave Cambodia one of the lowest ratings in the world. So one wonders with all the 
negative aspects associated with doing business in Cambodia why this is the biggest investment conference that we 
have had since the creation of the new government in 1993. I don’t dispute the findings of the negative stories. I can 
imagine the methodologies taken but let’s assume for the moment that they are all accurate. What explains the 
explosion of interest in Cambodia?  

Those of us who have lived here a long time have always felt that Cambodia is one of the best-kept secrets in Asia and I 
don’t think that it is much of a secret any longer. But we have moved on and even since the last investment conference 
two years ago, a lot of changes have occurred. 

I am going to identify four things that I think have contributed to the tremendous interest in Cambodia today. First, you 
can go to the World Bank website, the ADB website and you can see the growth. You can also go to the IMF website 
and take a look at the article IV consultations that have occurred in recent years. There is more information there. Even 
as recently as September 2007, an IMF mission came and gave a pretty positive report, particularly on the macro-
economic strategies that the government has pursued. In fact, this has been a hallmark of the Cambodian government 
for the past two decades.  

The second factor that can explain the interest in Cambodia is the continued progress in legal and regulatory reform. 
Since our accession to the WTO in 2004, we have had numerous laws, sub-decrees and regulations enacted to make us 
WTO-compliant. If you take a look at what we have in Cambodia today it may not seem like much to the outside 
observer but up until now Cambodia has lacked a lot of the basic building blocks of a modern economy. The 
government has been striving, both before accession and afterwards, to get the laws in place. Since our accession to 
WTO, you have seen the laws on commercial enterprises, negotiable instruments, commercial arbitration, government 
bonds, secure transactions, customs, concessions, insolvency. In addition to these major laws, many sub-decrees and  
regulations have been enacted as well, including the Subdecree for Special Economic Zones. There has also recently 
been a Subdecree on the ability of foreigners to take mortgages on buildings and fixtures on land and a number of others 
in the IPR area, in customs and so on. 

We have a long way to go. We not only have all of the rest of the laws to get in place but also the implementation which 
is always a critical aspect. But for foreign investors who are taking a look, we have a track record now of steady 
progress. 

 

Political stability breeds confidence 

Thirdly, investor confidence has been strengthened by the awareness of political stability and you can judge this from 
various factors. One factor is stability in the officials you deal with. From one mandate to another, you are likely to deal 
with the same ministers in the last mandate that you deal with in the next mandate, and very likely the next mandate. 
You don’t have the revolving door phenomenon that other LDCs tend to have. Therefore you are not likely to see great 
swings in policy because of new officials coming on the scene.  

Another reason for increased political stability has been the change in the constitution. Unfortunately, when a new 
constitution was written in 1993, they adopted a rule which had been promulgated for the Paris Peace Agreement which 
was that a vote of two-thirds of the newly-elected National Assembly was required to form a government and this led to 
deadlocks after every major election that we have had here. That will not happen next year because last year the 
constitution was amended to make the formation of a new government predicated on a vote of 50% + 1 of the new 
National Assembly. This will enhance the stability of the new government. So there won’t be a stalemate after the 
election with minority parties jockeying for position to try to leverage their entry into a government. 
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You should also know that by objective criteria, each national election has been judged an improvement over the 
previous one. So we have gotten real kudos from running better and better elections here and we hope that next year’s 
election will be consistent with that. 

Open dialogue 

The fourth reason for interest in Cambodia is the openness of the Royal Government to investment and the creation of a 
user-friendly environment for business. Senior government officials welcome investment and they welcom business and 
they are willing to work with businesses to make sure it happens if at all possible.  

The example par excellence of this phenomenon goes back to our last investment conference in 2005. A major 
manufacturer was having a problem making a decision to come to Cambodia because, for reasons unknown to anybody, 
the tariff scheme for the import of raw aluminium was at 7%. A petition was made to the Customs House that it should 
be lowered and the Customs House agreed that it was not consistent with regional or international standard and that it 
was much higher than it should have been. So they recommended that the tariff should be lowered. But months went by 
and we heard nothing and at the investment conference in 2005, we tried to break the log jam by setting up meetings 
with senior government officials. So in rapid succession we met with Deputy Prime Minister Sor Khem who controls 
the Council of Ministers, we met with Senior Minister Cham Prasert, Minister of Commerce, and also with Senior 
Minister Keat Chhon, Minister of Economy and Finance. It turned out that the paper was stuck at the Ministry of 
Economy and Finance in somebody’s inbox. He found it and at the investment conference we huddled with the senior 
minister and explained that in most countries in Asia raw aluminium is brought in at 0% or 0.5% or 1% and we would 
like a change. He said what would you like it to be and the company said ‘how about 0%?’ and 0% it was and is today 
and that forged the way for a major investment in Cambodia that will be opening within 2007. On the part of all three 
senior government officials, they all realised how important the project, a modern manufacturing facility, was to 
Cambodia and they were all very enthusiastic. They all pledged support to fix the problem, to make sure the investment 
occurred.  

So government officials are willing to listen and they are willing to work with you. They are willing to work with you to 
get you to come to Cambodia and after you arrive, they are also willing to work with you. The government listens to 
issues raised by businesses here in Cambodia and when they can, they will act and we have solved a lot of problems this 
way.  

The IFC did a survey that was released earlier this year on the impact of this mechanism which was the idea of 
Samdech Hun Sen. We meet in working groups with our colleagues from the Royal Government on a monthly or 
regular basis to discuss issues of importance to the private sector. We don’t always win but we have an audience. We 
have a mechanism by which we can make our views known, try to explain to government officials the impacts of 
government policies and laws and hopefully influence the system, which we do from time to time.  

The government even sometimes comes to us and asks us for our opinion. The sub-decree on special economic zones 
was vetted with the private sector before it was enacted. The law on Concessions, SCA was consulted in the working 
group process. The subdecree on the ability to get mortgages on fixtures on land was a concession given to the private 
sector when they amended the law on investment several years ago but there was no sub-decree to make that change in 
the law meaningful. We raised that at our working group meeting early in the summer and by August a sub-decree had 
been enacted. So that shows that the government will consult with you, listen and act when they think it is appropriate. 
That was lightening speed and not everything gets done in a few months but it does show the willingness of the 
government to move when it thinks it is going to help economic growth in Cambodia and bring in more investment to 
Cambodia. 

As potential investors, do your homework before you come here. But don’t take the reports strictly at face value. You 
have got to investigate yourself to see if it Cambodia is a good area for investment for whatever endeavour you are 
interested in doing. There are some very successful businesses in Cambodia today. Talk to people here from the private 
sector and get a balanced view. There are negatives in Cambodia and  there are positives too. Hopefully you will come 
away with the idea that this is a place that you can do business. 
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Trade and Commercial Environment 

 
Four key favourable factors 

 
H.E. Senior Minister Cham Prasidh 

Minister of Commerce 
 

Normally when you are going to do business and invest money in a country, you need to explore at least three key 
factors. However, in Cambodia  we have at least four key factors that would encourage you to invest here. One is 
political stability. Second is macro-economic stability. Third is sound, predictable and transparent legal framework. 
Fourth is something that we can provide which our neighbours cannot which is access to key markets through trade 
preferences in terms of GSP or MFN. 

Political stability 

In terms of political stability, we have evolved through six political regimes since independence in 1953. We have gone 
a long way. Cambodian politicians today do not want to see the vicious cycle starting again and we want to keep the 
current flag for the rest of our life. 

Cambodia is a country in the making and a democracy in the making. We organised an election in 1993 with UN 
supervision and then on our own in 1998 and 2003 and next year will be another election for the National Assembly.  

We have also had two elections for Community Councils, in 2002 and 2007. We had a senate election in 2006 and a 
village leaders’ election. These went peacefully and were recognised internationally, so we believe that we are on a 
good track. 

We have also had smooth succession to the throne and our prime minister is standing for next year’s election and, if our 
party wins, we would certainly have him again as prime minister. 

We have a coalition government between the CPP and Funcinpec which is a long-term alliance. To ensure stability,  we 
have already proclaimed that whatever is the result from next year’s election, CPP and Funcinpec will still be in the 
coalition government. The opposition would remain the opposition but they have toned down their position a little. 

Of course, despite stability, there are a lot of challenges ahead of us. Many things are out of our control. But still we try 
to cope in the best way possible. 

Macroeconomic stability 

The second key factor for investors is macroeconomic stability. You do not invest in a country where inflation is very 
high and GDP is very low. But when you deal with us, please be aware that we are one of the 50 least-developed 
countries in the world. Consider us in that way. 

Our GDP growth is quite impressive. We have had double-digit growth for three years and we hope that for 2007, 
despite the prediction for 9.7%, we can still achieve more than 10% growth again. If we continue with this type of 
double-digit growth for five years, we will be able to ensure sustainable growth going forward.  

Of course there are still external shocks that can come like the oil price that keeps increasing and at the same time, any 
effect on the US economy can hurt the world and the Cambodian economy as well. 

However, for now, the inflation rate is very low. When the UN came in and organised the first election, we got up to 
41% but nowadays it is less than 5% and under control.  

The official exchange rate is also stable.  

In terms of foreign trade, we have had exports of over US$1 billion since the turn of the century and they are continuing 
to grow. In 2006, we reached US$3 billion in exports. Garments is the prime industry and has been growing steadily. 
Last year, we exported US$2.6 billion in garments and this year up to October we had exported US$2.3 billion. The 
main markets are the US and the EU but we also see growing exports to Canada, Japan and so on.  

We may be small but we have started to grow very fast. In 2004, we were the 17th largest exporter of apparel to the US. 
In 2005, we ranked 10th. In 2006, we ranked 6th and as of July 2007 we ranked 5th. Now we are trying to introduce a bill 
that would give Cambodia access to the US duty-free. Although we are ranking fifth, we paying MFN duty rates which 
range from 15%-25%. If we didn’t have to pay the duties, perhaps our share would increase. However, we will see what 
happens and we are still lobbying hard about this.  
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Cambodia has also started to be a rising star in tourism. In September 2007, we had 1.4 million visitors and we hope 
that the number will reach about two million by year-end. The growth rate is 25%-30%. 

A predictable framework 

The third key factor for investors is that if there is no predictable framework, no sound transparency, you are not going 
to do business. Over the past few years, we have done a lot to try to be able to meet the requirements of the private 
sector. During the third term which ends next year, our government has developed a policy called “rectangular strategy” 
to develop various sectors and activities based on good governance, whether agriculture, private-sector development or 
construction. That is our way to fight corruption. 

Also, as a least-developed country, we have large access to other major markets. For example, we have had an MFN 
agreement with the US since 1996 and we joined Asean in 1999 and the WTO in 2004.  

As such, we are on the right track for our economic integration with the world and with the region. Nowadays, 
Cambodia is at the heart of Asean, like the centre of gravity. However, Cambodia is still considered to be a least-
developed country within Asean. So the richer countries have provided us with the Asean Integration System of 
Preferences (AISP). This means that they allow Cambodia to import about 477 items to their markets duty free.  

We are also in a very strategic position because we are on average only three hours flight from any capital city in the 
region so if you manufacture in Cambodia, it is like you are manufacturing for a market of 560 million people.  

Duty-free and quota-access to the major world markets 

In addition, our government has signed bilateral agreements on protection of investment with 21 countries already and 
there are more in the pipeline. At the same time, we ratified the international convention on dispute settlement that 
relates to investment. We also singed the Multi-lateral Investment Guarantee Agency Agreement that is part of the 
World Bank group to give all the international guarantees necessary for  investors to come to Cambodia or do business 
here. 

If you do business here, it is not really to supply the local market but rather to try to export to markets to which we have 
access. For example, through Asean we have the China Framework Agreement and Economic Cooperation under which 
China agreed to give some early harvest to Cambodia. Although implementation is not yet completed, Cambodia is still 
allowed to export to 418 agricultural products to China duty free and quota free. We have also managed to get garment 
products duty free for the Chinese market.  

We hear a lot of talk that China is our competitor but still you can go under the armpit and sell there.  

Apart from this, South Korea and Japan offer tariff lines for us for duty free. Japan has announced that it will provide 
98% of the tariff line all duty and quota free for the least developed countries under the WTO.  

The implication for Asean is that by 2010, the tariff will be between 0-5% In 2015, almost all Asean tariffs will be 
lowered to 0% with only a few sensitive items running to 2018, at which point all tariff lines will be 0%.  

The Asean Free Trade Agreement is not the only FTA in the world; there are a about 73 of them.  

China is 2010 for Asean and 2015 for Cambodia. With India, it’s 2011 for Asean and 2016 for Cambodia. With Japan 
it’s 2012 and 2017. With Australia and New Zealand, we will implement all this within ten years. 

If all these FTAs are superimposed together you get a kind of noodle soup, and out of this in future could come an East 
Asia Free Trade Agreement. There are studies ongoing to try to figure out whether this is possible or not. If it  is 
possible, it means we will be combining half of the human beings in the world and we will create the most powerful 
economic block. Again, Cambodia is the centre of  gravity of it all. It may be small, but it is still at the heart. 

When dealing with trade, I want you to realise that in order to deepen our integration with Asean countries, we are 
going to explore all the formalities and procedures that relate to 12 sector activities that are going to drop all duties to 
0%. That means that anything that relates to these 12 activities, the components can be shifted from one country to 
another as if from one province to another in one country. For example, if you have components from Thailand and 
other components from Malaysia, they can be assembled in Cambodia and all of it can come to Cambodia duty free. 
And the same when the product goes back to those countries as well. 

This helps Asean to develop Made in Asean products that are going to be competitive by themselves. But if you are 
using any of the ten Asean countries as the exit door, you have to choose which door is most advantageous to you. For 
example, if you want to produce in Asean but sell in Europe, you have a choice between Cambodia and Laos because 
our initiative with the EU covers everything but arms. This means that you can produce anything from Cambodia as 
long as you meet with the rules of origin and you can import to the EU duty free.  



Cambodia Investment, Trade and Infrastructure November 7th-8th, 2007                                               

Dataconsult Ltd 28 

If you do the same thing in Thailand, you pay duty. Same in Vietnam. The duty could be 5%, 7% or 80%, depending on 
the product. But when you produce in Cambodia, it is 0% for sure, except sugar and bananas and they will be included 
in a few years’ time. 

Cambodia is well-placed to maximise the integration of Asean. So when you want to produce to sell in Asean, you can 
do that anywhere in Asean. But when you want to export out of Asean, Cambodia would be the best.  

If you want to reach the US market, you might make the final product in Singapore because it has signed an FTA with 
the US. If you want to go to the China market, then you go through Thailand because they have signed an FTA. But 
Cambodia has many more options than the other countries. 

Market access for Cambodian products 

Also as a least-developed country, like Laos and Myanmar, under the Doha Development Agenda WTO negotiations, 
97% of the tariff lines of all the products originating from Cambodia can be imported duty-free in all the major 
developed markets; to Europe, to the US, to Japan, to Korea and all the countries that are considered developed.  

These are the pledges and commitments developed under the WTO. We hope it be completed. For now, negotiations are 
stalled but we hope that after the election in the US in 2008, there will be a breakthrough. Anyway, the EU, Canada, 
Australia and Norway have not waited until the end of the Doha Round to provide duty free and quota free access for up 
to 97% of their tariff line. Canada is almost 100%, except eggs and milk. The EU is 100%, except bananas and sugar. 
Norway is 100%. However, in the US market, we have GSP for about 6,000 items but there are about 7,000 items on 
which you still pay duty under MFN rates. That is why I am lobbying hard to try to introduce a bill whereby the US can 
also grant duty free on all products from Cambodia and LDCs.  

Recently, on October 18, a congressmen in Washington introduced a bill called New Partnership for Development 
2007. This bill is going to extend GSP to all LDC. There are a lot of negotiations to ensure that it doesn’t just benefit 
Cambodia and Bangladesh but all LDCs.  

The US has started to divide LDCs into two tiers. One tier comprises African countries at the lower level and at the 
higher level is Cambodia, Bangladesh. So they give more preferable access to African countries than Cambodia. We 
would prefer that they didn’t always divide the LDCs into two groups. 

The most promising sectors 

So which trade sectors are most promising for the future? A trade report commissioned from McKinsey by Asean 
economic ministers has made an analysis of the sectors that would be most promising, where we have high competitive 
advantage, where there is a global industry attractiveness in the long-term. Those that are in this quadrant are the most 
promising sectors where we have comparative advantage. 

Petroleum, power-generating machinery, industrial tools, PCs, consumer electronics, telecom, semi-conductors and 
components, apparel, automotive, control instruments, light industry, retail and wholesale, hotels, recreation, 
entertainment, financial services. 

Also promising for Cambodia are vegetables and fruits, gas, rubber products, paper, furniture, metalworking, 
photographic equipment, biotechnology and shipping. 

These are the sectors that the Asean study found are going to be competitive, so some of these things you could do in 
Cambodia. 

Liberal trade regime 

Regarding our liberal trade regime, here in Cambodia, you cannot be segregated or discriminated against like in 
neighbouring countries. We do not require you to have 51% national share or equity. We allow joint ventures and 100% 
foreign-owned companies to do trade. As long as you are registered at the Ministry of Commerce, you are entitled to do 
import and export activities. Neighbouring countries would not allow you to do that if you do not have 51% national 
equity.  

Why Cambodia has adopted this very liberal policy is because we have a very pragmatic approach to trading.  

We have gone through six different regimes and six different flags to salute. This country has almost been rebuilt from 
ashes. The businessmen are now big tycoons in Cambodia but still they do not have all the money required to buy 
everything from the farmers. We are not tying our hands down because we don’t have enough money to buy. So the 
policy of the government is that whoever can come and buy everything the farmer can grow, that is okay. That is why 
we have a policy to allow any company, whatever nationality, to do import and export activity as long as you are 
properly registered and pay tax. 
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Exclusive distribution of brand products is protected by our laws on trademarks and so on. We have all three branches 
of intellectual property law already passed and adopted.  With enforcement, we go little by little, spending more time on 
education. 

Franchising is also helping many companies come in and we are going to draft a law on that very soon. 

A supportive government 

You cannot talk about trade without investment. This year we have US$1.9 billion in investment from Cambodian 
investors who rank number one. After that is Saudi Arabia, China, Vietnam, South Korea, Japan, Kazakhstan, Malaysia, 
France, Hong Kong, Chinese Taipei, Nepal, Kurdistan.  We expect by the end of the year, the figure will be higher. 

There are many reasons to invest in Cambodia. It is a very open economy with a business-friendly government. The 
prime minister and his whole cabinet sits twice a year with investors. We try to listen to your pleas, address your 
problems and solve them. This not available among our neighbours. 

We encourage you to explore opportunities in agriculture and agro industries, transport and telecommunications, 
infrastructure, energy, electricity, labour-intensive industries like garments but of course we want also to diversify from 
the garments sector, tourism-related industries, human resource development.  

All this is just to give you an idea of what Cambodia can offer you. Knowing the handicap that we have of high cost of 
electricity, to help those who are investing in Cambodia we have had the idea of setting up several special economic 
zones (SEZ) next to our neighbours, Thailand and Vietnam, and hooking our power lines to their cheaper power lines so 
that the cost of electricity is not going to be a disadvantage for Cambodia.  

Apart from this, investing in the special economic zones means that you are entitled also to a one-stop service. All the 
government officials that are related to issuing any permits will be sitting on the spot and delivering on the spot.  

Some are under construction, some are starting to be operational and more are coming soon. 

The reason for this is that if you set up next to the Thai border, for instance, if the Thais have trouble with competitive 
erosion, they can come to Cambodia, invest next to the border and still go through Laem Chabaeng port to Europe or 
wherever their customers are and enjoy duty-free access because they are using Cambodia export documents or 
certificates of origin. The same applies to the Vietnamese side. That means that we can also use good facilities in our 
neighbouring countries to export. Of course, the port of Sihanoukville has also been expanded and is going to be 
upgraded which will also help a lot. 

A listening government 

Our government has a particular policy to support the private sector to make sure that it is the engine of our economic 
growth. Once every six months, the prime minister sits down with investors and tries to solve your problems. There are 
eight working groups between the private sector and the government that sit together and solve problems that relate to 
particular sectors. 

If there are cross-cutting issues that one working group cannot decide because they relate to another working group, you 
go to the prime minister to decide. 

You also have a private-sector development steering committee that is chaired by His Excellency Senor Minister Keat 
Chhon which is trying to develop policies to support private sector development. So you have three steering 
committees, one on the investment climate and private participation infrastructure chaired by the senior minister 
himself, a sub steering committee on trade development and trade-related issues chaired by myself and a sub steering 
committee on small and medium- enterprises chaired by the Minister of Industry. Officials from related ministries also 
sit on those sub steering  committees, plus other stakeholders. This is to ensure that the policies and measures we 
deduce are debated extensively before we adopt. 

Again, I want to reiterate that the policy introduced by the prime minister has become very successful. The rectangular 
strategy has proven that through good governance, we can create an enabling environment for doing business in 
Cambodia. For this reason, I hope that by attending this conference, you will see opportunities for you to do business 
and investment.  
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Mr. Van Sou Ieng 
Chairman 

Garment Manufacturers Association of Cambodia 
President 

Cambodian Federation of Employers and Business Association 
Co-chair 

Trade Facilitation Sitting Group 
 

I will tell you my experience on the ground. The land price went up. It doubled in the past two years. There are more 
cars in town. We have traffic jams. There are more shops. More people are spending. There is more building. The 
occupancy rate of hotels is over 60%. I pay my people in US dollars and I collect US dollars. All this is what is 
happening now. On the ground, I am happy. Come soon, otherwise there will be nothing left for you. The land will be 
higher. The land for my insurance building cost US$1,800 per square metre and went up to US$2,500 within six 
months. The average land cost now in Phnom Penh is US$2,500 per sq m. This is still cheap comapred to Vietnam and 
Bangkok.  

The distribution in Cambodia is still weak but it is cheap. Trade people are investing in retailers.  

My friend from Mercedes Benz used to sell one or two cars per three months, now he sells 2-3 cars every month. 

I have a friend who is doing consumer items; milk and sugar from Malaysia and so on. He brings in seven containers 
per week, not per month, as a year ago. All this is moving. So either you hear now or you will be too late.  

The advantage of Cambodia compared to other Asean countries is that we have plenty of virgin space and you can build 
industrial parks and enterprises quite easily. You don’t have to apply for a lot of licenses. You don’t have to bother with 
the local population. They want you to be there because they create jobs so they get jobs. So the whole environment 
conspires to benefit owners and investors. What is lacking, though it is improving, is the settlement of disputes if there 
are any. 

However, our ministers are pushing for commercial arbitration which will help enormously. At the moment, trade is 
good so if there is a dispute, you are making money, so you can settle between yourselves easily. But going forward, we 
need a commercial code to solve disputes. Certainly, we will have disputes because trade will be growing. 

The difficulty of the country is the small market. We only have 13 million people. But we can make and sell to Asean 
countries and to China and Japan. I have Japanese people coming to town now to try to establish production here so that 
they will not have to rely on China. For example, the garments sector relies heavily on China but they see that if 
something happens there like Sars or an economic problem, they are at risk, so they move some of their production to 
Asean countries. Cambodia is in Asean and the cost of production here remains cheap compared to Vietnam or Thailand 
or Malaysia. Japanese investors are now are moving to Cambodia in order to have another source of production. 

Our market access to America is great and hopefully we will have a duty-free agreement soon. We have also been 
growing our market in the United States quite well.  

In terms of trade facilitation, documentation for import-export, the administration here has been more positive than 
other countries. I have access to the Minister of Commerce everyday. I can call him at 11 o’clock at night even if he is 
sleeping.  

The government monitors your trade, your import-export procedures, to the point where some departments like the 
Ministry of Commerce give individuals a certain time to complete their job. They have to control stock-taking because 
when you eat raw materials, you don’t pay duty. When you export, there is a difference and we have to check no one is 
cheating and selling locally. So there is a monitoring and moderating process for imports of raw materials and the 
department is given forty minutes and fifty seconds to check. If they delay, I can identify the department concerned. 
The process is that sophisticated now.  

All this is because Cambodia is new and does not have a background of bureaucracy. As such, we are receptive to new 
ideas and are helpful.  

This is why Cambodia over the past six years has become one of the biggest exporters of garments. It is now the sixth 
biggest exporter of pants and 11th in all garments to the US. So the success is there.  

At the same time, the population is eager to learn so you easily find productive human resources. When you have a 
factory and you need one or two thousand people, you just advertise and you get a queue of people coming along and 
you can complete your factory recruitment within one week. If you teach them free-of-charge they will come to learn  
because the mentality of Cambodia is that learning is getting benefit.  

In garments, it takes about 21 days to teach an operator and two and a half months for them to become operationally 
effective. That is the standard for the garments industry. 
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I also encourage shoe production people who face the problem of anti-dumping and constraints when they manufacture 
in China and Vietnam to come to Cambodia. Cambodia doesn’t have such things. So come to us, use Cambodian 
production, use Cambodian certificates of origin. You can export through Vietnam or Singapore if needs be. Cambodian 
shipping line are less sophisticated and the services are less frequent but we have a feeder to Vietnam and Singapore 
ports to take your products all the way to the EU or America or whereaver.’ 

Finally, I want to confirm that all the government of Cambodia is very pro-business people. In fact, the government is 
willing to spend more time helping business people than with its own government people.  

 

Mr. L-Martin Desautels 
Country Managing Director and Partner 

DFDL 
 

We have been advising foreign investors in Cambodia for fifteen years and I have been here for five years. In the last 
few years, there has been a legal revolution here. There have been several laws and regulations and the whole legal 
framework has changed completely. 

When Cambodia acceded to the WTO in 2004, they committed to adopt 50 new laws and regulations. They were a bit 
slow initially to adopt these different laws but recently, the pace has accelerated quite a lot. For the commercial and 
business sector it has had quite a huge impact. For us as legal advisers, we are scrambling to keep pace with the new 
laws and regulations that are being adopted.  

Just as an example, during this National Assembly session, we had a new concession law adopted, a new civil code with 
2,000 articles adopted, a bankruptcy law adopted and a securities law adopted, all within 4-8 weeks. That is only for this 
part of the year. In the early part of the year, you had a securities transaction law, commercial arbitration law, customs 
law, standards law and a money-laundering law. That’s about ten major laws which impact commerce and business in 
Cambodia and it comes on top of the new law on investment that was adopted in 2003 and the law on commercial 
enterprise that was adopted in 2005 or 2006.  

So there has been a major restructuring of the legal framework in Cambodia and for each of these laws, the government 
was helped by foreign advisers. Depending on where the foreign adviser comes from, you can see the background of the 
law. But most of these laws are quite liberal in principle. The commercial law is mainly based on Anglo-Saxon 
principles. You have now a civil code and a land law which are on a civil basis and these now form the core legal 
framework in Cambodia. 

What is the impact of all this for new investors?. First, it clearly increases the predictability and certainty of doing 
business in Cambodia. Previously, when we advised different investors, we could only answer a lot of the questions by 
saying that there was no legal framework. There was no bankruptcy law, no secure transactions law. There was even no 
company law at one stage. Nowadays, it is much more clear. It is not entirely clear; there are still a lot of questions 
surrounding implementation and enforcement but at least we can be guided by laws that are recognisable and 
understandable for foreign investors. That is the first big impact on transactions here in Cambodia. 

With the accession to the WTO, you also have one of the most liberal and open markets here in Cambodia. There is no 
doubt about this. We have offices throughout the region and this is clear to us. 

The third big point that helps is access to finance. Lenders are much more willing to lend to projects here because of the 
new legal framework. 

So in conclusion, this new legal framework has clearly prepared Cambodia for an upsurge of foreign investment and 
will offer much clearer markets for foreign investors in their projects and in their transactions here in Cambodia. 
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Mr. Jean-Boris Roux 
General Manager 

RM Asia 
 

RM Asia has been in Cambodia since 1991 and started its business with importing diesel generators and cars. We are 
now a company of 120 staff and still pretty much involved in our core business but we have restructured the business 
and from an original status of trader, we have become a company able to offer not just distribution and selling but also 
after-sales service and maintenance with the possibility of project management. Hence, we today represent some major 
international companies in Cambodia such as Ford cars, John Deer, JCB, 3M. So different types of equipment – cars, 
generators, heavy-equipment, safety equipment. 

During our 16 years in Cambodia so far, the country has known quite a few evolutions. There have been some difficult 
times and there have been some more interesting times. Being in Cambodia at the right time is definitely true now but it 
was also interesting to be here before. That gave us good experience of the country and some good background to be 
able to continue our business on a more stable basis. Especially when you are dealing as an importer with logistics 
issues, customs clearance etc., that requires to know the country and to know the procedures.  

In those 16 years, we have seen some tremendous improvement in the situation for our business here which has actually 
brought us to think about diversification. Apart from stabilising and growing our core businesses, we have seen some 
other opportunities in completely different sectors. One of these is food franchises. Two years ago, we saw that there 
was a good situation in the country with good potential for food franchises and we went around the different branches 
that exist and finally signed an agreement with the Minor Group of Thailand to represent Pizza Company in Cambodia 
which we opened two years ago. We have also opened Swenson’s ice cream recently. This is an interesting example of 
completely different diversification. Based on the support that the franchisor is able to give us, we are able to develop 
some very successful businesses here and will continue in this direction.  

We have also tried to develop other services. For example, we have opened another company to provide long-term 
rentals and hire-purchase in order to help companies or organisations be able to purchase some of their equipment or 
lease on a long-term basis without having to invest with all the cash up front.  

The really big challenge that we face today is human resources but to each problem there is always a solution. After 
being here for 16 years, we have probably 95% of our staff who are Cambodians who are very well-trained and I am 
particularly proud to say that we are now using some of our staff to help our structures in other countries. We are 
sending one senior person to Afghanistan where we have big operations to help them put in place their own structure. 
This is something I am personally very proud of and I feel that Cambodia can also be very proud of that. 

 

Mr. Hin Wisal 
Trade and Private Sector Analyst 

United Nations Development Programme (UNDP) 
 

As you know, the UNDP is not a business practitioner, at least not yet. As a development partner, we are supporting the 
government of Cambodia, in particular the Ministry of Commerce, to make sure that trade development will benefit the 
people. Beside the policies and strategies advice that we provide to the government, we also assist the government in 
building its capacity.  

The UNDP will now assist the government of Cambodia to strengthen its capacity in negotiating  trade agreements and 
investment treaties to make sure that those contracts will benefit Cambodia and to help Cambodia maximise the revenue 
from those contracts. Why? For the simple reason that experience in other countries shows that two or three well-
negotiated contracts can generate more financial income per year than foreign aid. 

For the UN and all its partners, the end result of all our negotiations is really to close our business in Cambodia because 
Cambodia will be able to thrive itself. Therefore, we are looking for initiatives to build capacity for the government of 
Cambodia to be able to negotiate those contracts. 

Another initiatives of the UNDP in Cambodia is with the Ministry of Commerce to work with big copanies in the 
private sector to promote what we call public and private sector partnerships to develop public services or public goods 
in rural areas. One example is a business model that we developed with Nokia to provide telecommunications facilities 
in rural areas. We are also working with Total in energy.  
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Financial, tax and audit, banking outlook 

Strong government support for financial sector development 

H.E. Senior Minister Keat Chhon 
Minister of Economy and Finance 

Chairman of the Committee on Economic and Financial Policy 
 

It is a great pleasure for me to be with you here at the “Cambodia Investment, Trade and Infrastructure 2007” 
conference, and especially to attend this session on the Financial and Banking Outlook. I would like to thank 
Dataconsult, the organizer. The Ministry of Economy and Finance is pleased to be among the co-hosts of this important 
forum. 

As stated by Samdech Akka Moha Sena Padei Techo Hun Sen, Prime Minister of the Kingdom of Cambodia, in his 
inaugural keynote address, this event takes place when Cambodia’s economy continues to enjoy a high rate of growth 
estimated to reach 9.5 percent this year, 2007, after two-digit growth for the last three years, from 2004 to 2006, with a 
manageable inflation rate. The whole government with the support of its partners is working very hard to achieve its 
programs of development and of reforms to sustain this high growth and make its fruits shared equitably among our 
population. While moving in this direction, we are faced with daunting challenges both globally and locally. 

The global imbalance and the possible slowdown of the global economy, especially of the US Economy, to whose 
market the majority of our exports go, may have an impact on our growth. The weakening US dollar is also putting 
pressure on our dollarized economy. Our growth is narrow-based and vulnerable to any external shocks. Costs of doing 
business, in particular costs of electricity, transport and capital, remain high, while our regulatory and legal system 
needs further improvement. 

To sustain this growth and to reduce its vulnerability, we need to broaden the economic base, to diversify our economy 
and to make it more competitive and fast-adapting to the changing environment. In doing this, we see a crucial role to 
be played by the financial sector that must be competitive and prudentially sound, without which growth and 
development cannot be sustained. 

By implementing the Royal Government’s “Financial Sector Development Strategy 2006-2015-FSDS”, our financial 
sector is getting stronger and sounder, becoming the real player promoting economic growth and macro-economic 
stability. Our banking sector is gaining strong public confidence, enjoying high deposits, injecting more and more 
capital to the private sector. Last year, the credit extended to the private sector by the banking system was around 
US$500 million, that is almost equal to ODA in Cambodia. Microfinance also enjoys an increase in size and outreach. 
The non-banking financial sector which I will touch upon later, is on the rise too. 

However, let me have a few words on concerns related to the banking sector. Drawing lessons from the credit crunch in 
the international financial market, and in particular from the fact that banks rely heavily on securities markets for their 
financing, thus having increased their vulnerability to liquidity risks, I, as finance minister at the policy level, would 
like to recommend that while the banks in Cambodia are now enjoying rapid lending growth, some of them should 
shield themselves from the temptation to depend on the booming real estate sector, to the extent that they do not care 
much about liquidity, and work up to the point that they become de facto real estate companies. In the UK, Northern 
Rock is collapsing not because of its links with sub-prime mortgages in the US, but because of its loss of customer 
confidence. I am confident that all banks in Cambodia continue to observe strictly all regulations of the National Bank 
of Cambodia. 

Let me now move on to the development of the non-banking sector, I will present to you briefly, the current stage of 
development of the insurance sector and the Financial Market Project. 

Insurance sector 

Presently, the Cambodian insurance market is covered by five general insurance companies and one reinsurance 
company. At the end of September 2007, total gross premiums amounted to US$12.2 million compared to US$12.1 
million for the whole of 2006. The major business lines are auto, fire, and engineering. Currently, we have three 
compulsory insurances: “Motor Vehicle or Third Party Liability”; “Passenger Transport” and “Construction sites”. As 
the number of auto vehicles has increased, and more and more accidents have occurred, we are reviewing our 
regulations in order to introduce compulsory insurance for all auto vehicles, including non-commercial ones. 

So far, life insurance industry development is under way as scheduled in the Financial Sector Development Strategy 
2006-2015. Regarding this sub-sector, the MEF has signed a Memorandum of Understanding (MOU) with four foreign 
insurance companies in order to do a feasibility study on the establishment of a life insurance company in Cambodia. 
On the other hand, the NEF is preparing a legal framework for regulating and supervising life insurance businesses. 
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Besides this, the RGC is developing a “Social Security Scheme” for both private sector and government officials. 
Currently, the social security benefits for government officials are allocated through the annual national budget, but our 
system doesn’t work as a fund. 

The RGC is developing micro-insurance in rural areas, in particular, Micro-Health Insurance developed in cooperation 
with NGOs. In order to protect the interests of the micro insured, the RGC (led by MEF and the Ministry of Health) is 
preparing a legal framework for regulating and supervising micro-insurance activities. 

The insurance sector plays a crucial role in protecting businesses and individuals from catastrophic events, and a social 
security fund/pension fund to support retirement planning. Both of them can provide long-term capital for financing the 
economy, especially through financial markets. The existence of a financial market will provide another channel for 
financing the economy, adding to the current banking system. 

Financial Market Development 

In order to develop our Financial Market properly, the Law on Government Securities has been promulgated on 10 
January 2007 and the Law on Issuance and Trading of Non-Government Securities on 19 October 2007. The latter law 
allows the establishment of the Cambodia Securities and Exchange Commission (CSEC), which will be an authority 
that oversees the whole securities industry. As stated in our FSDS 2006-2015, we intend to tentatively establish a 
securities market by 2009. 

We strongly hope that the presence of a securities market with a proper regulatory framework in the future will provide 
another alternative for raising short and long-term capital in Cambodia and will promote efficiency in our economic 
system which will support a sustained economic growth. 

While implementing the Financial Sector Development Strategy 2006-2015, the Royal Government of Cambodia is also 
undertaking its programs of: 

a) Public Financial Management System Reform (PFM 2005-2015), 

b) Private Sector Development, including trade facilitation (PSD since 1999), 

c) Partnership and Harmonization (P&H since 2000) with its official development partners. 

These programs of development and reform are aiming at rebalancing the role of the State in economic development, 
ensuring empowerment for our private sector, including those from foreign direct investment (FDI), and their 
accountability in terms of results aiming at ensuring their competitiveness, strengthening the ownership by Cambodia 
for its programs of reform and development, while its official development partners have to harmonise their official 
development assistance (ODA) among themselves and ensure that there is a two-way accountability for results. 

In concrete terms, to ensure the competitiveness of Cambodia in the context of globalisation, the Ministry of Economy 
and Finance is being the leader and/or playing the catalytic role to structure the four blocks of finance: 

a) The block National-Public Finance: this has to reach international standards by 2015 with its four platforms: (i) 
Credible budget, (ii) Effective financial accountability, (iii) Affordable and prioritized policy agenda, and (iv) 
Effective performance accountability. 

b) The block National-Private Finance: allowing private sector participation in infrastructure (PPI), thanks to the law 
on concessions along with the law on investment, the law on taxation and others. 

c) The block International-Public Finance, with its inputs to the block National Public Finance through official 
development assistance and technical assistance and/or its financing (for example IFC, Propaco, KfW) to the block 
National-Private Finance (for instance, ACLEDA, SCA, Rubber plantations) 

d) The block International-Private Finance, with the development of the financial market and portfolio investment. 

These four blocks are interlinked and constitute powerful sources of financing for development in Cambodia. We are 
convinced that the reforms the Royal Government is undertaking now will help mobilize financing resources to meet 
the country’s development needs and build a competitive economy which can sustain economic growth in the context of 
globalization in which all players in Cambodia will share a win-win situation in the dynamics of the stakeholder system, 
where there is room for cooperation as well as for competition.  

In Cambodia, the Government-Private Sector Forum constitutes a typical case of what the Nobel Prize Winner J.E. 
Stiglitz has labelled an “interactive partnership” between the State and the private sector. The Forum constitutes one of 
the responses to the rebalancing of Markets and the State by ensuring public-private partnership. As Finance Minister, I 
am in a position to state that our public finance is more than taxing and spending public revenue. It also channels 
resources to public policy goals, with the government using fiscal and regulatory, and monitoring tools, for example 
with laws that I have mentioned earlier, among others, to encourage and complement private activities and private 
spending towards these goals. 
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H.E. Neav Chanthana 
Deputy Governor 

National Bank of Cambodia 

It gives me great pleasure to be with you at this conference today to share with you some thoughts on financial sector 
development and policy. I will talk briefly of the role of the NBC, the growth of the banking sector and NBC challenges 
for a sound financial system to support sustainable economic growth. 

First, the history of the NBC. NBC was established in December 1954. However, in April 1975, the NBC was closed. 
Money and markets were abolished. On October 10, 1979, NBC was reopened in a mono banking system. The riel was 
introduced again in 1980. In 1989, the banking system was transformed to a two-tier banking system and commercial 
bank licenses were issued.  

The principal mission of the NBC is to maintain price stability to formulate and implement monetary and exchange 
policy, to license, de-license, regulate and supervise banks, financial institutions, liquidators and auditors, to oversee the 
payments system and to enhance interbank payments, to issue national currency and manage international reserves.  

Today we have US$1.5 billion of international reserves which is managed by the NBC.  

Monetary policy of the NBC 

We have adopted a very tight monetary policy. Our exchange-rate policy is to operate a managed float system and 
occasionally intervene in the market to maintain exchange rate stability.  

The foreign exchange policy is very liberal. 

As a lender of last resort, the NBC offers credit to commercial banks and other financial institutions. At an interest rate 
of  0.5% per month or 6% per annum.  

In terms of the payment system, the economy is cash-basied. Cheques are the main payment instruments. The NBC runs 
two clearing houses in US dollars and in riels.  

The second major role of the NBC is financial sector development and stability of the financial system. Here the main 
objective to support economic stability, resources mobilisation, private sector development, employment and foreign 
direct investment. As such, the government is comitted to conducting banking sector reforms and adopting financial 
sector development plans one and two which aim to foster efficiency, solvency and sound functioning of the financial 
sector.  

Banking sector development 

In terms of banking sector development, we have a legal framework to support reforms and the legislative framework 
has been improved. New laws and regulations were issued in anticipating the banking restructuring.  

The Law on Banking and Financial Institutions in 1999, the Law on Negotiable Instruments and Payment Transactions 
2005, the Law on Anti-Money Laundering and Combating Financing of Terrorism and the Law on Financial Leases 
which is in the draft stage. 

The banking system 

The banking system in Cambodia is two-tier with commercial banks and the central bank. We have 17 commercial 
banks, 14 local banks and three foreign branches. We have seven specialised banks, one state-owned bank and six local 
banks. We also have micro finance institutions with 17 licensees, 26 registered organizations and over 60 NGOs that 
provide credit to rural areas.  

The NBC has 21 branches and about 3,800 exchange booths. Commercial banks have branches in 74 provinces. Acleda 
Bank has the most, with 30 branches.  

In terms of licensing, banks could be incorporated as a public company, a local company in Cambodia or as a branch of 
a foreign bank. To become such a legal entity, the individuals must be clearly identified.  

A foreign bank may open information, liaison or representative offices and we allow universal banking, i.e. local and 
foreign banks are treated equally.  

For the licensing of banks, you need a name, address, articles of association and capital contribution of 50 million riels 
equivalent to about US$13 million. You must also have adequate human recourses. Management must have at least 
two-three years experience. The business plan  of your bank must look forward. In terms of internal controls, you must 
have in place a credit policy, accounting system and a risk management system. Processing the bank license will take 
six months. 
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Bank supervision regulations have been relaxed to improve the banking sector as it grows bigger. The license was 
originally for three years but now it is indefinite. The solvency ratio was originally 20% but now it is only 15%. The 
liquidity ratio was 100, but now it is only 50%. Total exposure is limited to 300% of net worth. Related parties are 
limited to 10% of net worth.  

Progress in the banking system 

We have new entries like ANZ join with a local bank, a Korean Bank and Maybank. As more players enter the industry 
and competition intensifies, banks are prompted to upgrade themselves to stay in business.  

Both credits and deposits have grow rapidly, demonstrating an increase in public confidence in the sector.  

We expect the market to remain competitive and that the growth rate will continue through 2007.  

Banks are now more profitable as the interest rate spread remains high. However, rates will drop eventually. 

Overall enforcement has improved.  

Comparing bank loans from 2000 to 2007, in 2000 we had 32 banks. Then we restructured in 2000. In 2004 we had 17 
and now we have 23 banks and the total assets have increased four-fold from 2000 to 2007. Bank credits have increased 
year-on-year by about 50% and bank deposits have increased by about 52%.  

The percentage growth in terms of total bank assets was about 38% in 2006 with deposits about 30% and loans about 
17%.  

The loan-to-deposit ratio in 2000 was about 70% but now is reduced to about 60%. Banks are lending more.  

Looking at the financial deepening, you can see the increase in M2 to GDP in 1996 was only 8.5% but as confidence 
built up with banking restructuring, it increased to 24% as of August 2007. Deposits have increased. Loans are also in 
an upward trend. 

In terms of sectors, credit is quite concentrated on services and wholesale and retailing which account for most of the 
market share. This is quite constant. 

Looking at the earnings trend, the return on equity in 2001 was only 1.7% but now it is 13.47% whereas the return on 
assets was 0.5% and now it is 2.3%. So it is quite profitable to have banking business in Cambodia.  

The capital adequacy ratio or liquidity in 2003 was about 276% but there are now more customers we can lend to and so 
the ratio has now shrunk to 108%. This is still higher than the NBC’s requirement of 50% liquidity maintained by banks 
but it is a marked improvement.  

The solvency ratio is also going down a little as banks become involved in more risky assets. In 2003, they had a 
solvency ratio of about 40% which is now only 24% but it is still higher than the NBC’s minimum requirement which is 
15%.  

In terms of prudential ratios, banks are involved in single lending exposure and related party lending. Exposure lending 
was originally quite low but as business boomed and people started to lend more, it went up to 90% in 2005. Then we 
started enforcing new regulations that regulate exposure. If you lend to a single borrower, you need to meet certain 
conditions. As a result, the prudential ratio came down to about 10%.  

If you look at related party loans, the figure is also very high at 21% but with enforcement of the new regulations this 
has come down from about 19% to about 2.5%. NPLs, meanwhile, were 14% in 2002 but have since come down to 
about 5.6%.  

Financial Sector Development Strategy 

Since adopting the financial sector blue print for 2001-2010, much progress has been made during the past five years. 
However, there is a lot more that remains to be done towards achieving a sound market-based financial system that is 
competitive and efficient.  

To support growth and address issues, a revised blueprint for 2006-2015 was implemented. The revision was 
implemented to reflect changes in circumstances and to address priorities for financial sector development. The 
Financial Sector Development Strategy (FSDS) provides a framework to move forward. The challenge for the NBC is 
to improve confidence and financial intermediation, maintain stability in the financial sector, promote good governance 
and enhance efficiency.  

How will we do that? To improve confidence and financial intermediation, we will automate the payments, clearance 
and settlement systems using the cheque standard and move to RTGS later on. We will enhance consumer access to 
credit and product and services innovation. Credit card debt, debit cards, ATMs in US dollars and in riel, improved 
disclosure and transparency, bank financial audits made available on bank websites as well as the NBC website, 
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enhanced credit information sharing systems linking the MFI and transforming the CIS into a credit bureau and then 
private sector ownership will all be tackled. We will promote sound credit assessment and risk management within the 
banking system through internal controls. We will maintain stability in the financial sector and promote good 
governance. The NBC will cooperate with MAF to ensure transparency and compatibility in implementing fiscal and 
monetary policy.  

To maintain stability in the financial sector and achieve the sustainability of stable macro economics, we will continue 
strengthening financial institutions and prudential capacity for both banks and MFIs. We will strengthen prudential 
supervision, surveillance and enforcement such as through the recent establishment of the Supervision Consultative 
Committee. We will enhance the regulatory framework to strengthen enforcement. We will issue new prakas on 
penalties, good governance, MFI deposits and development trust funds in banking and financial institutions. And we 
will enhance good governance by strengthening fit and proper tests for management of banks. 

Enhancing efficiency 

To enhance efficiency, we will enhance the legal foundation to support financial and commercial transactions, including 
exit procedures for non-viable banks. We will review laws and regulations, especially our laws on banking and financial 
institutions, in line with current developments. And we will strengthen and upgrade the NBC’s own capacity with IT to 
tackle the new risks that will arise from the increase in the number of financial institutions, new products and services. 
We will also encourage banks and MFIs to upgrade their MIS best practices. 

Conclusion 

To conclude, financial sector development is important to the speed and direction of economic growth, since a strong 
financial sector can mobilise idle financial resources for productive investment needs. To link up savings, investment 
and economic growth, financial sector development must go hand-in-hand with private sector development and 
governance reform to support the ultimate government policy of generating growth to reduce poverty. 

 

Ms. Margarete Biallas 
Manager, Access to Finance Program 

IFC-MPDF 

Excellency Senior Minister, Keat Chhon, Vice Governor Neav Chanthana, ladies and gentlemen, Cambodia is seeing 
rapid economic growth. In line with this, Cambodia’s financial sector reform is more advanced than either of its 
neighbours, Vietnam and Laos, offering a comparatively good regulatory environment for the financial industry. 
Nonetheless, access to finance is one of the key development challenges, particularly for MSMEs and agricultural 
enterprises. 

MSMEs are very important as they comprise 95% of the private sector and (including agriculture) contribute 75% of 
GDP. However, they only receive some 30% of all loans. 

Job creation is extremely important in Cambodia - more than 200,000 young people are joining the labour market every 
year with few jobs available. Job creation is especially important in rural areas where the majority of Cambodian’s live 
and poverty rates are highest. 

Given the role of MSMEs in the overall economy, they are the key engine to employment generation. But for MSMEs 
to achieve their potential, financing and financial services are badly needed. 

Here, Cambodia faces four Development Challenges, out of which opportunities arise also for investors to engage: 

The banking sector is still quite small (credit represents 13% of GDP, but has shown a strong growth (+50% year on 
year). Still, the loan-to-deposit ratio remains modest at 68%) with limited services available in the market. Recent years 
have seen improvements driven by new market entrants, but some challenges remain: 

• A fragmented banking sector (23 banks). 

• At the same time 46% of the assets are under control of one group of owners. 

• Lending is reliant on fixed assets/collateral worth far more than the value of the loan, resulting in increasing 
competition for a relatively small share of the corporate clients. 

These challenges constrain growth of SME finance. 

Secondly, the Commercial MFI sector is well developed and highly regarded both locally and internationally due to 
good governance, transparency and high repayment rates, however the industry, is stagnating in its development (i.e. an 
increasing number of MFIs compete with the same products in a market of potentially 3 million clients). MFIs have in 
recent years experienced rapid growth and are continuing expansion. Constraints include: 
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• Lack of long-term financing. 

• Lack of local currency financing. 

• Limited range of products and services. 

• Long-term commercial sustainability may require consolidation. 

While the first two constraints prevent the MFI sector from achieving its fullest potential in the short and medium term, 
increasing competition and limited range of services may become a greater constraint in the next 3-5 years. In addition, 
increased competition caused by aggressive expansion and absence of information sharing can impact on portfolio 
quality 

Thirdly, non-bank financial sector is underdeveloped: 

• Leasing market is embryonic (law not yet passed, which limits the development of the industry). 

• Insurance and social safety net is rudimentary (e.g. no life insurance products, no small ticket Insurance, no 
private pension funds). 

• Investment funds, securities firms and other capital market players do not yet exist. 

Fourthly, the financial systems infrastructure required to support financial sector growth is evolving. 

• The credit information system is not yet generating the desired information or information typically available 
in more developed consumer finance markets, extending it to retails; MFls is expected to improve the lending 
environment. 

• A moveable asset registry is being built-up, opening opportunities for new products employing moveable 
assets as collateral, hence expanding secured lending to SMEs and agricultural enterprises. 

• The inter bank market is limited. 

• A nationwide electronic payment system is under development (ADS), and should boost urban rural transfer. 

• Private sector driven deposit guarantee schemes may increase trust in the industry. 

• Developing a capital market could contribute to increased transparency, better corporate governance and 
improved capital mobilization. While not yet functional, but being put in place with assistance from South 
Korea. 

Cambodia is embarking on addressing many of these issues, but it is a work in progress and it may be a while before the 
full benefits of the improvements on the financial systems infrastructure may return a yield to the industry. Tackling 
these challenges will help provide the much needed funding for MSMEs and rural enterprises by providing investors in 
the financial industry with a more conducive environment. 

However, out of these challenges opportunities arise. Private and institutional investors can for example engage in: 

• Equity and long-term lending to highly rated MFls also encouraging mergers and/or transformation, hence 
achieving better integration into the formal banking system. 

• New products and services to improve the social safety net, specifically for the more vulnerable; e.g. micro-
insurance were the regulatory framework is being developed with support of IFC-MPDF. 

• Local currency funding mechanisms to facilitate rural lending. 

• Agricultural lending, e.g. contract farming and agri-processing via banking sector (risk sharing, syndications 
between local and international banks). 

• Product development for small businesses, such as secured lending, trade facilitation, small sale infrastructure 
funding, etc. 

Beyond the financial sector, there is a need to better understand the financing needs of SMEs. This would allow 
institutions to tailor their products to this client group. 

While SMEs would benefit from guidelines on how to approach banks. 

 

Mr. Low Chee Cheong 
Executive Director 
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KPMG Cambodia 

We have a lot of meetings with potential investors and it is no coincidence that we can see how the number of company 
registrations and tax registrations have gone up, along with tax revenue collection. These are all signs that the economy 
is growing.  

My worst day of the week is Friday. Whereas most people are looking forward to the weekend, I am particularly busy. 
A lot of people seem to want meetings on Friday. The reason is that they arrive in Cambodia on Friday for the weekend 
and want to quickly take the opportunity to come in and ask about doing business in Cambodia. They want to find out 
what are the pros and cons.  

As for the areas in which most investors are interested, the most popular sectors are financial services, telecoms and 
various service sectors. 

 

Mr. Kak Key 
President 

Kampuchean Institute of Certified Public Accountants and Auditors 

We accountants and auditors see that our role is important. Our role is to defend the public interest. We think that in 
defending the public interest, we must also ensure the integrity and transparency of the financial sector.  

The Kampuchean Institute of Certified Public Accountants and Auditors (KIPA) is a very young institution. The law on 
Corporate Accounts, Audit and the Accounting Profession was only passed in July 2002. KIPA was created by the 
Cambodian government in 2003. Our strength is that we are lucky to get as members the big names like KPMG, 
PricewaterhouseCoopers, Ernst & Young and Grant Thornton.  

The law on corporate accounts of 2002 requires that the Cambodian accounting system will be absolutely in compliance 
with international accounting and auditing systems. This is very important. Also, the code of ethics of accountants and 
auditors in Cambodia is embodied in a sub-decree which is something quite rare around the world. This is important 
because this code of ethics is more or less the same as IFACS, the International Federation of Accountants Standards. 
All members of KIPA are required to be in line with this code of ethics.  

Taking into consideration these strengths, we can reasonably believe that we can ensure the integrity and transparency 
of financial statements of Cambodian companies. 

Our goal is to consolidate the trust and confidence of investors and to accompany the different methods and policies of 
the Cambodian government.  

Although we are young, we have got currently around 50 individual CPAs and about 12-13 accounting and auditing 
firms. Our governing council is very determined to monitor the activities of our members and to always ensure that all 
practitioners have proper knowledge in accounting and auditing.  

We promote continuous professional development. We also propose acceptable quality control standards to our 
members. It is also mandatory in our profession to ensure that knowledge is constantly updated. 

However, there are some weaknesses in our profession. One weakness is that this country is developing from scratch so 
human resources are a big challenge for us. To this end, we are trying to implement national CPA exams. 

That Cambodia is developing cannot be denied. You can rely on us to support you in your decisions and to do 
whatsoever you need to ensure transparency and integrity. We have the necessary ability and skills to serve you. 
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Special Economic Zones and Investment Opportunities 

H.E. Sok Chenda 
Secretary-General  

Cambodia Special Economic Zone Board 
 

I am blessed because my chairman is the prime minister and His Excellency Senior Minister Keat Chhon is the first 
vice-chairman. Another vice-chairman is His Excellency Senior Minister Cham Prasidh. Both chairman and vice-
chairmen make my job easy, so I don’t have much to tell you. 

In Thailand, the CDC would be the Board of Investment. More generally, we can refer to it as an IPA – investment 
promotion agency. 

The CDC has three operational arms. One is the CRDB – Cambodian Rehabilitation and Development Board – which 
takes care of all ODA, bilateral and multilateral assistance and aid mobilisation. Secondly you have the equivalent of 
the BOI, the Cambodian Investment Board (CIB).  This board is in charge of dealing with all FDI. More recently, since 
the beginning of 2006, we have set up a new board; the Cambodian Special Economic Zones Board. This board has 
been made a special case. In order to streamline the way we report, whereas the other arms go through the vice 
chairmen, the SEZ board reports directly to the prime minister. This is because since the beginning, the prime minister 
has focused on achieving best practice standards for SEZs. So whatever problems we face which cannot be solved at my 
humble level, I knock directly on the prime minister’s door and he will take a decision. This is to tell you how much 
importance the prime minister is giving to this new development in Cambodia.  

As an IPA we provide investors with general information. My pleasure is to observe that this past year, we have had 
more visitors asking for information. We also have more investors coming from neighbouring countries and other 
Asean countries as well as from everywhere else.  

We will work with you from the beginning at the information provision stage. We are also the place where you will get 
your incentive and where you  process your documents to be able, for example, to bring in machinery and equipment 
duty free.  

Although the CDC is a one-stop service for FDI which makes all the relevant decisions on projects, it would be more 
correct to say that for projects with a capital investment over US$50 million, we have to refer to the Cabinet to have the 
final word. Between US$2 million and US$50 million, the CDC decides and the one-stop meeting is chaired by Senior 
Minister Cham Prasit. Representatives from all the ocnerned ministries are invited to the meeting as well as the 
governor of the municipality where the project is located.  

With the desire to move to more decentralisation, two years ago it was decided that provincial governors will be able to 
decide on projects with capital of less than US$2 million. 

Also importantly, all projects have to be discussed and approved by the CDC in Phnom Penh or as mentioned. 
However, decisions on factories planning to set up in an SEZ will be decided at the SEZ itself. If the SEZ is located in 
Sihanoukville, the meeting in Phnom Penh will not happen. We will decide on the spot. This is one of the benefits of the 
SEZs. All the services,  administrative clearances, permits, authorisations and whatnot will be given at the site itself. 

Investment incentives 

In Cambodia, the corporate income tax rate is 20% which is very low compared to practices around the region. 

Also importantly, projects that are eligible for incentives will get a tax holiday of between six years and nine years. 
Banking and airlines are not eligible for incentives. Hotels above three stars are eligible for incentives.  Cement plants, 
infrastructure and so on are eligible. 

Equal treatment of investors means that there is no requirement for local equity participation. This means that in 
Cambodia, for whatever activities, you can have a 100% foreign-owned company. We do not require you at all to have 
a local partner. You can own and operate your bank 100%. Insurance the same. The exception is that the ownership of 
land is reserved to Cambodian nationals and Cambodian entities. All other activities are allowed 100% for foreigners. 
This is very important information.  

Also there is no nationalisation, which I think is completely out of date. There are no price controls on products and 
services. Governments everywhere are not able to operate business in a profitable manner and we award projects to the 
private sector. 

There is also no restriction on repatriation of funds in Cambodia. If you make a profit on your business in Cambodia 
you will be able to take the money out, although I would prefer that you reinvest it here. 
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We have signed bilateral agreements with some governments and are in discussion with others,  including Japan. As 
Cambodia already has a very liberal trade and investment regime, it took us two rounds to reach an agreement with 
Japan.  

Physical infrastructure – a work in progress 

In 1992, in the region you had very good road transportation in Thailand but no other GMS (Greater Mekong 
Subregion) countries. In 2004, the situation was much better and it is getting better all the time. 

If you are considering Cambodia as a production base, please don’t just have in your mind the domestic market of 14 
million consumers. Thanks to ongoing projects, in 2012 Cambodia will be linked to the region in terms of road network, 
telecom network and power grid.  

Cambodia is part of the GMS economic cooperation and we believe that we benefit a lot from this. We believe that in 
order to have these kinds of building blocks, we should have economic corridors. The first stage is a transport corridor 
but we want to transform into an economic corridor.  

The southern economic corridor is in two parts. Originally with ADB and other GMS members, the southern corridor 
covered only the axis from Bangkok to the border to Phnom Penh. However, since 2001, we have negotiated and 
discussed a lot with our colleagues and with the ADB and in the end our argument prevailed to include not only this 
axis but also the coastal zone. This is because we believe that the shortest way from Thailand to Vietnam will be along 
the coastal zone to Vietnam.  This shows how we would like to be considered part of this dynamic region.  

Many observers ask us if the rise of China is not a threat to the regional economy and Cambodia. We do not think so. 
When people ask me what about Cambodia’s position between two much bigger dynamic economies, I say we are very 
happy because if they want to trade with each other they have to cross Cambodia. I believe we can also track them like 
a locomotive and we benefit from their development. 

Here is the rationale: government, development agencies and communities have all agreed since 2003 that there is a real 
need for Cambodia to diversify its economy. Relying just on garments exports and tourism is very dangerous for our 
future. As we have learned, Cambodia can be seriously impacted by the likes of Sars, for example.  

Introducing Special Economic Zones 

History shows that garments manufacturers move from one country to another, so while we are happy that our friends 
are providing more than 300,000 jobs for our people, we know that we absolutely need other activities. The prime 
minister has elaborated on agricultural development as a means of diversifying our economy. SEZs are another means. 
Since December 2005, we have had regulations on the establishment and management of SEZs. Since 2006, we have 
had a board for SEZs at the CDC. So far we have approved 18 SEZs. Only one of these has started operations so far, at 
the border with Vietnam, but many have started construction and many more will follow.    

The Phnom Penh SEZ has moved very quickly. At the moment it is installing water treatment and it expects to welcome 
investors in the very near future. They have already brought in equipment to distribute electricity and provide all the 
facilities to the clients. Other SEZs have secured the land. They are all privately owned by the developers.  

Unlike in other countries, the government is actually at the site providing administrative services. For the rest you deal 
direct with the the developer, such as for electricity, waste water and other facilities. 

Most investors have located their SEZs at the borders because they expect investors to come mainly from the other side 
of the border. Thus they will be able to make products in Cambodia at a lower price and sell more of them in markets 
such as the EU and US. The same in Vietnam as in Thailand. 

Another reason people go to the border is that they can import electricity from Vietnam or Thailand. We acknowledge 
that one serious weakness in our bid to attract foreign investment is our high cost of electricity. The Phnom Penh SEZ 
instead counts on economy of size. As they expect to have more customers, they will produce their own electricity, 
supply to their customers and sell the rest to the national electricity grid. 

Why Cambodia? 

Why invest in Cambodia? Cambodia is an open economy. According to the Index of Economic Freedom, produced 
annually by the Heritage Foundation and Wall Street Journal, Cambodia is “mostly free”. This judgement is based on 
our sound macro-economic environment, very low inflation rate and very high GDP growth. We have competitive 
investment incentives and a one-stop service where project approval is not a problem. The maximum time to approve a 
normal project is 28 days. We also have relatively low labour costs and access to Asean and world markets. We also 
have a preferential trading status where our location within the region is another important point in our favour 
encouraging investors to come to Cambodia. 
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Dr. Shoichi Kobayashi 
Chief Executive Officer 

Japan Cambodia Development Corporation 
Chairman 

Japan Development Institute 
 

By profession I am a development economist. I advise and consult on 80 countries. In particular, over the past 25 years, 
I have been working on special economic zones. I have worked on SEZ programmes in 30 different countries, in many 
cases pioneering  them. Having worked with many thousands of private companies, I have concluded that investors are 
basically like migrating birds. They migrate globally where nice, cosy ponds are available. So if you want to attract 
investors, you have to have a pond with nice facilities, no hunters around, a good environment legally and services. 
That’s how it works. This is not just a theory.  

Under the communists in China, twenty years ago who ever went there to invest? Then a very strong leader came along 
and built four ponds, invited the birds and told them he could take care of them. He created a new legal system and a 
safe environment in which the birds could enjoy life. He proved that it works.  

I have worked in all Asean countries since the middle of the 1980s and also central Asia and Africa. I have seen how it 
is very difficult to attract production without imlementing the pond and bird theory.  

I first suggested the possibility of developing SEZs in Cambodia almost ten years ago but unfortunately the idea was 
postponed due to political instability. Then about two years ago, I recognised that everything was improving, including 
the legal framework and infrastructure, and the only thing missing was a pond. So we suggested the possibility of 
developing a workable pond and creating half a million new jobs by developing an SEZ.  

Many countries have policies to create ponds and bring in millions of jobs and it works. I congratulate the Cambodian 
team on working very hard and creating things very quickly. The legal framework was put in place in about two months 
and the institutions were built up in three months.  

We also now have a trouble shooting committee for SEZs. In this type of project you expect many problems because it 
requires land, you are dealing with exports, imports and the labour market, you name it. But if we know how to solve 
these problems, they are no longer problems. This is the reason for the trouble shooting committee. In this case, the 
prime minister himself is chairman of both the investment committee  and the trouble shooting committee so any 
problem that arises can be solved not tomorrow, but on the spot.  

Thus we can establish international standard special economic zones where investors can produce their products in 
favourable conditions.  

Of the 18 SEZs approved, 4-5 are under construction. In three months, we will have a showcase project 18 km south of 
Phnom Penh, just past the airport and we are receiving requests from birds to settle there every day. 

There are 50-60 countries around the world already operating SEZs and they have attracted millions of jobs. Cambodia 
is one of the latest comers but we can benefit from the experience in other countries. The SEZs in Cambodia will have 
very good fiscal and legal systems and also services. The one stop service promised by the government will also help to 
make it a very convincing system. In addition, all the necessary services will be provided in terms of commercial zones, 
housing zones and infrastructure.  

 

Mr. Geoffrey Walton 
Senior Investment Policy Officer Foreign Investment Advisory Service  

 World Bank 
 

Just to give a slightly different perspective, I will just share a few questions that occupy the minds of public policy 
makers, not so much private-sector profit-makers, when SEZ policy is being considered. I am just going to float the 
questions and not necessarily answer them. Questions like do zones improve the overall investment climate or do they 
run the risk of distracting from broader economic reforms? Do zones absorb too much government technical and 
managerial expertise or do they and can they become islands of excellence in the economy? Do zones maximise 
linkages between enterprises inside and outside zones? Do they ensure high net exports? Do they maximise value 
added? How can zones maximise economic ventures such as the transfer of skills, management know-how and 
technology and competitiveness? How precisely can you do that? How best to involve the private sector in zone 
development? And what is the appropriate role for government in implementing these policies? How to determine the 
right level of infrastructure development within and outside the zone?  

I offer those just to give a bit of a sense of the sorts of questions that policy makers ask themselves when they embark 
on this important policy.  
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My second point is to present just a little flavour of the modern zone concept. The new zone development approach 
involves certain characteristics. These often include integrated, large-scale mega zones. They often have their own IT 
systems and networks and telecommunications systems. They are often built around public-private partnerships. They 
are often multi-market, not just in relation to exports, and they are tailored to a wider range of activities within the 
zones. They are mixed use and not just manufacturing. They are deregulated and demonopolised and not over-regulated 
and monopolised. They have streamlined procedures in the form of one-stop shops. They shift towards the use of 
universal competitive tax incentives. They adhere to universal labour rights and so on. That is just to give you a sense of 
the characteristics we in the World Bank look for in zone development.  

Now for Cambodia. As Cambodia looks to the future, we need to recognise that SEZs are an important part of the 
country’s economic development strategy. Why? Because they bring infrastructure, jobs, skills, enhanced productivity 
and not least, the prospect of poverty reduction in rural areas. This is a very important part of the policy in this country 
that impresses us. Secondly, impressive progress has been made in this country to develop a legal and institutional 
framework for SEZs. Recent implementing decrees are based on sound economic principles of economic freedom, 
openness, competition, private sector participation and the use of one-stop shops to streamline administrative 
procedures. On that note, going down that pathway would allow Cambodia to become a model for the region in terms of 
SEZ policy. 

 

Mr. George Tan 
Chief Executive Officer 

Colben Energy 

Colben Energy is a Singapore-owned company. We came into Cambodia in 2005. Since then, the situation has changed 
rapidly. The power shortage situation here was tremendous. Power outages were terrible. Today, power supply is still 
often cut but the situation is not because of inefficiency but because the demand is much greater. In 2005, we built a 5 
MW power plant. A few months later we had a request to build a 10 MW power plant. Today we are operating a third 
power plant in an SEZ.  

As recently as 2005, project financing was terrible. No banks liked to come here. But today, banks are knocking at my 
door and two of our power plant projects are already running. 

 

Infrastructure rehabilitation and development opportunities 

H.E. Sun Chanthol 
Minister of Public Works and Transport 

Let me share what we are doing here at the Ministry of Public Works and Transport. As you know, infrastructure is the 
key ingredient for economic development of a country. As such, infrastructure is one of the pillars of the rectangular 
strategy of the government of Cambodia. We consider infrastructure to be a locomotive for economic growth and an 
effective means of poverty alleviation in our country.  

Infrastructure contributes to the socio-economic development of our country and its national defence.  

Our responsibility is for national and provincial roads, transportation, rail, inland waterways, ports, airports and 
shipping agents and brokers.  

The priority for the Cambodian government today is to upgrade the roads connecting Phnom Penh to provincial cities 
and from provincial cities to provincial cities and then from the provincial cities to the districts and communities, 
connecting all the districts of the country.  

We also need to improve management of road maintenance. We have the support of our development partners, the 
ADB, World Bank and other countries in the region, to build the roads but if we don’t maintain them properly, that 
asset will disappear in front of our eyes.  

As such, we need to implement our National Road Network Master Plan. For the first time in our history we have a road 
network masterplan up to 2020. This will require investment of US$2.5 million and we encourage the private sector to 
participate in upgrading and building this infrastructure in Cambodia.  

When we developed our masterplan, we adopted a strategy of multi-pole growth and development. We also based the 
masterplan on national integration and targeted the development of an international corridor. The strategy also envisions 
the enhancement of regional economic development and regional development for poverty reduction.  
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So you have Phnom Penh, Sihanoukville and so on as economic poles. With the backbone of our road network 
completed, goods and people can be transported from Thailand to Cambodia and on to Vietnam and from China to Laos 
to Phnom Penh and Sihanoukville. 

In developing international corridors we hope to increase trade and tourism development with our neighbouring 
countries.  

To enhance regional economic development, we look at tourism, industry, manufacturing and agriculture. In developing 
our roads, we look at which areas need roads in order to transport goods and people and we look at integrating our 
country together.  

For poverty reduction, we want to integrate Cambodia, Laos and Thailand. By 2020 we will have a road network for 
this. 

We encourage the private sector to participate in the expansion of our road network. So if you are looking for a new toll 
road, the perfect place to do it is within 60-70 km of Phnom Penh.  

Phnom Penh has traffic jams. This is the pain of economic growth. So we are studying a Phnom Penh ringroad and how 
to reduce traffic in the capital. 

The number of cars has doubled in six years and we also have a lot of motorcycles 

We have streamlined the procedures for the registration of a car in Cambodia and obtaining a driving license. Before car 
registration and driving licenses could only be obtained in Phnom Penh but we have now decentralised this. You can get 
your car registered and a driving license in any province in Cambodia.  

We have also been working on maritime law in order to improve the maritime and port sectors in Cambodia.  

Also to facilitate tourism development with neighbouring countries, we are negotiating and will soon implement a 
single window, single stop system at the border checkpoints with Vietnam, Thailand and Lao PDR.  

Challenges ahead 

Improving the roads is a great challenge. The accident rate in Cambodia is very high. Every day there are approximately 
four Cambodian lives lost due to road accidents and around 40 people are injured. So we need to educate our people on 
traffic laws. Our traffic law was passed by the National Assembly in 2006 and was promulgated and signed by the king 
and took effect in September 2007. So now it is time for us to educate our people to respect the traffic law in order to 
reduce traffic accidents.  

We also encourage the private sector to participate in public transportation systems, including tyre inspection, roadside 
navigation systems and so on to improve transportation and reduce accidents. 

We reached a bilateral agreement with Vietnam to allow 40 trucks and buses to cross the border from both sides which 
we later increased to 150. Later on, we will allow free access of trucks and busses  across the border. We are going to 
work with Thailand on this area.  

Looking at railways, we need to reconstruct the kilometres that were destroyed during the war. When we connect that, 
the train from Singapore to Malaysia to Thailand to Cambodia would be the first part of the Singapore Kunming railway 
project. There are two missing links in Cambodia which we have to complete in order to realise that dream. Hopefully, 
we will do the ground-breaking some time this year or during the first quarter of next year. 

The upgrading  from Phnom Penh to Poi Pet and Sihanoukville should be done by 2010. 

Today, our trains only run at 20 kph and there are a lot of derailments but after the upgrading to international standard, 
the average speed will be 55 km an hour. 

The second missing link to complete the Singapore Kunming rail project is the line from Phnom Penh to Lok Ninh, a 
distance of some 255 km. For this, we will require US$500 million, so we encourage the private sector to look into this 
project and participate. 

We are also looking for a concessionaire to manage and maintain our railways for 30 years and then turn it back to us 
and we have short listed two companies for this. 

Waterways potential 

We are also responsible for inland waterways. Cambodia is blessed with a lot of rivers but we never use them to their 
full potential. Now we are working with the Mekong River Commission with the support of the Belgian government 
and for the first time, we have completed a masterplan for inland waterway transport. We are in the process of 
implementing that masterplan and the first step to implement that will be to increase the safety for the ships calling in at 
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our ports. Today ships to Phnom Penh port can only come during the day time. So we have installed safety and 
navigation features on the river to allow the ships to call at our port 24 hours a day and enjoy safer conditions.  

We will also build additional river ports and expand river ports along the Mekong river. 

We have just completed construction of a 400 m berth for containers and we will expand general cargo capacity with a 
multipurpose terminal which will serve as a logistics and supply base for the emerging oil and gas industry in 
Cambodia.  

We also have crew ships calling at our ports. 

At Sihanoukville port, we also implemented a single window to reduce paperwork from five hours to five minutes. We 
put all the relevant agencies in the same building so the paper work can go faster and we also implemented MIS to 
reduce the time taken to process the paperwork. 

We are also improving the security of our ports to comply with International Maritime Organisation requirements.  

We will also implement risk management at our ports.  

In terms of future development, we are developing an SEZ in Sihanoukville so it will be easy for manufacturers and 
investors to set up right there. We also plan to build a new terminal there. 

Phnom Penh port is a river port which before was only used for general cargo but has now been upgraded to handle 
containers. We also upgraded our equipment to cope with increased volume. We are also looking for additional land to 
expand Phnom Penh port. We are also building a dry port to cope with the increase in volume in Phnom Penh Port. 

In addition, our ministry has set up the Maritime Institute of Cambodia to train seafarers and inland waterway transport 
officers. Today, around the world there is a short supply of sea-farers.  

Airports taking off 

In terms of air transportation, we have three main airports in Cambodia; Phnom Penh, Siem Reap and Sihanoukville 
which will be upgraded to an international airport by April 2008. It will then be able to accommodate Boeing 737 jets.  

Phnom Penh Airport has also been strengthened to accommodate big aircraft. Though small, the airport in Phnom Penh 
is beautiful and efficient.  

We also have domestic airports which we are looking to upgrade.  

We are also conducting a study to build a new airport in Phnom Penh. It is not going to happen tomorrow but we need 
to get ready.  

Having roads is having hope in Cambodia but we cannot do it alone. We need our development partners, whether 
multilateral agencies, bilateral agencies or the private sector to help. 

I encourage you to really look at infrastructure investment possibilities in Cambodia; the potential is there.  

 

Mr. Arjun Goswami 
Country Director 

Asian Development Bank 

If we look back at our development partnership with Cambodia, which now reaches back to 1992, we should probably 
ask the question upfront, how much money is involved? What are we really providing here? I guess we are close to 
US$1 billion over that period of time. If the projects we are seeking to take to our board this year get approved, we will 
cross the US$1 billion mark. So this is a sign of the depth of the relationship between Cambodia and the ADB.  

But the numbers don’t really tell you the story of Cambodia’s development and the changes that are taking place in this 
very dynamic economy. So let me try and describe some of those for you and put some of the things we have spoken 
about into context. 

First of all, we are noticing that when we look at the kind of strategic goals that are particularly important to the 
government right now, we are seeing a shift, in the sense that agriculture and rural development is taking an 
increasingly important role. Why? Seventy percent of this economy is agriculture. But with the boost in economic 
growth that has taken place over the past few years, with double-digit growth and the kind of changes in connectivity 
that are taking place, there are opportunities for increased rural livelihoods and increased agricultural development on 
the back of this, connected to it and linked to infrastructure. 
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When we talk about infrastructure needs, the needs are not just for big infrastructure projects but also rural 
infrastructure. This includes the development of rural roads and feeder roads, the development of water supply and 
sanitation and that sort of thing. If the role of the ADB is shifting increasingly towards those areas, it is partly a measure 
of the success of this country in terms of where it is moving with the big infrastructure elements.  

Infrastructure is key 

When we did our country strategy and programme for 2005 to 2009 we looked at infrastructure as a key element of 
promoting proper economic growth. We believe very strongly that investment in infrastructure will help to tackle 
poverty reduction in a meaningful way. There is still a significant challenge in this country. There is 35% poverty 
nationally and 40% in rural areas. But infrastructure is beginning to make a real dent. Linked to that, if you have the 
development of livelihoods and social capital, not just physical infrastructure but social infrastructure, then you can start 
making real progress. And linked to that, of course, is the proper use of public resources.  

Geographically, you need to look at this country in two ways. Firstly, look at where the poverty levels are deepest 
which is around the Tonle Sap basin. Then look at the fact that this country of 14 million people is not isolated but part 
of the Greater Mekong Subregion. Its economic future, its infrastructure development and the progress that it makes on 
poverty is linked to that vision of being part of a greater Mekong subregion. That is what the government believes and 
also what the ADB believes.  

So we are not just talking about these projects as Cambodian. They will link with neighbouring countries. That stands at 
the heart of the dream that Cambodia has for its development and it is an incredibly progressive dream. They have 
demonstrated that commitment time and time again, not just on the infrastructure projects but by stepping up to the 
plate as early as 2004, before Vietnam, to opening the markets under the WTO and being part of this larger 
development. 

What implications does this have in terms of the infrastructure strategy that we have together with the government? It 
means that we have to increasingly recognise private investment coming in, and with that, the need for setting 
standards. The fact that the government talks, for example, about road asset management, maintenance and national 
standards in that regard, is a sign of the increasing maturity of this economy. The fact that we talk about cross-water 
transport agreements and other legal agreements with neighbouring countries, alongside the physical connectivity, is a 
sign of the deepening of those links. Likewise, the fact that the government is increasingly looking with us at trade and 
logistics on the back of that physical connectivity, tells us that from the starting point of physical infrastructure, you 
move to increased trade. 

Energy challenges 

Regarding energy, our reflection is that there is a continuing challenge in terms of the cost of energy in this country. 
The government is committed to trying to help deal with that and address that together with the public utilities. But 
there is increased private sector operation, and we bare testament to that because this year for the first time, the ADB 
promoted a pure private sector project in the energy sector; a power transmission line between Cambodia and Thailand. 
But there are future opportunities and challenges for this country in terms of oil and gas and potential revenues that will 
come from that as well as opportunities of renewable energy, such as biofuels. Though those will require a balance 
between agricultural productivity and energy needs. We and the government are committed to working on those. 

Looking ahead 

Looking at the Greater Mekong Subregion as it was around 1995, it was quite primitive. In 2007/2008 it is more 
sophisticated and by 2015 it can be quite comprehensive. This is a sign of the enormous drive and commitment not only 
of this country, but linked with it, the neighbouring countries.  

If we look at the future, there are opportunities to further strengthen these links. For example, we are planning with the 
government to work on links with Vietnam and Thailand through the southern coastal corridor and we are looking at 
further rural road development in the northwest of the country and also maintenance of roads.  

Finally, both in terms of the public sector and the private sector there are enormous opportunities not just with us but 
with the government and through bilaterals that are increasingly putting resource flows into this country. So this is an 
exciting time where Cambodia stands at a development cross-roads and is perhaps on a fast road with a new trajectory. 
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Dr. Hossein Jalilian 
Director of Research 

Cambodia Development Research Institute 

The title of this session is infrastructure and development opportunities. The question one should legitimately ask is 
development for whom and what sort of opportunities should they realise.  

As far as Cambodia is concerned, there are two serious developmental problems. One is to do with the serious nature of 
poverty in the country. It has been reduced quite a bit over the past decade but at 35% it is still considered steep 
however you measure it. The other development problem is the state of inequality. Poverty has been reduced but there 
are signs that inequality is actually on the rise. Although given the stage of development at which Cambodia is, one 
could argue that is the natural progression of development in the country but a more careful analysis of causes of 
inequality is called for.  

This is where I see the role of infrastructure; to reduce poverty and to reduce inequality and improve access to facilities. 
In order to be able to make a dent in poverty and in order to be able to address the seriousness of inequality, we should 
go for a so-called inconclusive growth type. The kind of infrastructure that is required for that type of growth may be 
very different from this grandiose idea of massive, heavy roads. Over six months, quite a large part of Cambodia is cut 
off. You cannot travel on the roads. So it is important to pay critical attention to the rural development in that context. 
There are also great opportunities as well as threats that Cambodia’s development is faced with. We have gone over this 
GMS linkage and Cambodia’s link to a greater Asean and through its open trade policies with the globalised world. 
How Cambodia is moving relative to its neighbours, relative to Vietnam to Thailand and other countries within GMS 
and larger world community.  

It is not clear that Cambodia is moving as fast as it could be. It is not clear that Cambodia is realising the potential that 
could be achieved and that is to do with the very important issue of governance and institutional structure that again 
needs to be looked at very carefully. Who is making decisions for whom and whether the actions taken now are likely to 
reduce future problems that Cambodia is faced with. In particular, again, it is important to pay attention to the state and 
trend in inequality. Most inequalities are set in a way that interest groups get in it is difficult to get rid of them as 
experiences of a large number of countries show. There has been a recent study on GMS countries’ competitiveness. 
They found that Cambodia is one of the least competitive countries within GMS. Issues as to why this is the case should 
be looked at more carefully. 

These are the main issues that I would like to discuss given the time constraint.  

One other important issue is opportunities that this new wealth for Cambodia through the discovery of oil and gas is 
providing. How is it going to be used? There are a number of countries within the region who have put that in good 
development process. There are equally a number of countries with the same resource endowment that have really done 
badly. It is important to see what are the causes of success and the causes of failures and how can they be applied to the 
case of Cambodia. 

 

Mr. Jacques Feron 
Chief Executive Officer 

Société Concessionnaire des Aéroports 

Even though we have a French name, we are a Cambodian company with a French majority shareholder. We have been 
here since 1996. I arrived in 1997 and we have seen a lot of change in this country in these 10-11 years and we are more 
than happy that we took the risk of coming and investing here. 

Our activities involve developing and operating Cambodia’s international airports. That means that we are investing, 
building, operating and maintaining the facilities and assets of three airports. We started with Phnom Penh in 1996, 
Siem Reap in 2001 and Sihanoukille in 2006. We are working under concession contracts. You can call them build-
operate-transfer or PPP private partnerships. This is a quite complex and sophisticated contract that is not easy to 
manage. These contracts are implemented in the UK, France and elsewhere in Europe. It was not certain that it would 
be a success in Cambodia. However, it has proved possible to handle this due to the fact that there is a lot of trust 
between our company and the government. There is a lot of understanding and a lot of flexibility. This investment was 
not easy but today we have succeeded because we have in front of us partners in administration who understand that we 
are a private company delivering a public service and we have people to work with who understand what the business 
is. We went through a difficult period at the beginning, from 1996 to almost 2001. It was not easy. Even in 1997 and 
1998 we were thinking of leaving but we made the right choice to stay and in the last 3-4 years, Cambodia has changed 
a lot. Business is good. Traffic is growing very strongly. In 2006, growth was above 30%. In 2007, growth in Siem 
Reap was something like 35% and 25% in Phnom Penh. This double-digit growth is impressive and it is not only 
tourism but also business passengers coming here to invest and look at the opportunities. 
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We have two main obligations in our contract: to deliver quality of service and to go with and even sometimes 
anticipate the growth. It is not always easy when we have this strong growth but we are managing it in Phnom Penh and 
Siem Reap. Our plan in coming years will be to keep investing in these two main airports to accommodate the strong 
demand from airlines.  

We will also focus on the new project, Sihanoukville Airport. We have committed to lead the development of this area 
by being able to answer to the demand and accommodate whatever airline requests will be. We want this to be declared 
an international airport in 2008. It will at least be sufficient to serve regional airports such as Bangkok, Singapore, 
Kuala Lumpur and Ho Chi Minh City. We will continue to extend the runway to reach 2,500 metres in length by the 
middle of 2008 which will be the same length as Siem Reap, so we will be able to receive aircraft from Korea and 
Japan. 

We have no control over the airlines but we are pushing and asking the government to start pushing airlines to fly to this 
airport. We will have international charter flights from the beginning of next year from Bangkok Airways. We would 
like to see regular international and domestic flights and it will come.It takes time because it is becoming very difficult 
to find aircraft in the region because of the growth. There is also a lack of hotels. Bangkok Airways would need 
something like 1,000 4-5 star hotel rooms to put on regular flights to Sihanoukville. There are a lot of projects in 
Sihanoukville but it will take 2-3 years to see more hotels there. We do believe in its development, however, and we are 
not afraid that it will take time as we are here for the medium and long-term. 

We are starting a new runway there in 2008 which will take 3-5 years to build and we will start a new terminal in 2009. 
We believe Sihanoukville will become the second economic area in Cambodia in the next 10-15 years and the airport 
will not only be for tourism but for business in the area. 

Cambodia’s Resource Breakthrough: Oil, Gas and Mineral Development 

H.E. Sok An 
Deputy Prime Minister 

Minister in Charge of the Office of the Council of Ministers 
Chairman of the Committee on Economic and Financial Policy 

  
On behalf of the Royal Government of Cambodia, the Cambodian National Petroleum Authority, and also on my own 
behalf, I would like to respectfully extend my warmest greetings and best wishes to all the distinguished guests of 
honour, foreign and local investors, traders and participants who are attending this very important conference on 
Investment, Trade and Infrastructure 2007. 

Today, I am honoured to be speaking to you on the topic of “Cambodia’s Resource Breakthrough: Oil, Gas and Mineral 
Development”.  

But, what is this “Breakthrough” of which I speak? 

First of all, the attendance of so many investors, and potential investors, here today is clear evidence that Cambodia has 
definitively “broken through” the investment barriers that have slowed our development in the past. After having 
brought peace and national reconciliation to the country, the priority of the Royal Government was, and still remains, to 
encourage the economic development necessary to reduce poverty and improve the lives of our people through access to 
education, health-care and the provision of better economic opportunities. 

Indeed, in the oil, gas and mineral sectors, the Royal Government of Cambodia has been encouraging development 
since as early as 1991, when the first Petroleum Regulations were adopted, establishing a general framework for the 
governance of oil and gas activity in Cambodia. As a result, we were able to attract international companies to come to 
Cambodia to conduct serious petroleum exploration activity. 

In 1998, the Royal Government created the Cambodian National Petroleum Authority, which has the Government 
mandate to manage petroleum activities. CNPA’s responsibilities include the promotion of a “level-playing field” for all 
potential investors in the petroleum industry. CNPA seeks to promote fair competition and cost efficiency whilst at the 
same time ensuring the preservation of the National interest. This involves the auditing and monitoring of the 
compliance of contractors to international petroleum industry standards, and the regulation of good petroleum practices, 
quality control, environmental protection, and protection of the rights of the industry workers. 

As a consequence of these policies of the Royal Government, we were able to achieve another “break-through” when 
Chevron Overseas Petroleum (Cambodia) Limited drilled through the sea floor, around 200 kilometres off the coast of 
Cambodia in their 6,278 square kilometre contract area designated as Block A. There they found exciting evidence of 
oil in 2004. This has spurred them to drill a total of 15 wells to date in Block A to determine the extent of the oil 
resources that they have discovered. 
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Wait and see 

There has been considerable public discussion about the extent of the Chevron discoveries and much conjecture as to 
the size of the discovered resources. Of course, we all hope that the technical results of Chevron’s evaluation of its 
discoveries will be good for Cambodia. But, we shall have to wait and see. Certainly, with global crude oil prices 
pushing up to near US$100 per barrel, we are excited about the prospect of being able to have domestic oil production, 
rather than having to depend on the importation of refined petroleum products from other counties. 

There are some better-informed and some lesser-informed sources of information about these oil discoveries. I shall not 
comment specifically on such, but merely say that in the meantime, whilst we do indeed have oil discoveries, we have 
to await the results of initial field development planning, before we can think of having our own Cambodian oil 
production. I am advised that until there are firm field development plans on the table, we should not consider any of 
the oil discoveries as constituting proven recoverable reserves. It takes time to prepare the development of oil fields, so 
I do hope that we can be patient. I expect that first oil production will only commence early in the next decade as and 
when the development can be carried out. 

Taking this opportunity, I would like to express my sincere appreciation to the international community for providing us 
their experts; namely from the ADB, Australia, Norway, and also from Chevron, to thoroughly discuss ways to 
determine the formula of petroleum taxation that could be acceptable to both parties: the Royal Government and the 
company. 

To date, we have only had 27 wells drilled in our petroleum prospective areas. Therefore, we will need much more 
drilling to determine the full extent of our endowment with petroleum resources. Of course, we hope that it will be 
significant, but we are cautioned by experienced oil men to be most cautious in our expectations. Nature is highly 
variable in its generosity to nations. 

We have already received considerable interest in further exploration investment from companies from China, France, 
Malaysia, Australia, Indonesia, Japan, Singapore, Kuwait and South Korea. This is in respect of the offshore petroleum 
prospective exploration areas which cover around 31,000 square kilometres. CNPA now has petroleum agreements 
signed up with various companies. The companies that have joined Chevron in the search for oil in our offshore seas 
have now commenced their exploration programmes and should be drilling exploration wells in due course, once they 
have studied the result of their initial geophysical surveys. 

In addition, we remain committed to resolving the matter of the Overlapping Claims Area in the Gulf of Thailand with 
the Royal Government of Thailand; the OCA area covers around 27,000 square kilometres that is thought to be highly 
prospective for petroleum accumulations. 

We are looking for the break-throughs not only in the discovery of oil offshore. There is also potential for the 
generation and accumulation of oil in our onshore sedimentary basins, such as the Tonle Sap Basin area. 

Future breakthroughs 

Now, the Royal Government of Cambodia is looking towards the future “Break-throughs”.  

We are a rapidly growing economy, currently dependent upon imports of around one million tons of oil products 
annually. In order to reduce our dependence on imported petroleum and energy products, the Royal Government of 
Cambodia envisions that one day oil refineries and gas processing facilities established within the territory of the 
Kingdom might supply the energy demands of the growing domestic market. 

This will save the cost of transporting petroleum and energy products to Cambodia, help to reduce our energy costs, and 
thereby provide greater industrial opportunities as well as helping develop the provision of electrical supply to all the 
people across the country. 

It is clear that the revenues, which we hope we will eventually get from the development of our petroleum resources, 
will become a significant financial resource to Cambodia for our careful and efficient investment in our priority areas. 
We are sometimes asked what the Government will do with the oil revenues as and when they come. My answer is that 
we have very much to do: rebuilding and developing our economy and enhancing the quality of the lives of our people. 

Those priority areas are: the alleviation of poverty, the enhancement of economic opportunities for our people, and the 
development of society. This will be done though the National Strategic Development Programme, and will consist of 
the building of infrastructure, such as roads, bridges, irrigation systems, electricity distribution systems, clean water 
supply; as well as the delivery of improved health-care and education. 

The Royal Government is well aware of resource income dependencies, so it will be our focus to re-invest the resource 
revenues in such capital investment activities that I have described above: building up human and physical capital for 
the future. There are inevitable macro-economic problems associated with using resource revenues to underpin 
economic development, which will require steady stewardship of the economy to avoid economic distortions and to 
ensure a smooth integration of the new revenues into the national economy. 
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We are aware of such matters. 

Related to this, we have been examining the Extractive Industry Transparency Initiative (EITI) as a platform for good 
governance in the treatment of resource revenues. We are developing our understanding of such Initiatives and other 
related strategies for good resource revenue management. However, with US$2.3 billion expenditure being planned for 
the Public Investment Program (PIP) over 585 projects in just the period 2008 to 2010, you can readily realise that we 
have abundant opportunities to absorb whatever future petroleum revenues CNPA can deliver. 

Cambodia also has an emerging mineral sector. The Royal Government of Cambodia promulgated the Law on Mineral 
Management and Mining in Cambodia in 2001, in order to attract investment, both foreign and domestic, in the mining 
sector. 

Overall mineral production has increased, whilst at the same time, the number of grants of mineral exploration licences 
to both foreign and local companies has continued to increase. This has included the grant of a licence to BHP 
Billiton/Mitsubishi to explore for bauxite in the North-Eastern part of the country, with the potential for an alumina 
refinery to follow. Their licence requires them to explore for bauxite in Mondulkiri Province in an area of 1000 square 
kilometres. This could lead to eventual investment of billions of US dollars. 

There are other significant mineral projects such as cement factory projects in Kampot Province and exploration for iron 
ore in Preah Vihear Province. 

Other areas of investment include gold, granite and gemstones. Fine Cambodian granite from Kratie province has a very 
distinctive texture and grain, and whilst Cambodia has always been renowned for its rich rubies from the western part of 
the country, it is also fast gaining a reputation for its brilliant blue zircons from Ratanakiri province. 

Time for a resource breakthrough 

Now is indeed the time of Cambodia’s resource break-through and the Royal Government of Cambodia is committed to 
ensuring that the benefits of that resource break-through are distributed throughout all levels of society. I have already 
mentioned some of the immediate benefits of oil production and distribution: less reliance on outsiders, reduced 
business costs, greater access to markets for Cambodian goods and cheaper domestic energy costs. 

There are also other advantages, being the creation of export markets, including the pride in labelling a product as being 
“Made in Cambodia”, the increased revenue that flows from the increased profits of the companies operating in the oil, 
gas and mineral sector; and the social and economic development objectives of the Royal Government that will flow 
from such revenues: a diminishing reliance upon donor aid and upon burdensome loans; more money for education, 
health, infrastructure and social programs; and the increased employment opportunities for young Cambodians, both 
skilled and unskilled. 

The Royal Government of Cambodia is committed to a complementary strategy for the oil, gas and mineral sector with 
a sound regulatory and policy environment and a market- and investor-friendly approach. 

On behalf of the Royal Government of Cambodia and on my own behalf, I would like to express once again my sincere 
thanks and warm regards and best wishes for the distinguished guests, Excellencies, Ladies and Gentlemen, to enjoy 
good health, fruitfulness and productive successes in their current businesses. 

 

Mr.  Marae Ciantar 
Senior Associate 

Allens Arthur Robinson 
 

Allens Arthur Robinson is an international law firm with offices across Asia, including Cambodia. We have been 
operating for the Royal Government of Cambodia for more than ten years in relation to the development of the oil and 
gas industry in Cambodia and we have also acted for a number of major investors in Cambodia, such as BHP, Billiton 
and ANZ Bank. 

I will just offer a few very brief comments on the oil and gas industry in Cambodia. The government has done an 
excellent job in attracting leading international and regional companies to invest in the oil and gas sector in Cambodia. 
Some of the advantages of attracting leading international companies to invest is that we can be reasonably confident 
that they will conduct operations to international standards and they also attract leading international support service 
providers and subcontractors to Cambodia. We are already seeing a number of supporting service providers establish a 
presence in Cambodia such as drillers, contractors and environmental resource consultants which in itself is a very 
positive development. 
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The development of petroleum and mineral resources has significant potential to contribute to the economic 
development of Cambodia. The most obvious example is an increase in direct revenue for the government in various 
forms, such as royalties, income tax, share of production and energy independence for Cambodia. 

One of the major issues facing development in Cambodia at the moment is the electricity sector, particularly supply 
constraints and price issues. The absence of a domestic oil and gas industry in Cambodia is one of the factors that has 
contributed to that. Therefore the commercial discovery of petroleum resources, in particular, would offer important 
prospects for the development of the electricity sector in Cambodia. 

International standard 

In terms of the legal regime for the oil and gas industry, Cambodia has an international standard production sharing 
regime. The production sharing regime is the model that is used in the majority of petroleum-producing countries 
around the world. I have heard some comments in Cambodia expressing surprise that petroleum was being shared by a 
contractor and government and that contractors were recovering costs but that is just a standard feature of production-
sharing regimes. Cambodia has international standard production sharing contracts that deal comprehensively and in 
detail with all of the standard issues which you would expect in a production-sharing contract under any international 
regime such as very clear fiscal terms, minimum work obligations, obligations for local content, local employment and 
again I don’t think this is fully appreciated in relation to some of the discussion about the oil and gas industry in 
Cambodia. 

One of the key issues for the sector is really the extent to which there is a commercially-viable oil and gas resource in 
Cambodia. Activities at the moment in the sector are limited to exploration and appraisal activities. There is no 
commercial production of oil or gas in Cambodia at this stage. And even to the extent that there has been announced 
that oil and gas has been discovered, there hasn’t yet been any formal announcement that it has been discovered in 
commercial quantities or can be extracted in commercial quantities. So we do need to be very wary of this when we are 
discussing the oil and gas sector and the potential revenues and timing of revenues for the government. 

A lot of the focus has been on the Block A offshore contract where Chevron has been exploring but we have to bear in 
mind that the key for the development of the oil and gas industry is the resolution of the overlapping claims with 
Thailand which is generally considered to be the most prospective area for oil and gas in Cambodia. The government 
and working groups are continuing to progress that at multiple levels and the government remains committed to 
resolving those claims with Thailand on a  50:50 basis. 

 

Mr.  Andrew Symon 
Managing Director 

Menas Asia 
 

Menas is a UK-based business advisory firm providing services to private business and government and specialising in 
the extractive industries and infrastructure power and transport. Our geographical focus is North Africa, Middle East, 
West Africa, Central Asia, South America and now Southeast Asia. 

This is an exciting area and one that is also very contentious politically. The resources boom could present the 
government with significant revenues for economic development and if there were to be gas there, it would be very 
valuable for Cambodia in terms of power, and obviously the power sector is one of the weaker points in terms of 
economic development at the moment. With oil prices being so high, the largely diesel-based power system here is 
handicapped.  

At the same time, there are all sorts of voices warning that such a resources boom could be a curse. Certainly advice is 
the one thing that Cambodia is not short of and it makes me think a little bit about an Al Patchino movie where he says 
that the worst vice is advice. There has perhaps been a little too much over-anticipation as to what may or may not be 
there. 

So the dangers of a resource boom seem many. It almost makes it seem that perhaps it should be left in the ground. 
Economies can be distorted by resources booms. Commodity prices are notoriously volatile although it looks at present 
that one would hardly expect to see a collapse of energy and minerals on the horizon given the demand from China and 
increasingly India and Brazil. There are also concerns that government revenues may be squandered.  

Mining and petroleum is a very emotional subject, particularly to the extent that foreign companies are involved. 
Mining and petroleum can also trigger nationalistic concerns over what critics may say is the exploitation of a country’s 
resources without the country itself benefiting. This is not something limited to developing countries. We might recall 
the debate in the US over the attempted takeover of Unocal. And so alongside these macroeconomic and macro political 
issues, there are also many local issues to petroleum and mining which both governments and companies have to 
address. Local communities are the ones that are most at risk from any adverse environmental and social impact of 
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mines, oil and gas fields, pipelines and processing plants. And again, it is not an issue that is confined to the developing 
world. 

So what should governments do? We have already spoken about Cambodia’s steps towards predictable and transparent 
legal and regulatory frameworks and accountability. Of course, mining and petroleum policies also need to link with 
other aspects of economic development policy, from taxation and budgeting through to the environment, the labour 
market, education and training, and local and regional development. There can also be foreign policy dimensions and 
here the overlapping claims issue with Thailand is clearly very important.  

One particular policy measure sometimes put forward is the idea of a special fund to retain petroleum and mining 
revenues for long-term development. These are early days for Cambodia but perhaps it is something to be considered.  

The commercial proposition 

What about the prospects for oil and gas companies? In many ways companies can be the meat in the sandwich. Mining 
and petroleum development can be extremely political and the companies can be caught between. However, from our 
own observations, good companies are very much concerned with corporate social responsibility and put considerable 
effort into this important area. Not all companies are equally virtuous, but I would argue that in the case of the larger 
international companies, there are various external pressures and sources of scrutiny on their behaviour to ensure that 
they give attention to CSR matters in addition to whatever ethical position they themselves might have adopted. These 
pressures are not simply from vocal NGOs and government agencies. Financiers, investors and shareholders 
increasingly require companies to demonstrate appropriate corporate social responsibility.  

Also in the context of company behaviour and corporate social responsibility, human resources development is 
important, as is the development of local content and suppliers. The international companies also have a duty to help 
those local providers develop their own standards so that they in turn can access other markets.  

Given that resources projects often only last a relatively short time – a mine may only be in operation for ten years – a 
critical issue is how can governments maximise the wider economic and community benefits. What is critical is not just 
employment but training of the labour force to develop skills that can benefit other industries and wider economic 
development.  

One problem with mining and petroleum production is that there are not usually high levels of employment in an 
ongoing sense. These are of course very capital-intensive industries employing relatively few people once in operation. 
But having said this, at the time of construction, there is considerable demand for employment. Supplier-contractor 
goods and services is another very important area where countries can gain from appropriate management of resource 
development.  

There are important roles for companies to assist suppliers and contractors to meet their international quality standards. 
In so doing, the companies should benefit from more immediate and possibly lower cost supplies of goods and services 
than if they have to import most of them, as is usually the case with start-up resources projects in developing countries 
where there is little prior exposure to these industries. 

A case in point 

To conclude, I would like to give one example from our own work. BP's experience in Vietnam is a good case in point. 
The company discovered that it could find few local suppliers and contractors for its first gas field and pipeline and 
associated power plant in Southern Vietnam that met its standards. This came finally into operation in early 2003 after 
about 10 years of gestation and it is another example of how long these projects take. So to be able to rely more on local 
suppliers and contractors for a second gas field and pipeline project, BP has been working with the Vietnam Chamber 
of Commerce and Industry and relevant local companies to advise on standards and tendering procedures and so on. 
The result should be more Vietnamese companies not only able to support BP but also other companies in large-scale 
infrastructure and resources projects in Vietnam and also possibly overseas. I am sure that this sort of thing can also 
flow from Cambodia’s own resources development. 

 



InterContinental Phnom Penh 

 53

Mr.  Graham Moir 
Manager 

Operations and Logistics, Oxiana 
 

Oxiana is a registered company based in Melbourne. We are listed in the top 50 on the Australian stock exchange. We 
have a producing mine in West Australia at the Golden Grove and a new copper mine starting production in South 
Australia. We also have a new project in Sumatra in Indonesia scheduled for production in 2009. Our flagship operation 
in this region is the Sepon mine in Laos. Currently we are producing 100,000 ounces of gold and 60,000 tons of pure 
copper there which we ship to Bangkok and Vietnam. We currently employ in the region of 3,500 people in the Sepon 
project, over 90% of whom are Lao nationals, so we have had extensive training and development programs for the 
human resource capacity there. In Cambodia, we are adopting the same model in terms of employing local nationals and 
placing heavy emphasis on training of personnel.  

We have been in Cambodia as an exploration body since early 2006, having spent the previous year looking at 
opportunities, the geology and structure. Based on our Lao experience, we were always very interested in Cambodia 
because of its mineralization and its good potential. But as with the oil and gas sector, it is early days, especially for 
Oxiana. We have been exploring on the ground for just over a year now. We have nothing to announce. We can’t tell 
you about the resource; where it is, how much it is. However, the fact that we are here and investing exploration money 
is significant. 

We are comfortable with the business environment in Cambodia. We have expanded our workforce and labour force 
during the time that we have been on the ground. We have some expat geologists and management employed here but 
we also have over forty local Cambodian employees. As an example of the capacity to learn and develop here, we have 
four very good local Cambodian individuals who started off with us as purely labourer assistants on the site setting up 
the facilities who are now senior field supervisors running our facilities, organising our logistics locally, running the 
finances and the camp. They are taking a lot of the pressure of the geologists and letting them get on with their work of 
analysing the results. So we are very encouraged by the local labour force here. It is also very gratifying to note that we 
have had our Cambodian staff up in Laos to train on various programs. We have also had government officials from the 
Ministry of Mines in Laos on training programmes and on our sites, following what we are doing and understanding our 
operations. In this way, we have been able to show them the long-term nature of exploration and the many techniques 
that we have to use in order to find an economic reserve that we can develop to the same standard as the Sepon 
development in Laos. 

Again, Laos has given us good experience in terms of the terrain and the infrastructure we need. Sepon is not an easy 
place for us to explore in, so the infrastructure was created along  with the development of the mines. We are also 
perfectly willing to do that here should we develop towards a productive mining situation. 

At the moment we are exploring, trying to identify an economic reserve. We are committed to finding one if one is there 
and we really hope to develop something. However, at the moment we cannot say there is one. We are committed to 
this country and we also have exploration projects ongoing in Thailand and we are starting up exploration in Vietnam. 
So our focus on this region is high and we are comfortable working here and, based on our Lao experience, we have a 
good resource of expertise and management skills. We are here for the long term and we are going to try and develop 
our exploration programs to prove a reserve and get going with production and we hope that we can find one and be 
here for a successful operation. 

 

Mr.  Sin Foong Wong 
Country Manager Cambodia 

International Finance Corporation 
 

There is an active effort to manage expectations on oil and gas and certainly that is the right thing to do given the 
uncertainty as to how much reserves there are. One of the things that studies show is that the higher the revenues as a 
percentage of your economy, the greater the risk of the resource curse. That is a bit of a perverse result. The IMF has 
also looked at this and produced a report in which it offers a scenario of 700 million barrels of reserves with the the 
assumption that 500 million barrels of those reserves would eventually be recoverable and developed. The scenario 
actually looks fairly reasonable  and based on that projection, you are looking at oil revenues contributing 4% of GDP. 
So it will become a significant part of the economy but the basic conclusion is that it will be manageable.  

With the caveat on the uncertainty surrounding the actual reserves, there is definitely a great opportunity if the reserves 
are confirmed.  

With regard to the intention to ensure that the resource benefits are spread among the widest possible section of the 
population, there are many things that can be done. One of the great priorities for Cambodia is agriculture. Agriculture 
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here employs 75% of the population, so anything we can do with the oil revenues to increase productivity of the farmers 
or crop yields will be very helpful. 

In terms of health and education, it is great that we are aiming for universal primary education and secondary education 
but one of the issues that comes up from experience when you have an oil industry  is that the non-oil sector may suffer 
because of the competitiveness issue. So revenues from the state that are allocated to developing the skills beyond  
primary and secondary education into tertiary areas to support non-oil export industries would be great. 

Basic infrastructure is also important because it contributes to economic growth and helps to reduce poverty. Here we 
can also do more. One way that we can spread the benefits of oil and gas around more is to increase the effort going into 
rural electrification. 

Another important concept is that of linkages. Because the private oil and gas companies will be working with the 
government, it gives the governement the opportunity to shape the expenditures going into the sector. One way of 
distributing the benefits is to develop a linkage program to make sure that expenditures benefit local communities and 
people where you operate. There are many instances of oil companies that have developed these sorts of programs by 
building up the capacity of local suppliers to supply the industry. 

Last but not least, the role of the government is also to manage volatility. The price of oil now is US$100 a barrel but I 
remember when it was less than US$10 a barrel. The challenge is how you manage the volatility in the economy that 
stems from changes in the global oil price. One possible measure, as adopted by Norway for instance, is to establish a 
stabilisation fund.  

At the end of the day, it is also a matter of managing expectations and in this respect, it is really encouraging that the 
government is taking the initiative to increase transparency and the peope’s right to  information so as to manage these 
expectations in an appropriate way.  

 

Sectoral discussion conclusions 

Banking, insurance and financial services 

Mr  John Brinsden 
Vice-Chairman 

ACLEDA Bank 
 

We had quite a good turnout – 120 people – which is probably above the average. We had five issues that came up 
during the course of our deliberations.  

The first issue related to the efficiency of the banking system as a financial intermediary with the customers. It is a 
significant fact that the loans-to-deposit ratio of the entire banking system is 0.66:1 which means that out of the total of 
deposits only 66% is relent back to commercial customers. This is clearly inefficient use of the country’s resources. 
This also has another negative effect in that if banks are not lending their surplus funds, they are forced to deposit them 
somewhere. Their only options now are to deposit it offshore through the international banking markets or through the 
National Bank of Cambodia who themselves then have the issue of finding something to do with those surplus funds. 
We believe that the solutions are already being addressed by the government. So the point of this is really to say thank 
you to the government. We believe you are doing the right thing and it would be even better if you could do it a little bit 
faster.  

The law on secure transactions is another major issue. This will enable banks to take other forms of collateral than they 
can at present which should encourage the banks to extend their loan portfolios locally. There are other laws in the 
pipeline, such as the mortgage law and the leasing law, which again will create an environment which will encourage 
banks to use their surplus funds in the country.  

The establishment of an interbank market is something which the national bank is working on and this is another key 
issue. This is something that does need the full support of all members of the banking community here. This will allow 
temporary surpluses of overnight funds to be moved around among the banks.  

The second issue we discussed was that of public trust in the banking system. We agreed that the solution to that is the 
regulations that are already in place. The National Bank of Cambodia does already have quite a good regulatory 
framework. However, there is still the issue of supervision and enforcement. Although some improvement has been 
seen here, there is still quite a long way to go. All banks should be treated equally and subject to the same regulatory 
enforcement as all the other banks.  
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Another issue which would go a long way towards increasing public trust in the banking system is more transparency. 
Here we would ask the National Bank of Cambodia to consider providing more detail in their quarterly reports which 
they issue on the website. At the moment, the information tends to be very technical and deals in percentages. Some 
hard numbers on the banking system and more detailed analysis would help. 

Another issue raised by a number of participants was the lack of availability of long-term funding, particularly for the 
manufacturing and property development sectors. It is a sad fact that at the moment, a factory manager who wishes to 
upgrade his machinery finds it quite difficult to raise long-term funding. The banks themselves have got to address this 
but another area which we think will make a big difference is the law which is currently being drafted which will allow 
individual companies to issue corporate bonds which signals the start of a capital market. We expect that this will 
happen in 2008 and this should provide a source of longer-term funding for those that need them.  

The fourth issue we discussed was why aren’t commercial banks doing more to provide funds to the micro finance 
sector. Micro finance is very important to this country but the constraints on it mean that it is very difficult to raise 
funds in this way. Those that have generous donors have their own sources of funding but those micro finance 
institutions which are setting themselves up as banks need to be able to tap into sources of funding through the 
interbank market. The solution to this, and again this is something that the national bank is already addressing, has to do 
with the way registered micro finance institutions are increasingly subject to the same prudence ratios demanded of 
commercial banks. The creation of a level playing field where micro finance institutions are seen as the same as banks 
should create a more homogenous banking sector where banks will feel more comfortable about providing interbank 
funding to the micro finance sector. 

The final issue raised by a number of visitors from overseas was the question of what the government’s policy is with 
regard to de-dollarization of the economy. It used to be said that one of the great advantages of Cambodia for the 
foreign investor was the fact that the dollar was so freely used but now economists wonder whether this it is good for 
Cambodia in the long run to have its economy hostage to policies set thousands of miles away. No one was making any 
specific recommendations that there should be de-dollarization but there is a lot of confusion and if the government 
could do something to clarify what their thinking towards this is, that would answer a number of questions. 

Proceedings recorder notes 

The banking and financial system session was introduced by the Vice Chair from ACLEDA Bank. Certain specific data 
in the sector was briefly presented and the banking and financial legal framework was presented to the audiences. In 
addition, the National Bank of Cambodia, supervisory authority, plays an important and good role in this banking 
system, and a number of new regulations have been adopted to regulate the banking and financial business. 
 
The panelists introduced themselves and their current business activities in relation to this sector. DFDL’s 
representative advised that legal framework is good enough for this sector and the Law on Secured Transactions 
positively affects the finance and banking transactions. Mr. Gordon advised that Cambodia does not have enough 
financial resources so it needs foreign investment to increase the finance in the country. Mr. Russell insists that 
confidence in the banking system is very important and the market stock exchange will enhance the financial resources 
in the market. 
 
Some members of the audience were concerned that the interest rate is still high for bank loans and one panelist 
explained that it is because risk on the debt is still high, so the bank only provides short term loans. The inter-bank 
market has not set up yet. The question on dedollarisation was raised and one panelist advised that the National Bank of 
Cambodia and IMF would like to increase the use of Khmer Riels, starting with the payment of Khmer Riel for the 
electricity, water and tax. 
 

Export processing and international trade 

Mr  James Brew 
Project Manager 

International Finance Corporation 
 

In our session, we had representatives on the panel from GMAC, the Garment Manufacturers Association of Cambodia, 
GTZ, Attwood, the IFC and the UNDP. 

We discussed the government’s strategic and policy-level dialogue on exporting and trade facilitation and how that 
dialogue permeates down into the decision-making process and the implementation level from the private sector’s 
perspective. Stemming from this, our discussions involved the link between labour and trade, the introduction of SEZs 
and labour force issues. 
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Within the context of SEZs, it was established that in Cambodia the cost of electricity is substantial and access to stable 
water supplies and treatment is also an issue. Such issues would naturally largely determine the attractiveness of SEZs.  

The issue of institutional reform is a substantive issue in Cambodia because it is related to trade diversification. As part 
of the government’s approach here, we have the issue of WTO accession and the framework for implementing the 
relevant requirements. Supporting that you have a host of development partners such as the World Bank, the UNDP, 
GTZ, the EU and others.  

The important point from the IFC’s perspective is that this is an evolving process. It is one that still has some way to go 
but it is one that we are working on together with the development partner community, investors and the government. It 
is also an area where, in its context as an emerging market, Cambodia has provided some substantive leadership. 

The question and answer session involved issues relating to the labour force. It was identified that the labour force is 
predominantly from the provinces and mainly women. The country is not an urbanised society. Relating to the issue of 
labour is how you manage corporate social responsibility issues, including the issue of accommodating and looking 
after the workforce itself. Part of that is the issue of accommodation. Accommodation is not generally provided by 
factories but it can be provided within the context of the SEZs. 

Another question related to agriculture-sector products. If you have the produce, how do you get it from the land to the 
market and how do you include SEZs within that context? It was identified that is not true to say that Cambodia does 
not produce agro products. It exports over one million tons a year of non-processed rice across its borders. Meanwhile, 
there is very substantial demand throughout the region for agricultural products. However, the issue of investing in agro 
processing and value-added production processes is sorely missed in Cambodia. Improvements in infrastructure and 
investments in SEZs in strategic areas could ameliorate this issue but it is an outstanding one.  

Another issue was that of training and where there a strategy. There is an emerging strategy for this within Cambodia 
but there is a critical need for industry to take responsibility for training in addition to the government and to facilitate 
linkages into communities where possible.  

The final issue was that of exporting wood. If you have a plantation and you grow wood from saplings and are 
harvesting it, can you get it out of the country? Deforestation is a substantive issue in Cambodia and there is an official 
moratorium on forestry. As part of its diversification and agriculture focus, the government encourages cultivation of 
plantations. Is there a gap in the policy or legislative framework enabling the export of wood products? We are not sure 
about the answer to that question but it is important to note that in Cambodia, the private sector does have the capacity 
to bring policy, regulatory and operational issues such as this to the government through the Government-Private Sector 
Forum. 

Proceedings recorder notes 

Where are the labor forces from?  Dr. Loo stated, “the labor forces are from provinces.  Most factories are located 
around the capital; however, the factories do not provide accommodation.  Nevertheless, the SEZ will provide the 
buildings.” In addition Dr Shoichi stated SEZ also provides the dormitory and transportation. 

 
What is the policy of industry to provide education/training? Dr. Loo stated, set up new standards and competency 
based skills by way of provision of vocational training in line with the Vietnam and Thailand. 

 
What are incentives in SEZ? Dr. Loo said import and export is free and there is cheaper electricity.  He noted that the 
SEZ is a one stop window.  Currently, two SEZs are in Sihanoukville, some SEZs are at Vietnam and Thailand borders; 
and other SEZs are in Phnom Penh. 
 

Infrastructure development 

Dr. Peter Brimble 
Managing Director 

Cambodia Emerald Ltd 
 

We had a very broad-ranging discussion on infrastructure which is a very broad topic in itself. We started out with a 
very interesting take on the importance of infrastructure as an important tool to address the serious nature of poverty 
and inequality that exists in Cambodia today. We saw the importance of planning and develoing infrastructure in a way 
that addresses the nature and extent of poverty. To accomplish this would require improving governance practices in the 
implementation of infrastructure projects and enhancing the competitiveness of the economy through more effective 
provision of infrastructure to both rural and urban areas.  
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We thought that there is significant potential for Cambodia to develop its infrastructure base explicitly to fit more 
closely into the Greater Mekong Subregion, Asean and the world marketplace. We saw infrastructure as being a key to 
developing the connectivity between Cambodia and the countries around Cambodia. We emphasised the need for 
Cambodia to move faster, the impression being that Thailand and Vietnam are moving much faster in developing the 
infrastructure to link together the countries in the region.  

Our ADB colleague highlighted the importance of the role of the private sector and private investment in developing 
infrastructure. He quoted the distribution line between Poipet and Siem Reap that the ADB is supporting with private-
sector involvement. The audience highlighted the fact that they would like to see the ADB, IFC and other agencies 
stress much more strongly the involvement of the private sector in infrastructure provision in Cambodia.  

We also talked a bit about aviation. We highlighted the lack of a civil aviation law which would be necessary to guide 
better development of the aviation sector. We talked about some of the successful privatisations in the aviation sector 
such as SCA at the airport and the air-traffic control venture between the government and a Thai company.  

We moved on to talk about special economic zones and how they need to be carefully monitored so that the quality of 
the services and the kinds of activities they carry out fit with the development of the Cambodian economy.  

We talked about private-public sector partnerships. We talked about public bidding processes. We talked about 
negotiations that are still necessary in public-private partnership projects in Cambodia and the need to try and replace 
the need for those negotiations with more transparent bidding processes.  

In the context of roads, we heard from a colleague who had experience in India who felt that the private sector could be 
involved in road-building to a much greater degree than simply building toll projects or shadow toll projects by using 
annuity funds and other private-sector funding methods. We urged the government to look at more innovative ways of 
involving the business community in building roads.  

We also noted that the way in which the ADB or IFC or World Bank allocates funds to projects in Cambodia seems to 
have been the same for many years and we felt the need to urge donor agencies to be more innovative in the way in 
which they set up contracts for infrastructure development and deliver those projects, wether funded by donor agencies 
or the private sector.  

We also talked about improving the efficiency of getting power into rural areas and reducing telecoms costs.  

Proceedings recorder notes 

This session was co-chaired by Mr. L-Martin Desautels, Partner and Managing Director of DFDL Mekong, and Mr. Peter 
Brimble, Managing Director of Cambodia Emerald. The panelists in this session included Dr. Hossein Jalilian, Director of 
Research of Cambodia Development Research Institute, Mr. Kevin Treloar, Managing Director of Helicopters Cambodia, 
and Mr. Nida Ouk, Senior Project Implementation Officer of Asian Development Bank.  
 
The infrastructure contribution to economic development was pointed out by Dr. Hossein Jalilian. He stated that GMS 
infrastructure plays a key role in connecting Cambodia with the region. He referred to the study by economists of Harvard 
University that determined Cambodia is one of the least competitive countries in the GMS in terms of infrastructure. As to 
his suggestion, Dr. Jalilian suggested attention be given to inequality of access to infrastructure between rural and urban 
areas. 
 
Mr. Peter Brimble also noticed the gap between city and rural infrastructures. Mr. Brimble noted that the establishment of 
SEZ’s at the Vietnamese and Thai borders is partly motivated by the cheap electricity from Vietnam and Thailand.  
 
As to the aviation sector, Mr. Kevin Treloar said that the outlook of the aviation sector is very good and the navigation 
industry is very promising. However, he noted, there is a lack of interest in this sector. 
 
Mr. Nida Ouk stated that ADB have provided loans and grants of around USD1 billion since 1992 and the infrastructure 
sector is one of the sectors supported by ADB. The power transmission lines project connected from Thailand is an example 
of the ADB-supported infrastructure projects where ADB finance the private sector.  
 
Mr. L-Martin Desautels pointed out that in Cambodia the private sector can participate in infrastructure development 
through public bidding or direct negotiation with the relevant government authority.  
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Electricity, energy, oil and gas 

Mr  Andrew Symon 
Managing Director 

Menas Asia 
 
Power is key for industrial development and improving living standards. However, presently, Cambodia’s system is 
very small and fragmented with high-priced power and no national transmission system. Electricity unit prices are at 
about 50-20 cents a kw hour which is double or three times that of Cambodia’s industrial competitors Thailand and 
Vietnam. In addition, fewer than 20% of Cambodian households have access to electricity from the grid but at the same 
time realised demand is growing at 15% per year.  

Our group came up with a short-term and then a medium and long-term perspective. To begin with there is some cross-
border power supply coming into place from Vietnam. There is also a connection with the Thai system at Siem Reap 
and Battambang. This raises the issue of the extent to which Cambodia becomes dependent on imported electricity. One 
would assume that this is something of concern in longer-term government thinking.  

Another feeling in terms of the short-term outlook was the extent to which the Cambodian energy system is very reliant 
on oil and diesel and the implications of that for SEZ development. Hydro and renewable power could possibly be 
developed more if the World Bank and other angencies could provide support.  

In the medium and longer term, the key seems to be transmission. We noted that there are elements of a grid developing 
in the southeast with a transmission line from Vietnam to Phnom Penh to be completed by 2008 or 2009. There are also 
lines to be developed to Sihanoukville and Kampot and more grid developments in the west. Once the transmission 
system is in place, there is potential for greater economies of scale and more IPPs. Transmission is arguably a public 
sector responsibility so the World Bank, the ADB and so on should be involved. With IPPs, a key issue is the need for 
appropriate legal, regulatory and contractual arrangements to encourage investment. Possibly the new law on secured 
transactions could lower the cost of finance. 

In terms of fuel choices, coal is ever available for power sector development although obviously there are 
environmental issues. With gas, the situation depends  a lot on what happens with the offshore oil and gas exploration 
and development. The key is the area between Cambodia and Thailand. A possible solultion could be imported 
compressed natural gas which is a new emerging technology that possibly makes gas imports economical. Using LNG 
would be difficult for Cambodia given the cost. Development of renewable energy forms would depend on the degree 
of public sector support. Solar energy would obviously have a lot of potential as would micro hydro and possibly 
biomass technologies. 

To conclude, there are obviously immediate problems for the power system to keep pace with the increasing investor 
interest in Cambodia while a longer-term development framework is put in place. 

Proceedings recorder notes 
The session started with the introduction of the panelists. A very important question was how to reduce the price of 
power supply in Cambodia has been raised. 
 

Cambodia has plenty of natural resources but it is difficult to estimate their quantity.  
 

With the diversity of natural resources, Cambodia is still facing a very big challenge in developing electricity, 
concluded Frantz Vanagay of Comin Khmer. Less that 20% of households have access to electricity. This is because the 
cost of electricity in Cambodia in the highest one in the region and three times higher than in neighboring countries. 
This is because the resources generating electricity are very limited. Electricity generating is based mainly on heavy 
fuel. Faced with these challenge, he is still optimistic that in 15 years there will be improvements in this sector. 
 

The panelists agreed on the diversification of sources of power and the solutions that may be applied to bring down the 
cost of electricity. Those solutions range from importation of power from neighboring countries, hydropower, coal fire 
plant, gas fire plant and solar energy. 
 

Then the discussion continued on the means of transmission of power. There are different ways to import power from 
neighboring countries.  
 

The discussion was getting more and more animated when the question of environment was raised. It is true that we 
need the cost of electricity to be reduced but we also need a very good environment. The means of transmission and 
extraction of power shall be chosen in accordance to the environmental condition.  
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Transport and distribution 

Mr  Don Rahtz 
Associate Professor, School of Business 

College of William & Mary, USA 
 
As we had heard a lot about infrastructure during the course of the conference, we decided to take a look at the logistics 
system that is overlaid on top of that infrastructure system. We were most interested in looking at the SME side of 
things and how they could become part of the global logistics system. We came to the conclusion that if you are a small 
player, you need a little help. Larger logistics systems deliverables work in a certain way. SMEs and smaller operators 
need some help to plug in. When we looked at that, we started to come to some conclusions on a variety of topics. We 
realised that there are several high-level protocols in place that should facilitate the logistical system. However, while 
these high protocols are in place, there are difficulties with the lower levels of implementation at the moment.  

Some very positive things have occurred in terms of legislation and moving things forward. We recognise that there is a 
time lag in the implementation side and we are very hopeful about that. However, SMEs in particular are currently 
having difficulty at the implementation level. For example, certain shipping companies will not commit good equipment 
on the trucking side because of the processing time. One of the things about logistics is that you pay more for your 
down time if you have high-end equipment. If there is a 5, 6 or 7 hour wait at the border, that means a lot of your equity 
is sitting there not earning you any return. Delays in processing trucks need to be worked on.  

We also thought that there was a ned to create standard classification and certification of trucks for containers. Right 
now, there is too much disparity on those issues. There needs to be a one-stop shop for all facets of logistics, including 
commerce, finance and crossing over. Right now there are three ministries that have to be contacted. It would be much 
easier, especially for smaller operators, if there was a one-stop shop operation that would facilitate getting consignments 
in and out. 

Again, down-time for equipment is a major issue. To get the commitment of freight-forwarders and logistics people, 
they need to be able to come in and have a one stop shop to process instead of dealing with Customs, Commerce and 
Finance separately and all operating on different levels.  

Narrow-body lifts are an issue here. At the moment, Phnom Penh airport cannot process narrow-body lifting in a way 
that is competitive with say Bangkok or, Singapore.  

Regarding minimum sizes for shippers, there needs to be more consolidation to get the lot sizes up so that SMEs can get 
the sort of benefits that say the garment industry does. People will talk to people if you have a hundred containers but if 
you only have 20 pallets no one wants to know.  

Thinking about cross-border transport agreements, we again focused on implementation. While  there is a commitment 
in the government at the higher levels, implementation at the border and lower ministry levels is slowing things down. 

In our cross-industry discussions, we thought that some new industries could be developed if logistics was improved. 
We noted that air-freighting one kilo to America costs about US$4 while it costs US$2 to ship it down to Bangkok. So 
there needs to be more incentive in terms of order size to make it more feasible to ship to the US.  

Ultimately, we decided that it is difficult to get goods out of Cambodia and if the country is to spur SME development 
as an important driver in the economy, it needs to make it easier for them to get goods out and into the markets. In order 
to be able to compete in the world market, there is a desperate need to be able to get the goods out in an efficient way. 
When a buyer overseas asks for a just-in-time delivery, they don’t want to be told they will have to wait. A company 
expecting car seat covers expects to be told their delivery will arrive exactly when they want it, otherwise they will take 
their business somewhere else.  

We also saw the need to establish a liason point for smaller size private sector companies to help facilitate everything. 
There is a real sense of progress at government level. There is a real sense of movement in the right direction but the 
ability to implement that at the lower level causes great difficulties for SMEs and smaller companies.  

The certificate of origin issue is also a real problem. 

We all agreed that to facilitate the wellbeing of Cambodian commerce as an exporter, the issue of getting SME goods 
out has to be dealt with in a more consistent and efficient way.  

Proceedings recorder notes 
 

The main topic of the discussion was the status of road development and the improvement of Customs Clearance 
procedures.   
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The representative of TNT raised the issue of bureaucratic attitudes of customs officials that result in the delay of 
delivering goods on time to satisfy the customers’ needs.  They have also commented that the poor infrastructure and 
the high cost of electricity also have the impact on attracting external investment in Cambodia. 
 
Due to the facts that transportation and distribution involves both the Ministry of Public Works and Transportation and 
the Ministry of Economy and Finance (Customs House), most of transportation and distribution business concern is 
they have noticed that these two Ministries do communicate with each other properly and effectively.  The 
improvement of Customs inspections on national roads is also a problematic issue, which the participants in the 
discussion panel urge the government to take into consideration. 
 
Another issue raised by representative of Maersk Cambodia is Cross Border Trucking, in which he commented that 
Cambodia does not have a standard vehicle truck to serve trucking service as most of the trucks are not in good 
condition. 
 
In order to facilitate and solve the problems occurring on customs clearance and inspection, Ms. Tui of First Travel 
Company recommended that we should attend a regular inter-Ministrial meeting with high ranking official of MPWT 
and MOEF and prepare a proper paper work prior submitting them to relevant competent authorities. All participants 
expect that customs clearance and inspection shall improve once the implementation of the Customs Law comes into 
effect. 
 
 

Manufacturing, SME development and agro-industry 

Dr Ralf Muller 
Trade Adviser 

Ministry of Commerce 
 
We had a very interesting group that consisted of consultants, researchers and businessmen that proved that you can do 
very innovative business here in Cambodia.  

We started by summarising the major constraints that especially SMEs face here in Cambodia currently. We were 
talking especially about energy costs. We talked about transportation costs. We all agreed that these conditions are in 
general improving. Nevertheless, there is still a lot to be done. The government is always listening to the companies and 
the group praised this. The group praised the positive conditions that we find here in Cambodia. We have a very young 
population and a very good location close to major markets. We also have young, hard-working people who are eager to 
learn, to work and be successful. But so far there are not enough opportunities for them to develop their skills for the 
benefit of society in Cambodia. 

We came then to sectoral aspects. We discussed the lack of agro industry in Cambodia currently. We also discussed 
several opportunities that we have here at the moment and the example of cashew processing was mentioned. The group 
mentioned in this context also that it is very helpful to have studies by donor organisations and the Ministry of 
Commerce that identify several interesting sectors for export promotion.  

We also raised the opportunity for Cambodia to produce and export organically-grown agricultural produce which 
would be a way of cultivating a comparative advantage for Cambodian agro industry. However, we noted that 
companies trying to do this now face a lot of paperwork which constitutes a major barrier to success. In this context, the 
issue of business licensing was also mentioned. It was noted that many smaller enterprises are reluctant to register 
because of all the paper work and controls they face. However, it was also mentioned that the situation is improving and 
that the environment for SMEs is becoming more favourable. 

We ended our discussion by highlighting the role of the government and especially the communication between the 
government and the private sector. All participants agreed that in general communication between the government and 
private sector is very good. We also noted that on many occasions in the past this has been the key to overcoming 
problems businesses have faced and that it will be essential to continue this dialogue going forward. 

Proceedings recorder notes 

Dr. Ralf Muller, Trade Adviser of the Ministry of Commerce, and Mr. Thierry de Roland Peel, Secretary-General of 
International Business Club, co-chaired this sectoral discussion session.  
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Dr. Kang Chandararot, a panelist from the Cambodia Institute of Development Study, said that currently there are 
approximately 30,000 formal SME’s in Cambodia. He noted that the difficulty to obtain a license, the non-transparency of 
the applicable taxes and the non-proactive local authority are the common problems faced by SME’s. 
 
In relation to agro-industry, a panelist from Cambodia Development Research Institute, Mr. Chan Sophal, mentioned that 
there are a few million workers and around 5 million hectares of land available for agro-industrial development. He noted 
that there were few jobs in rural areas and he pointed out that farmers do not have a good market as there is no manufacturer 
in rural areas. He said that many Cambodian workers go to work illegally in Thailand for hard and dangerous jobs which are 
not wanted by Thai workers to earn around US$D4 dollars a day. Based on his research, these Cambodian workers would 
choose to work in Cambodia if they can earn half of that. He also pointed out that electricity and informal costs are one of 
the issues faced by Cambodian manufacturers. 
 
With respect to the electricity issue, Mr. Michael Ruddick, a panelist from Beverage Cans Cambodia, said that his company 
runs a 3 MW power plant by itself to supply electricity to the factory. Mr. Ruddick noted that finding the right people is one 
of the difficulties faced by investors. 
However, Dr. Lyaun Hay, Managing Director of Confirel and a panelist in this discussion session, noted that there is 
currently a boom in young people who can speak English and are eager to learn, which is a positive sign for investors. Dr. 
Hay also shared the view that electricity costs and informal costs are issues faced by Cambodian manufacturers. He also 
noted that the transportation costs increased during the 2006-2007 period. 
 
Regarding the transportation cost, Mr. Chan mentioned that according to a study conducted 3 or 4 years ago, the 
transportation cost of 1 ton of product per 100km was USD$10 to USD$12 for Cambodia while it was only USD$2.5 for 
Thailand and USD$6 for Vietnam. A contributing reason for this high cost is inefficient transportation vehicles, lack of 
transportation vehicles, informal costs and the condition of the roads. 
 
In connection with the electricity cost, Mr. Thierry de Roland Peel said he expects power costs to decrease thanks to the 
construction of some new power plants. However, he noted that there is a huge difference in the shipping cost compared 
with other countries and suggested that this issue should be considered. 
 

Tourism industry development 

Mr  Michael Horton 
Director 

Fieldfare Landtrust 
 

As everyone knows, tourism is one of the key growth areas in Cambodia. The sector is one of the biggest successes to-
date with massive year-on-year growth. It is a very important sector to contribute to the diversification of industry and 
spread the load from the garment industry and there is also plenty of room for diversification within the tourism 
industry itself.  

We heard from representatives from the airports who talked about the fact that 50% of visitors to Phnom Penh and more 
than 95% of people using Siem Reap airport are tourists and they said they were looking at how to align the services 
and infrastructure there to make things more tourist-friendly.  

We didn’t get very far in our discussions before the magic word “sustainability” came up, both from an environmental 
point of view and from the point of view of making tourism business sustainable year-on-year. Also under the general 
umbrella of sustainability was the issue of how you make people stay longer and visit more places in Cambodia.  

We also discussed the potential tourism has to reduce poverty and for the benefits around tourism areas to spill over into 
the communities. It was also acknowledged that largely this is not happening. Siem Reap still has the third-highest 
levels of poverty in Cambodia. We also touched on the fact that there is great potential for farmers to produce goods to 
be sold into the Siem Reap tourism sector.  

Then we talked about the type of tourist that is visiting Cambodia and the challenges of attracting high-end visitors 
when they go to Siem Reap and Angkor Wat and find themselves watching the sun rise with 10,000-20,000 close 
friends. How does that impact on what they think? And how do we make people come back to Cambodia time and time 
again as they do to Thailand? Most people come to Cambodia just for one visit. 

On the positive side, we heard about how easy it is to set up a tourism business here, how easy it is to acquire long-term 
leases and the support that you are given. 
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Also we had some great discussion about sustainability, diversification and the way forward. We ended up looking at 
the benefits that might accrue from prime minister’s wish for a national carrier. It was generally recognised that this 
would be of great benefit to Cambodia. 

Proceedings recorder note 

The main topic of the discussion is the improvement of infrastructure and how to keep customers staying longer in 5 
star properties in Seam Reap. 
 
Representative of FCC Group in Cambodia reported the advantages of entering into a long lease and obtaining a 
building permit, which give a good opportunity to investors to run hotels and restaurants.   
 
The concerns raised by most of the participants are the increasing land price and how to develop repeated tourist visits. 
 

Law, tax, governance and corporate social responsibility 

Mr  Low Chee Cheong 
Executive Director 
KPMG Cambodia 

 

We talked about a lot of aspects of corporate social responsibility, tax audit and law. We talked about how important it 
is for CSR to be implemented in Cambodia because a lot of countries, for example Thailand, has a lot of focus in this 
area. We were of the opinion that we should spend more time on this area.  

We also talked about the tax regime in Cambodia, the compliance regime and the high withholding tax on payment of 
interest to non-residents.  

Two issues stood out. One is the misperception about doing business in Cambodia. The recent index released by the 
World Bank showed that as far as doing business is concerned, the ranking is way down. Out of 180 countries 
Cambodia ranks 160th or so. So we corrected that misperception. In practice, it is not difficult to set up companies in 
Cambodia. So we explained to participants that in reality, we have not encountered any problems or difficulties in 
setting up companies. There are certain procedures to follow and certain documentation is required but as long as you 
follow the procedures and provide all the documentation, there is no problem. So the World Bank ranking is not true. 

One participant from a mining company raised the issue of tax holidays and withholding tax exemption which they 
were not eligible for because they have not started the mining activities. They have incurred a lot of expense in 
exploration but when they approached the CDC to apply for a tax holiday and withholding tax exemptions, they were 
told that they are not eligible because they have not started their mining activities. So the miner is of the view that 
perhaps the CDC and government should consider this issue. A few other mining companies are facing the same issue. 

Finally, we talked about legal issues, including the reluctance of people to go to the courts here because they are afraid 
they will not get a fair hearing so perhaps the government should look into that area. 

Proceedings recorder note 

Taxation of mining regime: a participant raised the issue of taxation of mining enterprises. Mr. Low Chee Cheong noted 
that some of the tax problems could be discussed with the CDC. Mr. Vanderbruggen noted that the Government is 
revising the tax regime for petroleum contractors and that mining operations may also be included in the reform. 
 
What are the difficulties faced by newcomers investing in Cambodia? Mr. Sciaroni mentioned that there the negative 
aspects have been overly publicized, but the senior ministers of the relevant ministries have shown vision in this matter. 
Mr. Sciaroni also recommended new investors in Cambodia refer to a UNDP study detailing the pro’s and con’s of 
doing business in Cambodia as priority information. Mr. Vanderbruggen noted that transparency in tax matters has 
increased much in recent times and cited the Tax Subcommittee as an example.   
 
Cambodia allows 100% foreign ownership in most sectors. Should one select local partners? Mr. Sciaroni stated that it 
is a matter of judgment.  Mr. Vanderbruggen added that concerning the tax perspective, he would suggest all companies 
prepare the annual tax return and monthly tax return in compliance with  Cambodian tax rules, even if practical 
problems arise.   
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Labour, dispute resolution and training  

Mr  Kevin Britten 
Managing Director 

Kamia the Secretary 
 

We had a broad-ranging discussion covering labour law, dispute resolution and training. We talked about how, through 
the ILO and government-sponsored systems, disputes are generally resolved within 15 days with a 70% success rate. 
We also talked about the issue of the minimum wage in the garment and shoes sector of US$50 a month against an 
actual average wage of US$85 a month. The discussion went on to look at how investors operate in a regulated 
environment such as Cambodia. 

Proceedings recorder notes 

John Richotte, Technical Advisor of ILO describes the Cambodian Labor Law as very detailed and having a clear 
mechanism in dealing with disputes in labor relations. The mechanism exists for mediating and conciliating. Especially, 
the arbitration council which has been in place for almost a decade marking remarkable improvement in labor dispute 
resolution.  
 
The idea is confirmed by Rupert Haw, adviser at DFDL Mekong. For him, there is a small number of laws and practices 
that are relevant in this area. Moreover, the dispute resolution mechanism is reliable and very well structured. Even 
though the arbitration council is a part of dispute resolution which is efficient, it is regrettable that the competence of 
this institution is limited to collective disputes and does not cover individual conflict, concludes Rupert Haw. 
 
Questions were raised in relation to minimum wage, turn-over rate, union roles, labor standards and social 
responsibility.  
 

Real estate and construction 

Mr  Kenneth Stevens 
Chief Investment Officer 

Leopard Group 
 

We discussed quite a lot about legal issues of investing in the property sector, pending changes to the property codes 
and whether or not Cambodia has adequate resources, skills and materials to realise its great potential in property 
development. 

We had several panellists talk about the lack of quality construction materials and the fact that factories here just aren’t 
producing enough materials, especially the good quality materials that projects will need in the future. 

It was also mentioned that infrastructural limitations often hit property projects as they are being built. Skills shortages 
in various professions also impacted the projects.  

On a very positive note, the panel felt that there are companies in Cambodia that can build high-quality office buildings 
and residential properties and that it is just a matter of time before those companies expand their operations, acquire 
financing and rise to the challenge of being able to compete in the housing and commercial property markets here. 

Quite a lot of questions were posed to our resident expert on condo laws, capital gains taxes and other technical issues 
about property investment. There was a lot of interest as to when the condo law will be passed and allow foreigners to 
actually buy condos, as is common in most other markets. 

Some worries were raised that the capital gains tax regulations might be changed but we heard that the government was 
not planning on making changes at the present which was seen as a big positive.  

Quite a lot of questions were also raised as to how the government issues property permits and whether they actively 
track the market. Questions were also raised as to  how to quantify the development of the market – how much is being 
built, what the assessments are and how that all works. 

The comments in general were that the information is out there. However, one needs to go to the provincial government 
and national government and look hard to find it.  
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It was also noted that there is interest in the property sector in Cambodia. Quite a lot of work currently is on behalf of 
foreign investors and the market looks like it will boom as more foreigners come to Cambodia. This will also mean that 
there will be more international-standard projects. 

A big question surrounds the issue of standards. There appear to be building codes and standards and that are adequate 
for international use but they are often not followed or not adhered to. 

Overall, people agree that the property sector has a bright outlook and it is just a question of finding the right project, in 
the right place and at the right price. 

We had some discussion of property prices and nobody could really agree what are the current prices for property. The 
consensus seemed to be that central business district land cost is about US$1,500 per sq m which is quite favourable 
compared to other places. In Bangkok, the price is about US$3,000 and in Ho Chi Minh City it is anywhere from 
US$4,000-5,000. So purely on pricing, there seems to be good value and a lot of upside but nobody is really sure 
whether those prices are consistent. 

In conclusion, there are a lot of people who want to replicate their investment success here in property that they enjoyed 
elsewhere in Asia. For many of us, it is an issue that we need to look at, even if action may still be a few years out. 

Proceedings recorder notes 

Mr. Sevens introduced the topic of this session and the question in relation the investment in real estate and construction 
to Mr. Mar. Mr. Mar introduces himself and his firm before introducing the real estate business in Cambodia. The land 
is prohibited by law to be owned by a foreign person; however, foreigners can own land through a Land Holding 
Company in which 51% of voting shares are owned by Cambodian (physical or legal) persons. Ms. Lueckenhausen 
raised the point that there is no standard in the construction. 
 
The question on land appraisal was raised and the answer was that there is no official land appraisal body set up by the 
government except one committee which was created to evaluate the price of unused land for tax purposes. However, 
there are certain real estate companies which evaluate land prices for their clients. In relation to the ownership of 
buildings Mr. Mar explained that currently foreigners cannot own buildings but a new Sub Decree allow the lessee to 
own the building for the term of the lease or concession agreement. Then, another question in relation to the restriction 
on the high-rise buildings in the city was raised and was answered that the current rules do not specifically restrict such 
building but such construction near some zones, such as near Royal Palace or Independent Monument may be restricted. 
The audience would like to know if there is formal data of the constructions and master plan in Cambodia. The answer 
is yes, but it is not officially published, and the data is not accurate. Finally, the question on the perfection of the 
mortgage was answered that to date, mortgage on land and buildings is implemented through the registration at the 
relevant land office. 
 

The Minister of Commerce responds 

H.E. Senior Minister Cham Prasidh 
Minister of Commerce 

 

Banking, insurance and financial services 

On the session regarding banking, insurance and financial services, people are talking about inefficiency in the banking 
system and the fact that you have US$2 billion deposits and over US$1 billion plus is spent on loans. You may not think 
so, but for me this is a good sign because what we need in Cambodia is different from what people need in 
neighbouring countries. This country has gone through a long history. We saluted six different flags within just 25 
years. It is not easy. And in the meantime, what did people possess? Money that was in the bank was gone. There were 
also times in the old days when the banker ran away with all the money. Because of this bad experience in the past, it is 
very difficult for us to rebuild the trust of the public in the banking system. That is why the National Bank of Cambodia 
is instituting very tough regulations at the beginning and this is very important. Give the public back the confidence that 
they deserve. Once the system is in place, little by little, people will trust the banking system again and then they will 
deposit more. US$2 billion is already a good sign. People are now saving in banks in stead of putting money under the 
mattress. People can go and use the ATM machine. We have gone a long way. We are progressing well. In the years to 
come, we will see more loans. I prefer less loans than a lot of non-performing loans. If you send the wrong signal at the 
beginning, then there is no more trust.  

People are talking about the law on secure transactions. I recently had a meeting with a consultant from Booz Allen 
Hamilton. They wrote in 2006 that we had no secure transactions law and now they have come back and they say we 
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have one of the best secure transaction laws in the world. Thanks to the ADB fro providing the technical assistance in 
drafting this. What we need now is the Prakas of the Ministry of Commerce to implement the law. I hope in the months 
to come we will be able to do everything possible to make sure that the system is in place on time to serve all the 
transactions. This is very important because the private sector needs credit and this law will provide the opportunity to 
have greater access to money than before. 

People are also talking about the need to have an interbank market. This is also very important. If banks don’t help each 
other and only rely on themselves, this is very risky. If you don’t help the other bank, the next victim will be yourself.  

We still need to instil more transparency in the banking system. People are talking about quarterly reports. Not all the 
banks in Cambodia yet produce these and make them public. I urge the National Bank of Cambodia to instigate or 
enforce such a regulation. There are banks for which I have never seen a report since they have been operating here. 
How can we know whether they are performing well or not? No one knows except perhaps the governor of the national 
bank but now is the time to make it more public so people will trust the banks more than before.  

We are also talking about the lack of long-term loans. We have to say that this is something that we have to figure out 
how to do in the future. If we want to have a law on corporate bonds, do you want to have a corporate bond market first 
or a stock exchange? Or should they come at the same time. This is something for the Ministry of Finance and the 
national bank to consider. For myself, I believe we should take these one at a time and go cautiously. 

I also want to talk a bit about de-dollarization of our economy. The governor of the national bank is very keen to get rid 
of the US dollar and enhance the national currency, the riel. However, I always try to tone him down. We may be 
hostage to US policy and US markets. If we de-dollarize, we can have very strong money but we are going to have the 
stock market in place in two or three years time. Anything that happens to that stock market is also going to affect the 
local currency and we don’t really have enough reserves to keep the money stable.  

Nowadays, people are spending millions of dollars a month in Cambodia. Just the Cambodian garments sector pays 
US$26-28 million a month to their workers, all in US dollars. If you tell them to stop paying in US dollars, you have to 
admit a lot of Cambodian riels to replace that. Would the national bank be able to produce on the market the equivalent 
of US$25 million in local currency? You are going to create a disaster for the local currency. It would have no value. 
You might get to US$1 being equivalent to 40,000 riel instead of 4,000 riel now. So it is better to continue with the 
dollarization and at the same time keep the money stable. When we see there is some effect on the Cambodian riel, we 
either go to the market and buy it or sell it for dollars. That would be enough to keep the money stable. If we want to be 
independent of the US dollar, we are going to cry later. Save dollars and put it in our foreign reserves and use the 
dollars when we need them. That’s ok.  

Do we think we are going to die because of US policies on the dollar? I do not believe that the US will wait until their 
dollar is too weak to take a remedy. I am very confident that the dollar is going to strengthen soon. If the dollar goes 
parallel to the Cambodian currency, I believe this is for the good of the Cambodian economy. It has worked for the past 
15-25 years. At the border, people deal in baht or dong without having to go through the banking system. Why? 
Because the banking system is not operational at the border gate.  

Export processing and international trade 

Regarding export processing and international trade, people are talking about the lack of vocational training. This is 
true. Every year we have to create around 300,000 jobs but we have not been able to do this up to that level. Maybe 
each year we create 20,000 or 30,000 jobs. This is thanks to the growth of the garment sector. In addition, we are trying 
to diversify into other sectors that are labour-intensive and that isn’t easy either. We are waiting for investors to invest 
more in these other sectors. 

People are always putting the cart in front of the oxen. They say I cannot invest in your country until you have enough 
skilled labour. If your are doing micro chips or automotive components, do you need all engineers to work for you or 
people who just know how to tighten a bolt? This does not need a bachelor’s degree. Maybe you need a few engineers 
to programme all the production line but after that people training for a couple of days is enough. 

We have several vocational schools but it is not enough. The National Polytechnic School that is sponsored by the 
Koreans does not have enough people to go and study because people are not sure that they will get a job after they do 
the training. That is why it is very important to link the school with the business. The schools have to dispense only 
courses that are related to business. If you want to create an assembly line for cars, we need to have the school training 
people in that factory. Then people would be interested because they would be guaranteed to get a job in that factory. 

What type of expertise do you want? We can encourage the South Koreans to provide the right teachers and the right 
classes for that but you have to guarantee that those people who train there get a job in your factory.  

You are also talking about agro-processing opportunities. Agro-processing is a problem in the sense that we don’t have 
a lot of people investing in this sector or in packaging. So we have to adopt policies that are in conformity with the 
current context. For example, why does Cambodia have a policy to allow export of paddy rather than milled rice which 
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is more value-added? People growing rice near the borders with Thailand or Vietnam when they want to mill their rice, 
they have to travel by ox cart 40 km to find a mill, grind there and then sell. It is too far. But just one km away is the 
Vietnamese or Thai border so we allow them to sell paddy instead of milled rice. But at least people are selling all their 
crops and this will encourage them to plant again for the next season and that is how Cambodia has become self-
sufficient in rice and also a net exporter. We export more than 1 million tons of rice. Now we are trying to get Thailand 
and Vietnam together with us to create an association of rice exporters. This will account for 60% of the total rice 
export market.  

Electricity, energy, oil and gas 

In terms of energy, we accept that there are currently a lot of power cuts. Many consultants come and advise the 
Ministry of Industry, Mines and Energy and they calculated that the capital city has at least 16 MW and we need 100 
MW. But each hotel has its own generator for 1 MW and how many hotels are there in Phnom Penh? How many 
factories use their own generators? And what about future hotels and factories? Now we have 200 MW and it is not 
enough. However, this is a transition period. Next year the transition line from Vietnam is going to come through 
Kampot province to Phnom Penh and Sihanoukville. We also have IPPs supplying the city. Hydropower is going to be 
operational in 15 months and will provide another 180 MW. Kampot is going to be the power plant of Cambodia in the 
future with its plentiful rivers and streams.  

By 2012, in the framework of the Greater Mekong Subregion, all the countries will be linked through a regional power 
grid. Power produced in Laos can be used in Cambodia. Power in Thailand can also be used here and vice-versa. The 
power price will be the same for everyone. In the meantime, we import power from Thailand and Vietnam. 

We also have the possibility to produce power from gas from our offshore reserves. 

The government is also encouraging alternative energies in rural areas, including biomas. The technology is improving.  

Infrastructure development 

Regarding infrastructure and the lack of civil aviation law, we will report that to the civil aviation authority. 

Regarding road building, there are times when the Cambodian government cannot attract a bank or a donor country or a 
private company to invest in a road. They say that the rate of return is too low. You cannot spend US$20 million to have 
a 50 km road to 10,000 local minority people. They may not even have cars.  Politically we want the road but 
economically no one wants to finance it. So we offer a long-term concession on the road on a build-operate-transfer 
basis where most of the revenue goes to the private sector. This is okay for the government, because wherever there is a 
road there is development. But sometimes even this doesn’t work. We have to give them some other package where 
they make money on another project and lose money on the road. 

Electricity, energy, oil and gas 

On electricity, oil and gas, there is a lot of potential for Cambodia to produce hydropower and oil and gas reserves 
might be coming soon. Transmission lines will come one by one. At the moment, we have a problem with Thailand 
because there is an overlapping claim on land and they don’t want to have poles for power transmission to be erected in 
an area that is still contested. They want the power poles with nothing in between. The distance is 1 km and they want 
the line not to touch the ground which is impossible, so we have stopped this for the time being. We have been talking 
with nine Thai administrations and we hope the tenth will be enough. The same goes for the overlapping area of oil and 
gas potential. 

Transport and distribution 

On transport and distribution and time delays for cross-border transport, we have a pilot project with Vietnam where we 
want to have our Cambodian customs sitting on the Vietnamese side and Vietnamese customs sitting on the Cambodian 
side so that when the goods go to Vietnam they can be checked in Cambodian territory without need for a double check. 
Now there is a legal problem. The Vietnamese do not have a law to have customs officers sitting in a foreign country or 
foreign customs operating in Vietnam. Then you have to go back to the lawyers.  

Regarding shipping costs, shipping companies are still charging war risk for sea freight even though there is no Khmer 
Rouge anymore and there never was a Khmer Rouge threat at sea anyway. That’s why our shipping cost is so expensive 
compared to Vietnam or Thailand. At the same time, the cost of transportation from the city to the port is a problem that 
we are trying to address through working groups and there has been a lot of improvement. 

Manufacturing, SME development and agro-industry 

Regarding SEZs, the importance is that you have first of all one-stop service. You get all your government permits on 
the site. We want people to be concentrated in SEZs rather than everywhere so you don’t need to have separate power 
transmission, water, telecom and wastewater treatment. 
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Regarding getting goods out, there is a problem with the certificate of origin. But Cambodia is an LDC. We enjoy quota 
and duty free access to Europe and to Canada and Japan but if we export without proper checking what will happen? 
Handicrafts made in China or Thailand may come through Cambodia and go out duty free. We don’t want our name to 
be misused. So we have to have proper registration of SMEs before they export. We have to make sure the SMEs 
conform to the rules of origin of the destination country otherwise we will lose the advantage that we have compared to 
our neighbours.  

We have a subcommittee on SMEs chaired by the Minister of Industry which has addressed a lot of these issues. We 
have lowered the requirement for the capital deposit from US$5,000 to US$1,000. Anyway US$5,000 was not 
excessive if you are exporting US$100,000. But we expect more transparency to track the SMEs now. Sometimes they 
disappear and who is going to be liable if something goes wrong? We have to trust each other. 

Regarding reluctance to register for business licenses, the Ministry of Commerce has gone through a long process and 
our low investment ranking. This year our ranking has improved. We lowered the registration fee and everything is 
transparent. This will erase all the difficulties that SMEs are encountering. 

On organic cultivation, we have tried to develop policies that make Cambodia special in order to attract more people. 
Why? Because we are between Thailand, Vietnam and China and we have a smaller market – just 14 million. So we 
have to provide investors with the best legal framework and the best investment climate. That is why we offer very 
liberal and generous incentives, but not so generous as to make the World Bank cry. And you have a government that is 
receptive to your problems. We listen to you and try to solve your issues in the most pragmatic way, step by step. 

Tourism industry development 

In tourism, Angkor Wat is still a very big attraction, but we are going to change the face of Cambodia in the next 10 
years. Along our coast, our ambition is to create a new Riviera in Southeast Asia with our white beaches and clean 
water. Tourists will stay longer. A lot of developments are under discussion. 

Law, tax, governance and corporate social responsibility 

On law, tax and governance, and the misperception of people doing business in Cambodia, despite our low ranking, you 
don’t face problems registering and having 100% foreign-owned companies doing trade in Cambodia. 

On tax for the mining sector, when you deal in minerals you go to feasibility study, then the exploration phase and then 
you go into the exploitation phase. Now people are spending money on exploration and drilling and they want a tax 
holiday. I think they should assume the risk because when they know there is enough of the mineral to mine, they will 
be compensated through exploitation. You want a tax holiday from when you start drilling? If you have eight years’ tax 
holiday from the day you start drilling, by the time you find deposits there is no more tax holiday. Is this what you 
want? You can have it. But why not wait until you get to the exploitation phase and start your tax holiday then? That 
will give you 5-8 years tax holiday while you are producing and selling. Why only cover the cost of your exploration 
process? This is nonsense. The law can be changed but it is not in your favour. 

Regarding the reluctance of people to go to court, people have to go to court when they have  problems whether they 
trust the courts or not. We are making a lot of reforms in the legal and judicial system to make sure that the courts 
regain the public trust. We are going to establish a legal framework that will meet investors’ needs. We already have a 
law on arbitration. You can go to arbitration or the commercial court when you have a problem. There is no need to go 
to the ordinary Phnom Penh civil court. This will help speed up settlement of business disputes. It is just a question of 
time to train the new judges. We are not just training the old judges but new judges so that there is competition between 
the two. If you feel you trust the new judges more, you can propose that they take care of your case. Once there is 
competition among the judges, there will be more fairness.  

Labour, dispute resolution and training  

Regarding labour, dispute resolution and training, just recently Booz Allen Hamilton told us that we have one of the 
best labour laws in the region and maybe in the world. I told them that it is the best in theory and also in practice 
because in Cambodia we have a unique mechanism which does not exist yet in other countries. We link trade with 
labour standards and this is unprecedented in the world. All the factories that produce garments in Cambodia are subject 
to certain measures that make them abide with the labour law before they are allowed to export. If they abuse the labour 
law, they are prevented from exporting by the Ministry of Commerce. I impose a one-week ban on their exports. If they 
don’t take corrective measures, the next step would be a three-month ban on exports.  

This is a policy that we have negotiated with the US dating back to 1999. No one else in the world agreed with that US 
policy but when they came to Cambodia, we saw it as an opportunity. We want to make Cambodia special with an 
image of a country free of sweatshops and we have done this over the past six-seven years. The ILO programme for 
better factories in Cambodia is now a model that people try to replicate in other countries. We implemented this policy 
because we understand that labour law is very good.  
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The problem comes when you have infringement of the law. One manager is not happy with one worker, they dismiss 
him from the factory and pay the US$200 compensation. But in Cambodia, it is not enough just to pay US$200. You 
face sanctions from the Ministry of Commerce. We cannot allow you to do that this way. It is considered a serious 
violation of the labour law. If you don’t take corrective measures within one week, no certificate of origin or export 
license is given to you. The next step is three months which is enough to kill the factory. We are ready to kill any 
factory that abuses our labour law because we don’t want to see any black sheep in the herd.  

This policy seems very harsh in the beginning but now it is paying dividends. In 1999 all the garment manufacturers 
were very reluctant to adopt this policy. Now they get the benefits and they are very happy with it. We have built the 
image that we need to succeed: we are special because we have a unique policy.  

Enhancing corporate social responsibility is not new but linking it with trade is new. We want to link this to other 
sectors but we have to go step by step because if you start to expand right away to other sectors, you create a lot of 
unions and they disrupt the economy. You don’t just create angels but also monsters. Some new unions come and try to 
carve influence in the factory and they have to block the production line in order to show that they are stronger than the 
other unions in the factory. So we need a maturation process. We train the unions to understand their responsibilities 
and their rights. Once they know that, there would be peace in the factory. There would be proper representation of the 
workers’ rights and we would have a good name for Cambodia.  

Real estate and construction 

Real estate is booming. People are even afraid sometimes that it is bubbling. They wonder if it reflects reality or not but 
I think it just reflects the interests of people. The developers see that more companies are coming. More expatriates are 
coming in to be managers of factories and they need condominiums of high standard. The South Koreans see this as an 
opportunity and they are investing in real estate. In the next five-ten years, you will see a new satellite city in Phnom 
Penh, better condominiums, taller buildings as well. We will have our first 42-floor building in Phnom Penh in the next 
couple of years. This is something new. But to do this, we have to break with a lot of misconceptions about building in 
Cambodia. We have to erase a kind of mythical belief that if the building is taller than the royal palace or Wat Phnom 
there is no good feng shui for the city. We have to look at Bangkok to see whether this is true or not. In Japan you can 
be in the Imperial Hotel and with binoculars you can maybe see the emperor walking in his garden. Why cannot we do 
it in Cambodia? The city cannot keep expanding very far. The further you go, if you don’t enlarge the roads in time you 
get a lot of traffic jams. People are talking about that in Cambodia now. That is a good sign but also a bad sign.  

Regarding tax on capital gains, I cannot give you any answer yet. However, this is a topic that will be explored by the 
government in the future. We have already adopted a sub-decree that allows you to use your rights for economic land 
concession as collateral or even transfer the rights to another company. The only condition is that your project should be 
implemented before it is transferred. If you invest in a plot and we give you the rights today, you sell the right on and 
you go back home. The government has nothing. It is the new company that is going to do the investment. We cannot 
allow this kind of situation to happen. You have to invest and implement your project first. This is a good opportunity 
for people to be developers. 
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Co-hosts: 

 
About UNDP 
The United Nations Development Programme (UNDP) is the UN’s global development network, an organization advocating for change and 
connecting countries to knowledge, experience and resources to help people build a better life. 

We are on the ground in 166 countries, working with national partners on their own solutions to global and national development 
challenges.  We are a part of the United Nations and work hand-in-hand with the other agencies of the UN on common development 
concerns.  As countries develop local capacity, they draw on the people of UNDP and our wide range of partners.  UNDP’s global focus has 
been to promote and monitor global progress on the Millennium Development Goals (MDGs) since their inception in the year 2000. 

UNDP Cambodia 
UNDP Cambodia is the national presence of UNDP in the Royal Kingdom of Cambodia.  We aim to help Cambodians find their own 
solutions to the challenges of development.  UNDP promotes sustainable and inclusive human development through effective partnerships 
with UN agencies and other development actors. UNDP builds national capacity to fight poverty, vulnerability and social exclusion with a 
human rights-based approach. 

Vision 
The UNDP Cambodia vision was adopted by its staff in 2005: 
Cambodians living with dignity, in a prosperous society at peace, based on justice, free choices and equitable access to productive resources. 

Resources 
In 2006, UNDP Cambodia, with contributions from its partners, delivered more than US$29 million in assistance, with an estimated 
additional US$60 million to be delivered over the next three years.  UNDP’s donors include industrialized countries and global trust funds.  
In implementing its programs, UNDP Cambodia works primarily with the Royal Government of Cambodia (RGC), but it also works very 
closely with international and national non-governmental organizations (NGOs), civil society organizations and the private sector. 

Developing trade policies that reflect human development concerns and dimensions 
UNDP’s assistance to the Ministry of Commerce (MoC) centers on developing national capacity to make the best of Cambodia’s 
membership in the World Trade Organization (WTO).  It facilitates Cambodia’s integration into global and regional markets by helping the 
RGC to identify strategies that will promote the most promising exports. 

By providing the analytical foundation for policy recommendations, facilitating the coordination of trade related technical assistance (TRTA), 
strengthening national policy development and implementation, monitoring capacity and supporting the implementation of selected 
employment-generating export oriented sectors; the Trade Related Assistance for Development and Equity project (TRADE) reinforces the 
linkages between trade and human development.  The project contributes to the achievement of the overall NSDP and, thereby, to 
Cambodia’s socio-economic development. 

Within the framework of the TRADE project to enhance the national supply capacity, the Growing Sustainable Business (GSB) initiative has 
been piloted to facilitate the development of innovative business models in a way that is mutually beneficial for both private sector 
development and poverty reduction.  Anchored in the UN Global Compact and built on the report Unleashing Entrepreneurship — Making 
Business Work for the Poor by the UN Commission on the Private Sector and Development, the GSB initiative is focused on the promotion 
of public and private partnership initiatives to enhance provincial supply capacity. 

GSB aims at facilitating the development of business-led enterprise solutions to poverty to advance the MDGs. These enterprise solutions 
will accelerate and sustain access of the poor to needed goods and services and employment and livelihood opportunities. 

The TRADE project also works to strengthen the enabling environment to be more conducive to the start-up and development of Micro, 
Small and Medium Businesses (MSMB) by supporting the Ministry of Commerce to finalize the draft Commercial Court Law. 

UNDP Cambodia 
No 53, Rue Pasteur 
Tel: +855 (23) 214 379/210 478 
Fax: +855 (23) 216 257 
www.un.org.kh/undp 
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ACLEDA Bank Plc. 
ACLEDA (Association of Cambodian Local Economic Development Agencies') was established in January, 1993, by a group of friends as a 
Micro Finance Institution (‘MFI’) for micro and small enterprises' development and credit.  These friends, who had met up with each other 
during the difficult times of the '70s, '80s and '90s, formed its first staff and the institution expanded rapidly from 5 branch offices with 28 
staff in 1993 to 27 offices with 330 staff in 1998.  At the end of 1998, the value of the loan portfolio was more than USD 10 million serving 
around 60,000 active loan customers. 

By 1998 the MFI was operating at a profit ensuring its sustainability, which led both its board and international partners to conclude that it 
should be transformed into a commercial bank.  With technical assistance from US Aid, MPDF/IFC and UNDP – to name a few – a three-
year program for transformation commenced in 1998, which was completed with the granting of a 'specialized' banking license in October, 
2000.  

By the end of 2000, ACLEDA Bank had expanded its branch network to 68 offices with 772 staff throughout 14 provinces.  The value of the 
loan portfolio had grown to more than USD 16 million serving more than 60,800 borrowing customers.  In addition to micro finance, 
ACLEDA Bank was appointed as an agent of Western Union and  now handles the largest number of family remittances from overseas.  

On 1st December, 2003, after tripling its capital to USD 13 million, ACLEDA Bank was granted a full commercial banking license by the 
National Bank of Cambodia and re-named  ACLEDA Bank Plc. 

On 20th December, 2004, ACLEDA Bank Plc. was assigned first-time ratings by Moody's Investors Services, the first bank in Cambodia to 
receive an international credit rating. 

On 26th September, 2005, ACLEDA was awarded its annual Client Leadership Award by the International Finance Corporation in 
recognition of its significant contribution to sustainable development. 

In December, 2006, ACLEDA Bank increased its capital again to USD30 Million, and became the first bank in Cambodia to receive a 
perpetual license from the National Bank of Cambodia. 

This year ACLEDA scored another ‘first’ for Cambodia by arranging a comprehensive insurance package with Jardine Lloyd Thompson 
Asia ('JLT'), the largest UK insurance broker listed on the London Stock Exchange, and Asia Insurance (Cambodia) Plc.  The policy 
provides for Banker's Blanket Bond, Electronic and Computer Crime, Directors & Officers Liability and Company Reimbursement Insurance 
covering such risks as theft of cash and other securities, fraud and embezzlement, forgeries and counterfeiting of valuable documents, 
computer fraud and malicious attack on the bank's systems and third party liability of its directors and senior management. 

On February 1st, 2007, ACLEDA Bank Plc. joined the International Finance Corporation’s Global Trade Finance Program.  Under the 
arrangement IFC will provide guarantees to cover the bank’s trade obligations allowing it to extend its trade finance services more widely 
within the local and international business community and offer its customers access to trade opportunities throughout the world. 
 

Shareholders 
Shareholders: ACLEDA NGO Trust, ASA Inc., IFC (International Finance Corporation-a division of the World Bank), DEG (a part of KfW, 
Germany), FMO, Stichting Triodos-Doen, Triodos Custody B.V. as custodian of Triodos Fair Share Fund. 
 
Branch Network 
Headquartered in Phnom Penh, ACLEDA Bank Plc employs more than 4,200 staff and maintains a network of 180 offices throughout the 
country covering Phnom Penh, Kandal, Banteay Meanchey, Siem Reap, Otdar Meanchey, Battambang, Pailin, Kampong Cham, Kratie,  
Kampot, Kep, Takeo, Sihanoukville, Koh Kong, Pursat, Kampong Thom, Preah Vihear, Kampong Speu, Kampong Chhnang, Svay Rieng, 
Prey Veng, Stung Treng, Rattanakiri and Mondulkiri. All major branches are now on-line offering 'real-time' processing and providing 
customers with access to all services. 
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Our Products and Services 
Deposit: Savings Account, Current Account, Fixed Deposit, Demand Deposit, Corporate Deposit Account, Savings Account: Notice 
Withdrawal, Trust Account(Real Estate Only), Individual Retirement Account,  Education Savings Account, Health Savings Account, Euro 
Flex Account. 
Credit: Micro Business Loan, Small Business Loan, Medium Business Loan, Personal or Retail Loan, Overdraft, Revolving  Credit Line, 
Credit Line and Housing Loan. 
Funds Transfer: Local and Overseas Fund Transfer (SWIFT), Western Union International Money Transfer. 
Cash Management:  Cashier's Cheque, Foreign Cheque Purchase, Travelers Cheques, Bank Draft, Cash/Distributor Collection, Cash 
Consolidation Account, Supplier Payments, Payroll Service, Standing Order/Direct Debit, Bank Confirmation, Currency Exchange Services. 
International Trade Finance:  Bid Guarantee, Performance Guarantee, Retention Guarantee, Advance Payment Guarantee, Payment 
Guarantee, Shipping Guarantee, Letter of Credit (Import & Export), Documentary Collection (Import & Export) 
Electronic Banking Service (EBS): ACLEDA Card (24/7 ATM Card) and Mobile Phone Top Up. 

External Auditors and Legal Advisors 
The Bank's external auditors and legal advisors are Price Waterhouse Coopers (Cambodia) and Sciaroni & Associates, Phnom Penh, 
respectively. 

Correspondent Banks 
List of our principal correspondents for transaction in various currencies: 

Currencies Name of Bank Location 

American Express Bank Limited New York, USA 
CITIBANK N.A New York, USA 
HSBC Bank USA New York, USA 
Masreqbank Psc New York, USA 
Standard Chartered Bank New York, USA 

USD 

Wachovia Bank New York International Branch 
American Express Bank GmbH Frankfurt, Germany 
ING Belgium NV/SA Brussels, Belgium 

EUR 

Standard Chartered Bank London, UK 
THB United Overseas Bank (Thai) Public Company Limited Bangkok, Thailand 
AUD Commonwealth Bank of Australia Sydney, Australia 
VND & USD Vietnam Bank for Agriculture and Rural Development Hanoi, Vietnam 
LAK & USD Banque pour le Commerce Exterieur du Lao Vientiane, Lao PDR 
CAD Bank of Nova Scotia Toronto, Canada 
JPY Sumitomo Mitsui Banking Corporation Tokyo, Japan 

 

International Correspondents 
79 banks in 47 countries with 781 corresponding branches 
For further information, please visit our website: www.acledabank.com.kh or Contact:  
Mr. In Channy, President & CEO,  
at channy@acledabank.com.kh  
Mrs. So Phonnary, SVP & Head of Marketing Division 
phonnary@acledabank.com.kh 
ACLEDA Bank Headquarters addressed # 61 Monivong Boulevard, Phnom Penh, Kingdom of Cambodia. 
Phone: (855.23) 430 999 / 998 777, Fax: (855.23) 430 555 / 998 666 
S.W.I.F.T. Code: ACLBKHPP. 
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INTERNATIONAL BUSINESS CLUB 

INVESTING IN CAMBODIA'S FUTURE 

 

IBC MISSION STATEMENT 
The mission of the International Business Club (IBC) is twofold.  Firstly, to stimulate discussion amongst the 
leaders of reputable international and local companies investing in Cambodia on issues relating to the 
operation of business in Cambodia, and secondly, actively encouraging the Royal Government of Cambodia 
to adopt commercial laws and policies that promote direct foreign investment and economic growth.  To 
accomplish this mission, members meet regularly to exchange information and ideas and enter into 
constructive dialogue with government leaders on key business, legal and investment issues.  The Club also 
promotes business education in Cambodia. 

 

ACTIVITIES WE UNDERTAKE 
• Private Sector Working Group Participation 

• Advocates for the International Business Community on laws and good governance issues 

• Affiliation to other business groups such as the British, Australian, American, Thai and French 
business associations 

• Monthly forums to discuss topical issues  

• Influential business / government / international agencies / non-government organisations / 
diplomatic corps are invited to present information of importance to the business community 

• Quarterly social activities 

• Bi-Annual field trips focused on economic developments in different regions of Cambodia 

• Mailing Lists and Email Updates 

• Security Briefs 

• Networking Activities 

 

CONTACT US  

 

Email: info@ibccambodia.com, 

website: www.ibccambodia.com  

 

Chairman: Brett Sciaroni. Sciaroni & Associates. Tel: (855)23 210 225 

Vice Chairman: Senaka Fernando. PWC. Tel: (855) 23 218 086 
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Lead Sponsors: 

 
 

THE WORLD BANK GROUP 
WORKING FOR A CAMBODIA FREE OF POVERTY 

The World Bank works to reduce poverty worldwide.  It does this by promoting growth to create 
employment opportunities and by working to empower poor people to take advantage of these 
opportunities.  It supports governments of member countries in their efforts to invest in schools and 
health centers, provide water and electricity, fight disease, and protect the environment.  

In the East Asia and Pacific region, the World Bank’s work focuses on improving the investment climate 
and revitalizing the business environment; empowering the poor and enhancing social stability; and 
addressing global priorities including environment, trade, and assisting countries to meet their goals for 
poverty reduction and improving education and health. 

The World Bank is a committed partner in the effort to help Cambodia overcome the tragic and 
devastating impact of violence and conflict in its recent history and bring about growth, good 
governance, and poverty reduction for the people of Cambodia.  

The World Bank started operating in Cambodia in 1992 to support the development of the country.  The 
Government has received a total of $728.95 million in loans and grants from IDA, and $103.45 million in 
grants from Trust Funds.  The World Bank’s activities in Cambodia are designed to help attain 
Cambodia’s Millennium Development Goals (MDGs) through the implementation of its National 
Strategic Plan (NSDP) for 2006-2010. 

The World Bank brings three things to this effort: 
• Global knowledge and expertise to undertake research and provide policy advice; 
• Financing for investment projects and support for recurrent expenditures (such as textbooks 

and teachers’ salaries) through policy-based lending; 
• Donor coordination, as Lead Donor Facilitator for the Cambodia Development Cooperation 

Forum (CDCF) as well as for several of the Technical Working Groups (TWGs). 

The World Bank Cambodia Country Assistance Strategy (CAS) for in Cambodia for 2005-2008 is based 
on two pillars: 

• Removing the governance constraints to attaining high growth and poverty reduction 
• Supporting the strategy and investments needed to attain Cambodia’s Millennium 

Development Goals (CMDGs) 

As part of this effort, the World Bank is working to build a much broader development partnership in 
Cambodia that includes not just the government and other donors, but also the more active 
engagement of the private sector, NGOs, the media, and local communities to ensure that development 
activities reach the country’s poorest people. 

In Cambodia the World Bank has a Public Information Center at 70 Norodom Blvd, Phnom Penh.  Its 
websites are http://www.worldbank.org/kh (in English) and http://www.worldbank.org.kh/ (in Khmer).  
For information contact: Sam Ouem Sophinith, e-mail: ssamoeun@worldbank.org   
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IFC in Cambodia: Investment and Advisory Services 

IFC, the private sector arm of the World Bank Group, promotes growth in the developing world by financing 
private-sector investments and providing advice to governments and businesses.  IFC has been operating in 
Cambodia since 1998 and intervenes at two levels: IFC Investment provides equity or loans to private 
companies that demonstrate good corporate practices, create jobs, and contribute to economic growth.  
IFC’s Advisory Services, which are provided mainly through IFC’s multi-donor Mekong Private Sector 
Development Facility (IFC MPDF), target poverty reduction through interrelated programs.  These seek to 
improve the business environment, develop the financial sector, promote social and environmental 
sustainability and add value to firms.  

IFC Investments 

IFC has committed over $40 million in investments in Cambodia across three key sectors: infrastructure, 
financial markets and agribusiness.  Investments in airports and microfinance aim, respectively, to assist 
high-impact areas of tourism and micro-small-medium enterprises (MSMEs).  The sections below provide 
more details on these investments. 

Infrastructure: IFC has provided two loans totaling US$27.5 million to Société Concessionaire de l’Aéroport 
to finance expansion and improvements to the international airports in Phnom Penh and Siem Reap, and to 
bring the domestic airport in Sihanoukville up to international standards.  

Financial markets: Through both financing and advisory services, IFC has played an important role in 
developing Cambodia’s financial sector.  With financing from IFC and others, ACLEDA Bank which began as 
an NGO microfinance provider in 1993, has become Cambodia’s second largest and one of its most 
successful banks.  IFC holds $1.6 million in equity in ACLEDA and an IFC representative sits on ACLEDA’s 
Board.  IFC also loaned ACLEDA $6 million in 2004 and $5 million in 2006 to support lending to SMEs and 
licensed microfinance institutions.  In 2007, IFC provided ACLEDA with trade financing that will help more 
Cambodian SMEs enter the global market. 

Agribusiness: IFC’s equity investment of US$450,000 in Hagar Soya, combined with technical assistance 
from IFC MPDF, helped Hagar, an NGO targeting abused and abandoned women, to build Cambodia’s only 
UHT soya milk factory.  

Going forward, IFC will continue to scope potential investments within these high-impact sectors.  Current 
pipeline and pre-pipeline projects include: (i) Infrastructure: telecommunications (mobile network), hotels 
(tourism), and hydropower; (ii) Financial Markets: local currency and credit lines to banks for MSME lending, 
and an investment fund; and (iii) Agribusiness: crop plantations.  In collaboration with the World Bank, IFC 
will also seek opportunities to assist Cambodia with sustainable development in oil, gas and mining. 

IFC’s Value Added 

IFC financing offers clients important strategic advantages. Because of the rigorous environmental, social 
and governance standards IFC applies to all investees, companies with IFC financing are well positioned to 
attract other international investors. IFC’s name also helps in opening doors in overseas markets and in 
gaining licenses to innovative technology. Companies with IFC financing have access as well to IFC’s local 
and worldwide network of technical experts who can provide advice on operations, management, marketing 
and other needs.   

IFC Advisory Services 

IFC MPDF, which also covers Vietnam and Lao PDR, is the largest multi-donor private enterprise 
development program in the region.  In January 2008, IFC and its donor partners will launch a third five-year 
phase under the new name, IFC Advisory Services for the Mekong.  Current IFC MPDF donors are the Asian 
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Development Bank, Australia, Canada, the European Union, Finland, IFC, Ireland, Japan, New Zealand, the 
Netherlands, Norway, Sweden, Switzerland, the United Kingdom. 

Improving the business environment:  IFC improves the environment for doing business by: assisting 
government in developing and implementing key business regulations; conducting research on important 
business issues; disseminating research findings; and advocating for policy changes that benefit domestic 
private companies.  Key projects include: the Government-Private Sector Forum, a public-private sector 
dialogue platform which helps the private sector address issues regarding the business environment and 
promote investment; surveys of business ‘friendliness’ that stimulate competition by ranking provinces 
against each other, and assistance to provincial authorities to streamline business regulations.  IFC MPDF is 
also supporting the development of the legal framework for Special Economic Zones to promote a more 
advantageous environment for companies investing in Cambodia.   

Increasing access to finance: In addition to investing in Cambodia’s finance industry, IFC advisory staff 
have been helping financial institutions to better serve small and medium enterprises.  This includes 
developing finance industry capacity as well as attracting long-term financing from IFC and other investors.  
Over the last ten years, IFC and other donors have helped Cambodia’s commercial microfinance sector to 
grow significantly and gain a reputation for excellence, both locally and internationally.  Under the Mekong 
Bank Advisory Project, IFC is working with individual financial institutions to help them identify the needs of 
small and medium enterprises and then develop suitable products and services for them. 

Promoting environmental and social sustainability: In the garment sector, IFC, Gap Inc and other buyers 
are promoting good labor practices and improved productivity by training garment supervisors in human 
relations skills.  In collaboration with ILO, IFC is helping to ensure that Better Factories Cambodia – ILO’s 
innovative garment industry labor monitoring and remediation project – has a long-term future.  ILO and IFC 
are also facilitating the International Buyers’ Forum.  To promote sustainable tourism, IFC has launched Stay 
Another Day, an innovative campaign that is encouraging tourists to stay longer, spend more with tourism 
SMEs and contribute more at the community level.  Also for the tourism sector, IFC is offering 
accommodation providers training in good management and labor practices, as well as energy saving 
techniques.  

Adding value to firms:  IFC is currently scoping projects to improve agriculture and agribusiness supply 
chains in Cambodia.  Following a regional study conducted in partnership with Oxfam-Hong Kong on the 
prospects for environmentally-friendly bamboo in furniture and other manufacturing, work on improving 
bamboo supply chains will scale up in Vietnam and likely begin in Cambodia and Lao PDR.  Other possible 
agri-sector projects in Cambodia include improving supply chains for fruits and vegetables, and financing 
crop storage facilities.  

More information contact:  
Elida Kimsrun 
70 Norodom Boulevard, Phnom Penh 
Tel : 855-23 210 922; Fax: 855-23 215 157 
Email: info@Cambodia.gpsf.org 
Websites: www.cambodia-gpsf.org; www.ifc.org/mpdf  
 



Cambodia Investment, Trade and Infrastructure November 7th-8th, 2007                                               

Dataconsult Ltd 76 

 

Lead Sponsors: 

 
Comin Khmere 
 

Comin Khmere is an established 9001/2001 ISO certified engineering solutions provider based in 
Cambodia.  We always strive to build long-term partnerships with our customers by supplying quality 
products and providing professional services to ensure that the equipment is properly selected, installed 
and maintained.  

Our company is characterized by highly developed services and a solid capacity for innovative technical 
solutions, backed by personnel resource of over 350 staff and 30 international experts.  

With operations since 1963, Comin Khmere has gained substantial involvement in the development of 
Cambodia’s commercial, industries, service, and infrastructure sectors.  Comin Khmere designs, 
implements and maintains systems within the fields of Energy, Air Conditioning & Refrigeration, Water, 
Lifts, Security and Telecommunications.  We also maintain reliable distributorship and brand 
management of several internationally recognized products.  

Moreover, being a member of the Comin Asia Group, we have the faculty to mobilize our network to 
offer regional solutions to our clients (Thailand, Vietnam, Singapore, Laos).  

Our credentials in terms of expertise, reach, and long list of successful projects ensure that we have a 
healthy position and place us as prime candidate for projects which require a strong local expertise.  

To date, we have been involved in the development of the Kingdom’s most prestigious projects such as 
power plants, airports, water treatment plants as well as numerous manufacturing plants and 
telecommunications centers. 

For further information, please visit our website:  
www.cominkhmere.com 

Or contact: 
Mr. Pierre Yves CATRY 
Managing Director 
No 8b, Down Town Road No 7, 
P.O. Box 28 
Tel: (855) 23 885 640-9 
www.ckinfo@comin.com.kh 
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Lead Sponsors: 

 
Property Care Services  
Property Care Services or ‘PCS’ provides a comprehensive range of property support services to a wide range of clients throughout South 
East Asia.  

PCS, an associate company of the OCS Group U.K., has developed systems that are at the leading edge and consistent with international 
standards.  

The company has been operating in Thailand since 1967 with a nationwide network of 15 branches and main offices in Bangkok, Chiang 
Mai, Chonburi, Khon Kaen, Korat, Haadyai and Phuket.  With over 23,000 employees, PCS is one of the five largest private employers in 
Thailand.  PCS provides essential services to more than 5,000 clients nationwide, covering office buildings, hospitals, schools, hotels, 
factories and retail outlets amongst others. 

PCS (Thailand) is ISO 9001 v 2000 accredited.  

PCS started operations in Malaysia in 1997 and now operates Branch offices in Kuala Lumpur, Penang and Johor Baru.  PCS employs over 
400 staff in Malaysia. 

In 2001, the company expanded into Bangladesh, setting up offices in Dhaka and more recently Chittagong.  The staff numbers in 
Bangladesh are in excess of 800. 

In line with its ongoing expansion in the Region, PCS is now launching operations in Cambodia, in partnership with Comin Khmere, the 
leader in the distribution, installation and maintenance of mechanical and electrical systems (M&E) in Cambodia. 

Cambodia has been identified as a market where foreign investment in real estate, particularly in the hospitality and industrial sectors is 
likely to be sustained.  Yet so far there is relative shortage of companies able to provide support services up to international standards. 

PCS has decided to seize this opportunity to introduce to the Cambodian market a ‘One Complete Solution’, which include:  

o Facilities Management 
A PCS Facility Manager, based on our client’s premises will constantly work on optimizing the maintenance of a building (productivity 
and quality of service delivery, energy consumption, space and assets management).  The range of services generally covers both 
Technical and Non Technical services such as Mechanical and Electrical systems, Sanitary and Plumbing, General Building Repairs, 
Energy Management, Catering, Janitorial, Gardening, Pest Management, Washroom hygiene and Integrated Security Services.  
Management of Subcontracted Services such as Waste Management, Laundry, Messenger, Driver, and any other property support 
services is also included in order to provide a truly comprehensive solution. 

o Integrated Security 
The PCS ‘Integrated Security Solution’ combines professionally trained security personnel with quality electronic security equipment.  
Basic training according to SITO standards (Security Industry Training Organization) approved by the UK government equips security 
personnel to deal with all Access Control, Screening, Searching and Traffic Control needs.  A full range of state-of-art Electronic 
Security Systems (ESS) such as CCTV, Intruder Alarms and Access control Systems is also available on a rental or purchase basis.  

o Inventory and Audit 
With advanced technology and trained specialist, PCS is uniquely equipped to serve client’s Inventory and Audit needs.  The “START” 
system has been developed using the latest technology with which to record stock and count information.  
Furthermore, PCS counting labor can be supplied to work under the clients direction or to supervise and administer a count performed 
by the clients own staff.  The Inventory and Audit services cover Retail & Wholesale Stocktaking, Asset Inventories, Vehicle Auditing, 
Supply Chain Management Services and Merchandising. 

o Janitorial 
From high quality cleaning for the interiors and exteriors of offices, factories, department stores, retail outlets, hotels and serviced 
apartments to specialist cleaning for sensitive environments such as schools, hospitals, food processing areas and factory "clean 
rooms", PCS janitorial staff will apply a specialized approach to fulfill customers’ needs for professional maintenance.  These also 
include high-rise external glass and façade cleaning, cleaning of curtain walls, high ceilings inside the building, chandeliers and other 
delicate decoration objects.  raining of PCS workforce is conducted according to the British Institute of Cleaning Science (BICS) so 
that all chemical and equipment are used efficiently with the highest of safety standards. 

o Gardening 
PCS has a professional team with experience in creating and maintaining gardens, shrubs and trees, to keep them fresh and beautiful 
all year round. The services provided include Grounds Maintenance, Landscaping and Plant Rental. 
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o Pest Management 
Ongoing research and development for new products and processes of pest management are PCS’ major strength to ensure a quality 
service.  On site, PCS will carefully analyze the cause of the infestation and then decide on the best way to manage the problem, in 
order to provide the best cost effective solution.  In addition, PCS chooses only FDA approved chemicals and processes to complete 
service without disrupting the day to day operation of the client’s business.  PCS Pest Management service includes General Pest 
Control Services (Ants and Cockroaches), Fumigation, Cold Fogging, Rodent Management, Termite Management and Eradication, 
Mosquito Management, Integrated Fly Management.  

o Cannon Hygiene 
As the world’s leading washroom hygiene service provider, PCS Cannon Hygiene division provides Washroom Deep Cleaning, 
Clinical, Medical and Pharmaceutical Waste collection, and safe storage and disposal of contaminated needles and sharps services.   
Additionally, hygiene products range from Feminine Hygiene units Consumables and many other products for both day-to-day use and 
hospital intensive care are also available, such as sanitary paper, stainless steel hygienic waste bins, vending machines for paper, 
sanitary napkins, condoms, or a range of soaps.   

o Catering Service   
Based on the successful concept developed under the Brand name Foodhouse by the OCS group in the UK, PCS operate canteens 
for Business and Industry, providing a flexible range of food offers to meet the diverse nutritional needs of school pupils, hospital 
patients, office or factory workers.  With particular emphasis on food hygiene, Foodhouse ensures that the meal time remains an 
enjoyable and safe experience for all. 

o Building Maintenance Service   
Newly built facilities as well as existing buildings all need a comprehensive preventative and corrective maintenance programme in 
order to stay in pristine condition.  The Building Maintenance Service covers all the systems usually classed as Mechanical and 
Electrical –or M&E (Air conditioning, Ventilation, Electrical distribution systems) but also the Plumbing and Sanitary systems and any 
other General Building repair.  
A combination of site-based technicians and experts from mobile units will put in place the appropriate preventative maintenance 
schedule as well as deal with emergency breakdown repair.  
With greater emphasis being put nowadays on energy conservation, building energy audits can be conducted and advice given on 
how to reduce expenses whilst extending the life of their assets.  

PCS Specialized Divisions 
In response to growing specific demand of clients in several industries, PCS is now integrating its core service strengths to service 
‘specialized’ market segments.  

o Aviation support Service 
Through association with OCS Group, the market leader in Aviation support services in the UK for more than 20 years, PCS - a 
member of IATA - have developed and introduced a variety of services to support the aviation industry.  These take into account the 
diverse needs of Airports, Airlines, Logistics and Fleet Support - from terminal cleaning, aircraft interior & exterior cleaning, to security, 
porter services, or escort for passengers with reduced mobility and VIP passengers.  PCS are well-positioned to provide highly trained 
employees in supporting all detailed areas in Aviation Support Services. 

o Healthcare Service 
With the increase in health and safety concerns for patients and customers, hospitals aiming for international standards require their 
site to be stringent when it comes to cleanliness.  PCS has successfully cooperated with various hospitals in helping them achieve 
international standard awards including JCI (Joint Commission Inspection).  Our specialized services provide hospitals with 
appropriately trained PCS employees who have particular knowledge in product usage and techniques specifically for the Health Care 
industry.  The Healthcare services include Sharp Disposal, Janitorial, Laundry, Pest Management, Cannon Hygiene, Gardening, 
Receptionist, Administrator and Labor Supply, Security which cover the full range of facility management services. 

Contact: 
Mr. Arnaud Blalecki, Director 
Property Care Services (Thailand) Ltd. 
234 Soi Sukhumvit 101 (Punnavith) 
Sukhumvit Road, 
Bangchak, Prakanong 
Bangkok 10260, THAILAND 
Tel: 662-741-8800 ext: 340, Fax: 662-741-8062/3 
Email: arnaud@pcs.co.th; www.pcs.co.th  
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Lead Sponsors: 

 
Jardine Matheson Group 
Corporate Backgrounder 
With a broad portfolio of market-leading businesses, the Jardine Matheson Group is an Asian-based conglomerate with extensive 
experience in the Region.  Its business interests include engineering and construction, transport services, motor trading, property, retailing, 
restaurants, hotels, financial services and insurance broking.   

The Group’s strategy is to build its operations into market leaders across Asia, each with the support of Jardine Matheson’s extensive 
knowledge of the Region and its long-standing relationships.  Through a balance of cash producing activities and investment in new 
businesses, the Group aims to produce sustained growth in shareholder value.  

Incorporated in Bermuda, Jardine Matheson Holdings Limited has its primary share listing in London, with secondary listings in Singapore 
and Bermuda.  The Group’s business interests are managed from Hong Kong by Jardine Matheson Limited.  

Jardine Matheson’s interests include the following: 

Jardine Pacific, a wholly owned subsidiary that represents a significant number of the Group's non-listed interests in Asia.  While 
encompassing a wide range of industry sectors, Jardine Pacific's select portfolio of businesses comprises highly motivated market leaders, 
well positioned for growth.  These include Gammon Construction, Jardine Aviation Services, Jardine Engineering Corporation, Jardine 
OneSolution, Jardine Schindler, Jardine Shipping Services, Jardine OneSolution and Pizza Hut (Hong Kong & Taiwan). 

Jardine Motors Group is engaged in the distribution, sales and service of motor vehicles and related activities.  Its operations in Hong 
Kong, Macau and Southern China primarily represent Mercedes-Benz, while in the United Kingdom it represents a range of premier 
marques. 

Jardine Lloyd Thompson is a leading insurance broker, risk management adviser and employee benefit services provider.  The company 
combines specialist skills in the London insurance market with an extensive network of offices worldwide.  Listed in London, Jardine 
Matheson’s shareholding is 30%.  

Hongkong Land is a major property group with some five million sq. ft of prime commercial property in the heart of Hong Kong.  The group 
also develops high quality commercial and residential property projects elsewhere in Asia, including significant developments in Singapore's 
prime business district.  It holds a 77% shareholding in Singapore-listed residential property developer, MCL Land, and is expanding its 
residential development interests in greater China.  Hongkong Land is listed on the London Stock Exchange, with secondary listings on the 
Singapore and Bermuda stock exchanges, and the Jardine Matheson Group has a 47% shareholding.   

Dairy Farm is a leading pan-Asian retailer operating over 3,500 outlets - including supermarkets, hypermarkets, health and beauty stores, 
convenience stores, home furnishings stores and restaurants.  It has operations in Hong Kong, India, Indonesia, Korea, Macau, mainland 
China, Malaysia, Singapore, Singapore, Taiwan and Vietnam.  It has its primary share listing on the London Stock Exchange, and 
secondary listings on the Singapore and Bermuda stock exchanges.  The Group’s shareholding is 78%. 

Mandarin Oriental is an international hotel investment and management group with a portfolio of 38 deluxe and first class hotels and 
resorts worldwide, including 18 under development.  Mandarin Oriental now operates, or has under development almost 10,000 rooms in 23 
countries with 16 hotels in Asia, 14 in The Americas and eight in Europe and North Africa.  Its primary share listing is on the London Stock 
Exchange, and secondary listings on the Singapore and Bermuda stock exchanges.  The Group has a 74% shareholding.  

Jardine Cycle & Carriage is a leading Singapore-listed holding company which is 64% owned.  In addition to directly-held motor trading 
interests in Singapore, Malaysia and Indonesia, it has a shareholding of just over 50% in the listed Indonesian conglomerate, Astra 
International.  Astra is a diversified Group with business interests in six core areas: automotive, financial services, heavy equipment, 
agribusiness, information technology, and infrastructure.  It is listed on both the Jakarta Stock Exchange and the Surabaya Stock 
Exchange.  

Contact: 
Jardine Matheson   
48th Floor, Jardine House, Central, Hong Kong 
(852) 2845 8288 
(852) 2845 9005 
Esther Wong:        Email: gca@jardines.com 
Bill Bracey:           Email: billbracey@jardines.com 
Neil McNamara:    Email: nmm@jardines.com 

Anita Kan 
Assistant Manager 
Group Corporate Affairs 
Jardine Matheson Limited 
Tel: (852) 2843 8242 
Fax: (852) 2845 9005 
Email: anitakan@jardines.com 
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Lead Sponsors: 

 

 
 

An introduction to KPMG International and KPMG Cambodia 

KPMG International 

KPMG is the global network of professional services firms whose aim is to turn knowledge into value for the benefit of its clients, its people and the 
capital markets. 

In today’s challenging global marketplace, companies require a committed and technically outstanding professional services provider who truly 
understands their business.  For more than a century, companies have relied on KPMG to provide sound and valuable business advice and help 
manage their business risks. 

KPMG member firms are a leading provider of audit, tax and advisory services.  With a global approach to service delivery, KPMG responds to 
clients’ complex business challenges with consistent methodologies and common tools across industry sectors and national boundaries. 

Fundamental to KPMG’s approach is our focus on industry sectors.  We believe that we can add value for our clients if we truly understand their 
industry.  This is why we invest in continuously improving our knowledge of the industries we serve. 

Nearly 100,000 KPMG professionals in member firms worldwide collaborate across industry, service and national boundaries to deliver professional 
services in 148 countries. 

KPMG Cambodia 

KPMG Cambodia was established in September 1994 and is a member firm of KPMG International.  The Cambodia office is currently staffed by 
close to 100 expatriate and Cambodian staff.  Our professional staff are either holding or working towards obtaining internationally recognised 
qualifications in their chosen fields.  We provide services to commercial clients, government and non-government organisations and the donor 
community. 

KPMG is well represented throughout the Asia Pacific region, with a comprehensive network of offices across the Mekong subregion.  The firm 
has offices in neighbouring Thailand (Bangkok), Laos (Vientiane) and Vietnam (Hanoi and Ho Chi Minh City).  KPMG Cambodia works closely with 
these offices, allowing us to provide our key clients with the same high standard of service wherever they operate.  This co-operation combines the 
strengths of the national practices, all of which are well-established members of the KPMG network.  

KPMG Cambodia has full access to KPMG's global technical resources whenever necessary.  In addition to providing world-class services to our 
clients, we devote international standard resources to the training and development of our Cambodian staff, Cambodia’s future leaders.  

Services we provide 
KPMG is a leading global provider of audit, tax, and advisory services.  In KPMG Cambodia, we provide a range of services that include: - 
Audit 
• Statutory audit 
• Internal audit 
• Information risk management 
• Regulatory & compliance services 
• Accounting advisory services 
• Business performance services 
• Risk Advisory Services 
 

Tax 
• Corporate tax  
• Personal tax 
• International tax 
• Tax investigation and audit support 
• Inbound investment advice 
• International executive services 
• Tax advisory services 
• Company establishment 
• Secretarial services 
• Other corporate services 

Advisory 
• Corporate finance 
• Forensic services 
• Mergers and acquisitions 
• Due diligence 

Contact Us 
KPMG Cambodia Limited 
No.2 Street 208 
Sangkat Boeung Prolit, 
Khan 7 Makara 
Phnom Penh, Cambodia 

Low Chee Cheong 
Executive Director 
Tel: 855 (23) 216 899 
Fax: 855 (23) 216 405 
clow@kpmg.com.kh 

Craig McDonald 
Audit Director 
Tel: 855 (23) 216 899 
Fax: 855 (23) 217 279 
craigmcdonald@kpmg.com.kh 
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 ONE REGION      ONE FIRM   

 

Sponsors: 
 
 
 
 
 

www.dfdlmekong.com 
 
OUR OFFICES: 
 
CAMBODIA  

45 Suramarit Boulevard  
(PO Box 7) 
Phnom Penh, Cambodia 
Tel: +855 23 210 400 
Fax:  +855 23 428 227 
E-mail: Cambodia@dfdlmekong.com 
 

LAO PDR  
Parkview Executive Suites 
Block A, Luang Prabang Road 
PO Box 2920 
Vientiane, Lao PDR 
Tel: +856 21 242 069 
Fax: +856 21 218 422 
E-mail: Laos@dfdlmekong.com 
 

THAILAND  
9th Floor, The Dusit Thani Building 
946 Rama IV Road, Silom 
Bangkok, 10500 Thailand 
Tel:  +66 2 633 8288 
Fax:  +66 2 633 8289 
E-mail: Thailand@dfdlmekong.com 
 

MYANMAR 
(Through Of Counsel) 
8c Bogyoke Museum Road  
Bahan Township  
(Box 729 GPO) 
 Yangon, Myanmar  
Tel: +95 1 540 995, 557 896, 441 2580 
Fax: +95 1 548 835  
E-mail: Myanmar@dfdlmekong.com 
 

VIETNAM - HANOI   
Melia Hanoi Office Building, 9th floor  
44B Ly Thuong Kiet Street 
Hanoi, Vietnam 
Tel: +84 4 936 6411/2 
Fax: +84 4 936 6413 
Email: Vietnam@dfdlmekong.com 
 

VIETNAM - HO CHI MINH CITY   
PetroVietnam Tower, 8th floor  
1-5 Le Duan Street, District 1 
Ho Chi Minh City, Vietnam 

Tel:  +84 8 910 0072 

Fax: +84 8 910 0073  
Email: Vietnam@dfdlmekong.com 

         Firm & Lawyer Profile 
 
DFDL Mekong was established in January 1995, as the first officially authorized foreign legal & tax 
consultancy in Cambodia.  DFDL Mekong operates in an exclusive association with the Mekong Law Group, 
a group of lawyers admitted to practice in Cambodia.  The 5 foreign advisers and 8 Khmer advisers and 
attorneys working at the Cambodian office are dedicated to providing our clients with services of an 
international standard coupled with an in-depth knowledge of the local environment. 
 
The partners of DFDL Mekong recognize that, while substantial investment is moving into the Mekong 
countries, other law firms are still attempting to service their clients from major business centers outside these 
countries, such as Hong Kong, Singapore and Bangkok.  DFDL Mekong believes that legal services of the 
highest quality cannot be provided on a “fly-in” basis and we therefore provide international standard services 
through local and foreign legal experts based in and focusing on Cambodia and the broader region. 
 
Through our regional network in 5 Greater-Mekong countries, DFDL Mekong offices or affiliates provide 
seamless services, throughout the region, to foreign and local companies and international institutions.  With 
12 foreign lawyers and advisers teaming-up with 18 local lawyers, advisers and legal assistants, DFDL 
Mekong provides personalized and cost-effective legal, tax and consulting services to all its clients. 
 
A. Legal Services 

DFDL Mekong provides a full range of commercial and corporate legal services to foreign and local 
investors operating in the Mekong Region.  The firm provides local and international legal expertise for 
every phase of an investment - from initial contacts, licensing, negotiations with the government and 
joint venture partners, land purchasing, leasing and financing, to operational issues such as labor, 
taxation, corporate governance and other contractual matters. 

 
At the initial stages of an investment, these services include:  

• Providing legal opinions on local law and procedures 

• Conducting legal due diligence on project and financing documentation 

• Obtaining business or project licenses 

• Drafting joint venture agreements and other legal documentation 

• Incorporation and registration of companies 

• Assistance with legal aspects of financing and banking 
 

Throughout the course of the investment, DFDL Mekong can assist with the following: 

• Advice on labor law, employment contracts and related matters 

• Securing ownership, lease, titling and registration of land 

• Registration and protection of intellectual property 

• Corporate governance 

• Alternative dispute resolution 

• All other commercial matters 
 
B. Taxation and Consulting 

Taxation Division 
DFDL Mekong has provided general tax advice to investors in the region for many years.  In 2006, due 
to the increased interest in investment in the Mekong Region, the Firm established a dedicated taxation 
division.  In conjunction with our corporate legal advisers, DFDL Mekong is now positioned to provide 
high-level tax advice to investors from the inception of their projects. 

Cambodia 
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From our extensive experience in the Mekong Region, we are able to assist clients in 
identifying the major tax issues that will affect their investment, and we are able to provide 
strategies to minimize unnecessary or adverse tax exposures and consequences.  In 
addition, due to our unique regional coverage, we are able to provide comprehensive and 
integrated tax planning advice to clients with a Mekong regional coverage. 
 
Regional Projects Division 
DFDL Mekong has established a Regional Projects Division.  This Division provides an 
integrated solution across the Mekong Region to development partners and other 
stakeholders who fund technical assistance projects in the region.  The main focus of the 
Regional Projects Division is on policy development and implementation projects in the 
following disciplines: (i) Accounting, Business Regulation, (ii) Financial Management, (iii) 
Corporate Law, (iv) Governance, (v) Public Sector Finance and (vi) Taxation.  In addition, 
we provide Transaction Services (advice on mergers and acquisitions, business 
restructuring) and Business Risk Services (internal systems review, risk management, SOX 
compliance). 
 

C. Real Estate Practice Group 
DFDL Mekong has advised clients on real estate issues for over 10 years.  We have 
developed solid experience in various types of the real estate transactions such as real 
estate development, special economic zones, long-term leases, sales, purchases and the 
granting of long term concessions by the Royal Government of Cambodia. 
 
There are various different types of land title available in Cambodia and before entering any 
land transaction a full due diligence on the particular real estate in question should be 
performed.  DFDL Mekong has developed various structures in order to best secure land 
transactions, based on our extensive experience and knowledge of the Cambodian 
practices and legal framework. 
 

D. DFDL Mekong – Projects 
DFDL Mekong has more than 10 years of experience in Cambodia, advising on 
infrastructure, energy and financing projects.  The Firm has worked on most major deals in 
Cambodia in the last 10 years, advising both lenders and investors, notably: 
 

 Telecommunication Financing – Adviser to Foreign Lenders 
 Power, PPI Reforms and Road law – Adviser to World Bank and Royal 

Government of Cambodia  
 Airport Financing - Adviser to IFC and Proparco 
 Airport Operation - Adviser to Foreign Investors 
 Power Projects – Adviser to IFC, ADB, China Exim Bank, Foreign and Khmer 

Investors 
 Bank Restructuring – Adviser to IFC, ADB DEG, Triodos and FMO 
 Petroleum – Adviser to Caltex , Chevron Texaco and Total 

 
E. Major Clients in Cambodia  

 International Law Firms: Clifford Chance, CMS Cameron McKenna, Allen & 
Overy, Deacons, Baker & McKenzie, Freshfields Bruckhaus Deringer, Drew & 
Napier, Linklaters. 

 International Corporations: Coca-Cola, Shell, Nestle, BAT, Caltex, 
ChevronTexaco, Millicom, Motorola, Sofitel, Total. 

 Bilateral and International Organizations: IFC, Proparco, Thai Eximbank, IMF, 
Korean Development Bank, ADB, World Bank, EU, Agence Française de 
Développement. 

FIRM CONTACT INFORMATION 
 

ADDRESS: 
 
DFDL (Cambodia) Co., Ltd. 
45 Suramarit Boulevard 
(PO Box 7) 
Phnom Penh, Cambodia 
Tel:  +855 23 210 400 
Fax : +855 23 428 227 
Email:   Cambodia@dfdlmekong.com  

 

WHO TO CONTACT: 
 
Mr. L-Martin Desautels 
       Martin.Desautels@dfdlmekong.com  

Mr. Edward Vanderbruggen 
       Edward.Vanderbruggen@dfdlmekong.com 
Mr. Brennan Coleman 
       Brennan.Coleman@dfdlmekong.com 
Web site: www.dfdlmekong.com 

 

Our advisers 
L - M a r t i n  D e s a u t e l s  ( M a r t i n )  
Martin is the Managing Director of DFDL Mekong.  He holds a LLM (London School of Economics).  He is 
a member of the Quebec Bar Association (Canada).  His practice covers International Banking, Project 
Finance and Investment.  He speaks English, French and basic Vietnamese and Khmer. 
M: +855 12 805 552; E: Martin.Desautels@dfdlmekong.com 

E d w i n  V a n d e r b r u g g e n  (Edwin) 
Edwin advises multi-national enterprises and international organizations in the field of taxation.  He 
specializes in the Indo-China region and inter-national tax planning.  He holds a Bachelor in Law 
(Antwerp) and a Master in Tax Law (Brussels).  Languages: Dutch, German, English, French, Thai. 
M: +855 12 355 684;  E: Edwin.Vanderbruggen@dfdlmekong.com  

B r e n n a n  C o l e m a n  (Brennan) 
Brennan is the Head of the General Practice Group.  He holds a BA LLB (Macquarie University - NSW) 
and a Dip. Legal Practice (Macquarie University - NSW).  He is a member of the New South Wales Law 
Society.  His practice covers Corporate and Commercial, Investment, Project Finance and Banking. 
M: +855 12 333 150; E: Brennan.Coleman@dfdlmekong.com  

C e c i l i a  H u a n g  (Cecilia) 
Cecilia is a Legal Assistant to the Chinese Practice Group.  She holds a BA Psychology (York University, 
Toronto, Canada).  Her practice covers Property, Corporate and Employment.  She speaks Mandarin, 
Taiwanese, Khmer, English, French and Spanish.  
E: Cecilia.Huang@dfdlmekong.com 

L y  S a m b o  (Sambo) 
Sambo is a Legal Adviser to the Mekong Law Group.  He holds an LLM Business Law (Yokohama 
National University – Japan).  His practice areas cover Tax, Investment, Employment and Commercial 
Contracts.  He speaks Khmer, English, French and Japanese.  
E: Sambo.Ly@dfdlmekong.com 

J a m e s  R .  C u m m i s k e y  J r .  (Jamie) 
Jamie is the Head of the Real Estate Practice Group.  He holds a Juris Doctorate (Tulane University Law 
School – Louisiana, USA).  He is a member of the New York Bar Association.  His practice covers Property, 
Project Finance, Corporate and Commercial. He speaks English and French (conversational). 
E: James.Cummiskey@dfdlmekong.com 

J .  R o b e r t  F o r c e  (Rob) 
Rob is a Legal Adviser in our Real Estate Practice Group.  He holds a Juris Doctor from Pepperdine University 
School of Law in California, USA and a Master of International Public Policy Johns Hopkins University, School 
of Advanced International Studies (SAIS), Washington DC.  His practice areas are business and commercial 
litigation, commercial law and contracts, consumer financial services law, including credit cards, mortgages 
and automobile finance.  Languages: English, French and basic Japanese. 

E: Rob.Force@dfdlmekong.com  

S a r  V a t h a n a  (Vathana) 
Vathana is a Legal Adviser to the General Practice Group.  He holds an LL.B (Royal University of Law and 
Economics – Cambodia) and Bachelor of Public Administration (Thailand).  His practice covers: Corporate and 
Commercial, Investment, Employment and Licensing. He speaks Khmer and English.  
E: Vathana.Sar@dfdlmekong.com 

R u p e r t  J .  W .  H a w  (Rupert) 
Rupert is an Adviser to the General Practice Group.  He holds a B. Proc. (University of Natal – South Africa)  
and Certificate in Arbitration (AFSA and is a member of the Natal Law Society.  His practice covers Corporate, 
Commercial, Employment, Environment, and Regulatory Risk.  
E: Rupert.Haw@dfdlmekong.com  

D u n  K o s a l  (Kosal) 
Kosal is a Tax Assistant at DFDL Mekong.  He holds a Certificate of Bookkeeping and Maintaining 
Financial Records.  His practice covers Tax returns, Payroll Services, Tax Registrations and Filings.  He 
speaks Khmer and English.  
E: Kosal.Dun@dfdlmekong.com 

M a s h a r u m  W a h a b  (Mas) 
Mas is a Corporate Secretary for DFDL Mekong.  She holds a Degree from the Institute of Chartered 
Secretaries and Administrators (UK).  She is a member of the Malaysian Institute of Chartered Secretaries 
(MAICSA).  Mas provides a comprehensive range of corporate secretarial services.  She speaks Malay and 
English. 
E: Corporate.Secretary@dfdlmekong.com 

M a r g j e  B e n n i n g e n  ( M a r g j e )  
Margje is an Advisor to the General Practice Group.  She holds a LLM from the University of Amsterdam.  She 
has over 6 years of experience in a wide range of commercial matters and litigation.  Her practice covers 
corporate, commercial and employment law.  She speaks English, French (conversational), Dutch. 
E: Margje.Benningen@dfdlmekong.com   

H e n g  C h h o r v o r t e y  (Vortey) 
Vortey is a Professional Assistant to Tax and Regional Projects.  She holds a B. Bus. Admin. (National 
Institute of Management, Phnom Penh).  Vortey’s practice includes Tax, and Business Administration.  
She speaks Khmer and English. 
E: Chhorvortey.Heng@dfdlmekong.com 

S i n a t h  U n  (Sinath) 
Sinath is a Legal Adviser to DFDL Mekong.  He holds a master degree of business law (university Jean 
Moulin Lyon 3).  His practice covers Corporate, Commercial, Labor and Contracts.  Languages: Khmer, 
English and French  
E: Sinath.Un@dfdlmekong.com 

NB: 3 Cambodian qualified lawyers are also collaborating 
with us on a full-time basis but, because of the Cambodian 
Bar rules, we cannot publish their names on our Profile.
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GE  

GE is  a diversified technology, media and financial services company focused on solving some of the world's toughest 
problems.  GE is made up of six businesses, with products and services ranging from aircraft engines, power generation, 
locomotives, lighting, water processing and security technology to medical imaging, business and consumer financing, media 
content and industrial products.  GE businesses help countries build their infrastructure and assist customers in meeting their 
environmental challenges.  

GE serves customers in more than 160 countries and has launched its presence in Cambodia in July 2007.  GE has been 
operating in six Southeast Asian countries – Indonesia, Malaysia, Philippines, Singapore, Thailand and Vietnam – since the 
60s as the Company looks to the region as a key driver for growth.  Southeast Asia remains a critical region of GE.  GE 
generates more than $3B in revenues in SE Asia annually and has been growing 20% annually.  GE employs more than 9,500 
employees throughout the region. 

GE has a long tradition of innovation and technology, dating back to the world’s first practical incandescent lamp invented by 
one of its founders, Thomas Alva Edison.  Other innovations include the development of X-ray, the jet engine, CT scan, the 
world’s first 4-dimension ultrasound system (capturing 3D images live), and recently, developments in nanotechnology.  Our 
four global research centers lead the development of breakthrough technology, mainly focused on “ecomagination” products 
which are energy-efficient and less emissive, to deliver solutions which help customers meet environmental challenges.  To 
learn more about GE please visit http://www.ge.com/. 

GE Businesses 
 
GE Commercial Finance 

• Corporate Financial Services  
• Healthcare Financial Services  
• Capital Solutions  
• Real Estate 

 

GE Industrial 
• Consumer & Industrial  
• Enterprise Solutions (Equipment Services / Fanuc / 

Security / Sensing / Insp Tech) 
 

GE Healthcare 
• Diagnostic Imaging  
• Interventional Cardiology and Surgery  
• Clinical Systems  
• Healthcare Information Technologies  
• Services  
• Bio-Sciences 

 

GE Infrastructure 
• Aviation  
• Commercial Aviation Services  
• Energy  
• Energy Financial Services  
• Oil & Gas  
• Transportation  
• Water  
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GE Money                                                    NBC Universal 

Awards & Recognition 

1. GE is one of only six "Triple A" rated U.S. industrial companies.  

2. In 2007, GE tops Fortune’s list of companies for leaders by scaling its training initiatives to 
support 50% of revenue from markets outside the U.S. 

3. According to Financial Times’ annual survey of the top 100 global brands (2007) GE has a 
brand value of $61.9 billion. 

4. In 2007, GE ranks 4th in Business Week’s Global Brand Study.  With big bets in China and an 
accelerating push to go green, GE aims to be the earth-friendly global brand. 

5. In 2007, GE ranked #1 in Fortune's "Global Most Admired Companies" list for the third straight 
year.  

6. In 2007, GE ranks 4th in Business Week’s listing of world’s most innovative companies. 

7. In 2007, GE’s compliance program has received the top ranking for the world’s most ethical 
company in the diversified industry category, in Ethisphere Magazine’s annual ranking. 

8. In 2007, as a recognition of GE’s commitment to investors, Investor Relations Magazine 
awarded GE with Best Corporate Governance for a U.S. organization. 

9. In 2007, GE was named by U.S. Department of Energy & Environmental Protection Agency an 
ENERGY STAR Partner of the Year for its environmental protection and energy efficiency. 

10. In 2007, Wired magazine ranked GE 8th on the “Wired 40” List as a company which can start a 
“new green revolution” by having a big clean business part of its diverse portfolio, ranging 
from wind turbines, hybrid rail engines, water systems, and coal gasification. 

11. In 2007, GE ranked in Top 5 on Barron's annual “World's Most Respected Companies,” enjoying  
the praise of the investment community with its good management.  

12. In 2005, the Financial Times recognized GE as one of the world's most respected companies.  

13. GE is included in the Dow Jones Sustainability Index from 2004 to 2007, which recognizes GE 
as a global leader in social responsibility and citizenship.  

14. In 2005, GE was one of 34 companies (out of more than 3,000) to earn a perfect score for its 
governance practices from GovernanceMetrics International.  

Contact: 
Pornlert Lattanan 
President and National Executive 
GE in Thailand 
7th fl. Capital Tower, All Seasons Place, 
87/1 Wireless Road, Bangkok 10330 
Tel: (662) 6278740, Fax:(662) 6278711 
e-mail: pornlert.lattanan@ ge.com 
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Inter-Continental Phnom Penh 
 
Phnom Penh is Cambodia’s seat of government and commercial hub, and is set to lead the Kingdom’s 
growth and modernisation, providing some of the region’s most exciting business opportunities. 
 
As the first 5-star international hotel to open in Phnom Penh, the InterContinental Phnom Penh marks a 
renaissance in the city’s fortune. Ideally situated in the city center, the hotel overlooks the grand view of the 
city. 
 
InterContinental Phnom Penh is the city’s only international chain hotel for business and leisure, it offers 
excellent service and facilities. Experience the unmatched standards of comfort, fine dining, meeting rooms, 
wired and wireless internet broadband access and up to date e-services. 
 
The Hotel has clean, modern lines with delicate motifs of ancient Khmer art and an expansive lobby with 
marble columns and bas relief in the style of Angkor Wat. The InterContinental Phnom Penh is landmark 
development within a newly defined business and retail center. 
 
InterContinental Phnom Penh 
296. Boulevard MAO TSE TOUNG 
PHNOM PENH, CAMBODIA 
Hotel Front Desk: 855-23-424888 / Hotel Fax: 855-23-424885 
www.intercontinental.com 
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Sponsors: 
THE LEOPARD GROUP 
 
Corporate Profile 
 
 
The Leopard Group  
 
The Leopard Group creates and manages corporate private equity and real estate funds targeting Asia’s frontier countries. Leopard 
was founded in 2007 by a group of senior financial professionals with extensive knowledge of Asia and networks of professional 
contacts across the region.  Leopard’s depth and breadth of experience provides the Group with the capability to identify and 
execute investment opportunities at an early stage.    
 
Leopard Cambodia Fund  
 
The Leopard Group is currently launching the Leopard Cambodia Fund, one of the world’s first private equity funds established to 
invest primarily in Cambodia.  Leopard has established a Representative Office in Cambodia to help research and develop 
investment opportunities.    
 
Leopard Cambodia Fund aims to invest in a broad range of commercial and industrial sectors such as financial services, 
infrastructure development, agro-industry, health care, tourism, human resource development, hotels, and property. The Fund can 
invest in both existing companies and new ventures, and may hold either controlling stakes or minority positions in its investments. 
Investments will be held for up to 10 years.  The Fund will typically exit its investments through a public listing or a private sale to an 
investment partner, strategic investor, or investment fund.  
 

Managing Partners     
 
Douglas W. Clayton, 47, has 21 years experience in emerging markets investments, primarily in Southeast Asia.  As Director and 
Chief Investment Officer of Knight Asia Group, Mr. Clayton helped manage Knight Pacific Fund and Knight Thai Strategic 
Investments.  Mr. Clayton was Chief Executive of the Thailand office and then of the Latin America regional division of CLSA 
Securities, and of the Singapore and Malaysia offices of Indosuez WI Carr Securities.  He founded and managed Abacus Equity 
Partners (Thailand), a private equity advisory firm.  MM (Sasin), and BA (Cornell). 

Thomas E. Hugger, 45, has 26 years experience managing listed and unlisted equity investments and private banking.  His most 
recent position was Executive Director and Head of Investments at LGT Investment Management (Asia), Hong Kong, and he earlier 
held investment positions at LGT Bank (Zurich) and Bank Julius Baer in both Zurich and Hong Kong.   Mr. Hugger is a CFIA – 
(Federal) Certified Financial Analyst and Investment Adviser - Switzerland and a Certified EFFAS (European Federation of Financial 
Analysts Societies) Financial Analyst.  
. . 
Kenneth M. Stevens, 46, has 17 years of unlisted and listed equities investment and business development experience.  After 
serving as Head of Research and Investment Banking Executive at CLSA Securities in Thailand, he spent ten years operating his 
own group of business ventures in Thailand and Vietnam.  His business development experience includes project design, 
construction and management; product distribution; aquaculture; and service businesses. Mr. Stevens holds a MIM (Thunderbird) 
and a BA (Cornell), and is a Chartered Financial Analyst. 
 

Stephen G. Simmons, 50, spent 11 years with CLSA Securities in Hong Kong, Bangkok, and London, holding managerial positions 
such as Head of Thailand Sales, Thailand Country Head, Head of Eastern Europe, Middle East & Africa Sales in London, and Head 
of South East Asia Sales in London.  Mr. Simmons subsequently founded and managed Invicta Property Partnership LLP, which 
invested in more than 25 properties in the United Kingdom.  Mr. Simmons graduated from Sandhurst and served for 17 years in the 
British Army, reaching the rank of Major. 
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Consultant Partners 

Stephen J. Bridges, LVO, 47.  Over a 25 year career with the British Foreign and Commonwealth Office, Mr. Bridges helped shape 
and formulate UK foreign affairs strategies and develop British political and economic relations across the Asia Pacific region. His 
most recent positions were Ambassador to Cambodia and Deputy High Commissioner to Bangladesh. Mr. Bridges is a Director of 
Delta Pacific Mining PLC and an Advisor to the Mining House Group of Companies. He holds a MA in Asian Pacific Studies (Leeds) 
and BSC (London University). 

Dr. Gordian Gaeta, 52, is one of the world’s leading banking consultants.  He has developed strategies and business plans for many 
of Asia’s leading financial services businesses, capital markets organizations, and stock exchanges, and advised or served close to 
half of the top 100 banks worldwide.  Since leaving Booz Allen & Hamilton in 1998 as Managing Partner for financial services across 
Asia, Dr. Gaeta has been an active private equity investor and private consultant. 

Hamish Macpherson served as a British Petroleum executive in various countries before joining Butterfield Bank in Bermuda and 
Hong Kong, where he specialized in Trusts & Fiduciary Services.  Mr. Macpherson is currently chairman of Wyvern International, an 
investment advisory group, and serves as consultant to EFG Bank (Singapore).  He manages an independent private equity portfolio 
of over 20 international business ventures.  
 
Terence F. Mahony, 65, has over 40 years of professional experience in investment management and financial services.  He served 
as Baring International Investment Management’s Chief Investment Officer of Latin America, HSBC Asset Management’s Chief 
Investment Officer for Global Emerging Markets, and Trust Company of the West’s Managing Director for Emerging Markets, and 
currently, IMS (Independent Manager Selection)’s Managing Director.   Mr. Mahony holds a MBA (INSEAD) and a BA (Oxford). 

 

Directors 
Chairman:  Dr. Kenneth Courtis was formerly Vice-Chairman and Managing Director of Goldman Sachs Asia, after having served 
as Chief Economist and Strategist of Deutsche Bank Group Asia. Dr. Courtis is now an independent director of CapitaLand Ltd. and 
Noble Group Ltd., and a frequent columnist and lecturer. He advises major clients throughout the world on business and investment 
strategy in Asia, and has led a number of large corporate transactions in Asia.  
 
Dr. Marc Faber is an economist, international market commentator, and “contrarian” investment guru.  He is the author of the widely 
read newsletter Gloom, Boom and Doom Report, and the book Tomorrow’s Gold – Asia’s Age of Discovery, a Best-Seller in 2002.  
Dr. Faber manages investments for private clients and serves as a director of several international investment funds and groups 
including Indochina Capital, Baring Chrysalis Fund, and the Income Partners' Global Strategy Fund.  
 
Mr. Richard Leonard, is Chairman of Biscayne Resources (an oil and gas company operating in Columbia and Peru) and Managing 
Director of Oxiana Energy (an oil company focusing on Afghanistan).  Mr. Leonard was formerly Managing Director of TIR 
Securities/e*Trade for Southeast Asia, and earlier held international management and institutional sales positions at Donaldson, 
Lufkin & Jenrette Securities for three decades, including head of DLJ’s Hong Kong office.  
 
Mr. Heinrich Looser recently retired as Director and Chief of Private Banking at Bank Julius Baer in Zurich and Deputy Chairman of 
the Management of Bank Julius Baer.   President of Julius Baer Swiss Capital Market Research Ltd., President of Bank Julius Baer 
(Guernsey) Ltd., President of Julius Baer Investment Advisors (Hong Kong) Ltd., and President of the Swiss Association of Financial 
Analysis, among several other functions in international banking and investment management.    
 
Dr. Jim Walker is Founder and Managing Director of Asianomics Limited, an independent economics research consultancy.  Dr. 
Walker was formerly the Director and Chief Economist of CLSA Asia-Pacific Markets for 16 years, where he was voted by 
institutional investors as Asia’s Best Economist for an unprecedented eleven consecutive years in the annual Asiamoney Brokers 
Polls.   .   
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Sponsors: 

 

MobiTel 
 
The leading telecommunications network in Cambodia, MobiTel is a joint venture between the 
Royal Group and Millicom International Cellular.  Established in 1997 as the country’s first digital 
GSM network, it now operates 3G in the capital and EDGE nationwide.  Recent significant 
expansion includes a $150,000,000 purchase agreement with Alcatel-Lucent to fund an HSDPA 
advancement ensuring Cambodia stays at par with the best of the world.  
 
MobiTel maintains a strong relationship with consumers through a series of diverse brands trusted 
for a commitment to superior product quality and reliable service delivery. 
 
Cellcard is MobiTel’s flagship brand and the mobile communications service of choice in 
Cambodia, enjoying the largest customer base in the market.  It has a network coverage extending 
to more than 1 million customers in every corner of the country.  Launched as the country’s first 
pre-paid phone card in 1998, Cellcard leads in industry innovation, market reach, and consumer 
loyalty. 
 
TeleSURF is Cambodia's first broadband service with a coverage that extends to all the country’s 
major cities, powering businesses and households throughout the urban hubs.  Utilizing wireless 
broadband technology, TeleSURF provides 24-hour Internet connectivity and high-speed two-way 
data transmission that allows users to surf the web more efficiently and effectively. 
 
MobiTel, through sister company Tele2, offers world-class international services via a modern, 
digital gateway facility.  Cambodia’s first Internet portal, Everyday.com.kh is an ISP offering both 
Khmer and English language options, sustaining a vibrant Cambodian global community online. 
 
CTN is rated as the number one television station in Cambodia, with the largest audience base 
nationwide. It is a terrestrial UHF television service that innovated Cambodian mass media through 
high-quality international and locally produced programming.  CTN also delivers service to the 
Khmer communities in the USA, Canada, and Australia via DTH TV. 
 
 
Contact: 
MobiTel – CamGSM Co., Ltd. 
33 Sihanouk Boulevard (Street 274) 
Phnom Penh, Cambodia 
Telephone: 855 12 800 800 
Fax: 855 12 801 801 
Website: www.mobitel.com.kh 
                www.cellcard.com.kh 
                www.everyday.com.kh  
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Phnom Penh Special Economic Zone 

PPSEZ is owned by Attwood Investment Group – a diversified Cambodian Conglomerate, Japan 
Development Institute, which is the consultant for the project and Zephyr Co., Ltd of Japan. 

Located strategically along the industrial corridor of National Route No. 4 which leads from the city to 
the deep water port of Sihanoukville, PPSEZ is a mere 18 km from the city centre and when it opens its 
doors in January, 2008, will have comprehensive infrastructure and ancillary facilities, including its own 
“One Stop Service” whereby investors in the PPSEZ can have access to Government services provided 
by the Administration of Special Economic Zone (ASEZ). 

The ASEZ guarantees efficient and speedy services for the investors and together with other facilities 
like a dry port, eventual loading access to the railway track located adjacent to the PPSEZ and 
comprehensive infrastructure, potential investors are assured one the real deal in investing on their 
manufacturing or processing plant in a safe and secure environment.  

The 360ha PPSEZ is being developed in three phases, with the first phase, comprising 141 ha 
undergoing intensive works to establish complete infrastructure facilities, ranging from self generated 
power supply which is designed to ensure power and water supply that is provided at least 10% 
cheaper than the state utilities, residential, commercial and recreational facilities, all designed to make 
the PPSEZ a self contained city. 

Among the facilities and services available in the PPSEZ are: Export Processing Zone, Factory or 
Manufacturing Zone, Dry Port, Residential Areas, Commercial Areas complemented by excellent well 
thought off road and drainage systems. 

Phase 1 has 58 factory lots and another 20 ha set aside for residential and commercial development. 
Phase will see the completion of land development, road system, piping, lighting, telecommunication 
and ICT, water and electricity supply and wastewater treatment plant. Factory lots range from 0.4ha to 
1.6 ha in size and foreign owners are entitled to lease the land for a period of 99 years of perpetual 
lease while Cambodian investors can purchase the lots outright. 

Modern Economic Zones, such as the PPSEZ, are catalysts for reform and a dynamic successful and 
one which would be well administered and developed to ensure maximum benefit is derived for all 
parties – the country , the developer, the investors and all those who are associated with it. They are no 
longer a panacea but a modern day industrial miracle. 

Contact: 

Carie Phou, Marketing Manager 
Japan Cambodia Development Corporation Co., Ltd. (JCDC) 
Attwood Business Centre Building, 21E5 
Russian Blvd., Sangkat Tuk Thlar 
Khan Russei Keo, Phnom Penh, Cambodia 
Tel: 855 23 890 796 
Fax:  855 23 890 795 
Email:     sales@ppsez.com 
Website: www.ppsez.com 
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RM Asia Co., Ltd.  

Established in Thailand in 1984, RM Asia Group has since then developed a leading expertise in the procurement, distribution and 
maintenance of diesel generators, motor vehicles, construction and safety equipment.  The group has permanent offices in 
Cambodia, Thailand, Laos, Myanmar, East Timor, Afghanistan, USA and Liberia.  The firm's ownership, management and staff have 
a long history in the region and a vision of the future that works in harmony with the continued growth and development of these 
markets.  RM Asia Group employs now more than 900 employees from 20 different nations. 

In Cambodia, with more than 16 years presence, RM Asia Cambodia has built a strong business relationship with the main 
stakeholders and economic actors through the distribution of world-renown products such as Ford cars and trucks, SDMO 
generators, JCB and Ingersoll Rand construction equipment and 3M electrical and safety products.  Expanding its activities from 
sales and after sales service, RM Asia has also developed expertise in project management has recently  successfully constructed 
and commissioned 5 diesel power plants throughout the country. 

Strengthened by a stable business base and following its pioneer spirit, RM Asia management team has recently seized new 
opportunities to diversify its activity. Responding to Cambodia’s middle class growing demand for entertainment and dining 
opportunity, the firm created EFG (Express Food Group), to fill up the market’s gap in food franchise industry.  With a strong 
leadership vision, EFG opened the 1st international franchise in Cambodia (the Pizza Company) in 2005 and has since met a huge 
success after only a few months of operation.  A second restaurant opened in 2006 and two others are under currently construction.  
Following an ambitious development strategy, EFG has launched the american ice-cream parlor Swensen’s in Phnom Penh’s Sorya 
shopping center in october 2007 and is planning a second opening early January 2008. 

Parallel to the food franchise business, RM Asia management team has also been trying to find solution to accompany its customers 
in the purchase of equipment.  Aware of the obstacles one faces in a cash upfront market, RM Asia has opened a new company, 
Devco Capital, to offer long term rentals and hire purchase solutions to companies and international organizations which are looking 
at optimization their operating and capital expenses.  Devco Capital enables these companies to avoid an initial high-cash 
investment and can also include maintenance services and insurance in the contracts proposed, depending on the customers’ 
needs. 

Today, RM Asia is recognized as a major actor in the economy of Cambodia and is proud to be able to offer an increasing number of 
job opportunities to the young generations.  The company employs about 250 employees (RM Asia, Devco Capital, Express Food 
Group) and organizes regular training sessions internally or with its business partners in Thailand, Singapore and France. 

As part of its will to contribute to the development of the society, RM Asia together with Ford Motor Company organizes every year 
the Ford Conservation and Environmental Grants.  Through this program, the company donates substantial amounts to small NGOs 
or individual who develop creative and responsible projects aiming at preserving youth, culture or environment in Cambodia. 

Contact: 

Jean Boris Roux 
RM Asia Co., Ltd. 
27, Street 134, Phnom Penh, Cambodia 
Tel: 855-23-883-488/9 
Email: jbr@rmasia.net 
Website: www.rmasia.net 
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Royal Haskoning Cambodia 
Royal Haskoning is a leading European architecture and engineering group that has existed for more than 125 years, contains more than 
3,600 staff world wide combining a wide range of knowledge and experience, and has been operating in South East Asia for more than 30 
years. 

Haskoning Cambodia Ltd. was established in Phnom Penh in 1997. Recently, in line with the company reorganization, the company was 
renamed Royal Haskoning Cambodia. Our office plays an important role during the construction phase of projects.  

Haskoning Cambodia is one of the first larger architectural and consulting engineering firms active in Cambodia after the Khmer rouge 
period. Our first presence in Cambodia was in 1988. Haskoning Cambodia designed, managed and supervised the construction of one of 
the first large foreign investment projects in 1996, the Cambodia Brewery Ltd. in Kandal province just east of Phnom Penh. Our company is 
very familiar with the Cambodian construction sector and is able to carry out projects with a high quality level and for a competitive price. 
Besides the construction sector, Royal Haskoning is also active in the water, inland water transport and environmental sector of Cambodia. 

The following services are provided by our office: 
• Project management 
• Permit and license applications 
• Architecture 
• Structural design 
• Geotechnical & hydro geological surveys 
• Tendering and procurement coordination 
• Construction management & site supervision 
• Feasibility studies 
• Master planning and logistics 

Haskoning Cambodia, in cooperation with Royal Haskoning experts from the Building, Water, Environment and Coastal & Rivers Divisions, 
have carried out a wide range of projects for private investors, government authorities and international finance agencies in Cambodia. 
 

Cambodia projects 
2006 Design and Construction Management Extension Loading Bay CBL 
2006 - 2007 Design, Project Management and Construction Management Crown Asia Pacific - Crown Beverage Cans Cambodia Ltd. 
2005 - 2006 Design  and Site Supervision ANZ Bank Battambang    -    ANZ Royal 
2005 - 2006 Construction Management Acleda Bank Headquarters  Acleda Bank Plc. 
2005 Design, Project Management and Construction Management Generator Building CBL - Cambodia Brewery Ltd.  
2005 Master Planning Extension Of Brewery  –  Cambodia Brewery Ltd. 
2004 - 2005 Design  Acleda Bank Head Quarters  
2004 - 2005  Design of Bank Head Office and High Rise Office Building – Vattanac 
2003 - 2004 Design and Construction of Soeur Bridge – U.S. Corps of Engineers 
2002 - 2003 Navigation Strategy Paper – Mekong River Committee 
2002  Water Resources Study – CBL 
2002 - 2003 Design of 9m Wide Roadway Bridges  - U.S. Corps of Engineers 
2002 - 2004 Extensions of Tiger Beer Brewery  -  CBL 
2001 - 2002 Design and Construction Management House Phnom Penh – Mr. Kuch Sinith 
2000 Design Civil Works Waste Water Treatment Plant - Coca Cola Cambodia 
2000  Design of Inland Fisheries Institute  - Government of Cambodia 
1999 - 2001 Supervision Construction of Bridges – U.S. Corps of Engineers 
1999 - 2001 Tobacco Preparation Plant  -  British American Tobacco Cambodia Ltd. 
1997 - 1998 Dry Powder Package Plant  - Nestle (Cambodia) Ltd. 
1996 - 1997 Naga International Health Clinic In Siem Reap 
1996 – 1997 Design, Project Management and Construction Management Tiger Beer Brewery  (Green Field) - Cambodia Brewery Ltd. 
1996 Adjustments Bottling Plant  -  Coca Cola Cambodia Ltd.  
1988 Bottling Plant  -  Coca Cola Cambodia Ltd.  

Contact information: 
Mr. Prey Sam An (Country representative)  hp: +855 12 837 992 
Mr. André van Bijsterveld (Managing Director)  hp: +855 12 222 083 
Haskoning Cambodia Ltd. 
206A, Street 63, Phnom Penh 
Tel: +855 23 223 581 
Email:     info@rhcambodia.com  
Website: www.rhcambodia.com 
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Sciaroni & Associates 

Profile and History 
With its magnificent temples and friendly, hospitable people, Cambodia has long engaged the attention of international visitors.  Today, its prospects have 
never looked so good.  As this dynamic Southeast Asian country of 14 million pursues steady economic growth, there are mounting opportunities for 
sustained and diverse investment. 

But doing Business in Cambodia can involve more than just a routine process: investors keen to set up business in this developing country require the 
advice of a well-established and reputable firm.  With its long history of involvement in Cambodia, Sciaroni & Associates provides the expertise and 
judgment to serve a variety of clients. 

A former legal counsel at the White House, Bretton G. Sciaroni (senior partner) arrived in Cambodia in 1993, when the country was moving from a planned 
economy to a free market system.  The firm’s senior partner helped negotiate the first investment made in Cambodia after passage of the 1994 investment 
law, a $60 million brewery project. 

A long standing presence in Cambodia has enabled Sciaroni’s partners and associates to acquire considerable knowledge of the working of government.  
Today, the firm uses its considerable expertise to offer a wide variety of commercial and investment services critical to doing business in Cambodia.  From 
investment, property, commercial, company creation to taxation and financing, the firm specializes in personalized advice underpinned by experience, and 
these virtues are reflected in the strength of its client base. 

Besides the more conventional investors, the firm has proved popular with the diplomatic community as well as a host of non-governmental organizations. 

According to Chambers, Sciaroni & Associates offers “unbeatable client service-personalized, proactive and spot-on advice every time.”  “Bretton G. 
Sciaroni does not simply quote the law, but offers guidance on the business decisions we can make.”  “Stress-free, diligent and prompt Matthew Rendall 
garnered plaudits for his long-standing experience in Cambodia.  He boasts a reputation as “the country’s leading real estate expert.” 

Bretton G. Sciaroni - Profile and History 

Law and Investment Advisor in Phnom Penh since 1993, Bretton G. Sciaroni is the senior partner at Sciaroni & Associates.  Sciaroni has also served the 
Royal Government of Cambodia.  He was the legal advisor to the Royal Government in the negotiations to release Cambodia’s assets which had been 
frozen in the U.S. after the fall of the Lon Nol regime in 1975.  On August 31, 1996, he was named Legal Advisor to the Royal Government in a decree 
signed by His Majesty King Norodom Sihanouk.  After the formation of the second government, Sciaroni was reappointed as Legal Advisor on December 
17, 1999, by Royal Decree, a position that carries with it the rank of minister.  

On August 2, 2004, he was reappointed to the same position for the third mandate.  In 1997, the Minister of Justice named Sciaroni as one of five members 
of the Cambodian Advisory Committee of the Mekong Region Law Center, the only foreign attorney so honored.  

Sciaroni also has served Phnom Penh’s burgeoning business community.  Six times elected Chairman of the International Business Club, an umbrella 
association for Cambodian and multinational companies, he also serves as Chairman of the American Cambodian Business Council.  Along with the 
Minister of Economy and Finance, Sciaroni serves as the co-Chairman of the Working Group on Law, Tax and Good Governance (a government/private 
sector committee that meets to discuss and resolve problems in the business community.)  In 2001, 2002, and 2006, Sciaroni was the head of the private 
sector delegation to the Consultative group meetings, held by the Royal Government of Cambodia and the donor community.  

Prior to coming to Cambodia, Sciaroni was in private practice in Washington, D.C., where he remains a member of the bar.  He also served in a number of 
posts with the U.S. Government.  He was a lawyer at the White House under President Ronald Reagan and also served in the International Trade 
Administration at the U.S. Department of Commerce. 

Sciaroni is a graduate of the U.C.L.A. School of Law and has received degrees from Georgetown University and Claremont McKenna College. 

Matthew Nicholas Rendall - Profile and History 

Resident Cambodia since the beginning of 1994, Matthew Rendall is the managing partner at Sciaroni & Associates.  In addition to being an investment 
advisor, he has acted as legal advisor to the Cambodian Federation of Employers and Business Associations (CAMFBA) and as a consultant on many legal 
development projects in Cambodia.  Rendall was also a founding arbitrator on the Labor Arbitration Council, the country’s body established by law to 
arbitrate collective labor disputes.  

As well as teaching law at the Royal University of Law and Economics, Phnom Penh, Rendall has also acted as legal trainer to the Municipality of Phnom 
Penh, the Royal Academy for Judge Training, and the Ministry of Land Management.  He has authored and co-authored a number of legal training texts on 
Cambodian law and is the author of the widely distributed Asian Development Bank’s text on the current Cambodian Land Law published with the Ministry of 
Land Management. 

Outside Cambodia, Rendall has served as a consultant to the Government of Indonesia on legal issues pertaining to terrorist financing and money 
laundering (2002).  Prior to his arrival in Cambodia, he practiced in Australia in the areas of Commercial and Property Law at McMahons Solicitors and 
Attorneys, Sydney, Australia, as well as immigration law. 

He continues to maintain his membership of the Law Society of NSW and was the subject of an article in the NSW Law Society Journal on his legal 
development work in Cambodia. 
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Olivier Linden 
PROFESSIONAL EXPERIENCE 
2005-2006:  Senior Legal Advisor, Swedish National Board of Trade 
2002-2005:  Managing Associate, Linklaters Stockholm 
2000-2002:  Associate, Linklaters Stockholm 
1997-2000:  In-house lawyer: Skandia (insurance)  
                    and Sydkraft (energy) 
EDUCATION 
1995:          University of Stockholm LL.M. 
1994:          University of Rouen (Maitrise en droit) 
1992:          Institute of Political Studies of Strasbourg 
LANGUAGES 
French; English; Swedish 
 
Billie Jean Slott 
PROFESSIONAL EXPERIENCE 
2004-2006:  Private Practice and Adjunct Professor for National             
                     University, USA 
2001-2003:  In-House Counsel, JJ McDonald and Sons, East Timor 
1999-2001:  United Nations Legal Officers-East Timor 
1998-1999:  Office of the Federal Defender Eastern District California 
EDUCATION 
1995:         Juris Doctorate New College School of Law 
                  San Francisco California, USA 
1987:         Masters in Public Administration,  
                  University of South Dakota, USA 
1985:         Bachelor of Science-Political Science and History, Black  
                  Hills State University South Dakota, 
                  Graduated Cum Laude 
ADMISSION 
California State Bar 
LANGUAGES 
English; reads French 
 
Mar Samborana Senior Associate 
PROFESSIONAL EXPERIENCE 
Currently Arbitrator for the Cambodia Labor Arbitration Council 
1993-2001:  Deputy Chief of Waterway Regulation, Office of the  
                    Department of Social Order, Ministry of Interior 
1990-1992:  Naval Officer, Ministry of National Defence 
EDUCATION 
Currently:  Build Bright University Ph.D program 
2005:         Build Bright University LL.M. 
2002:         Phnom Penh National Institute of Management BA 
2002:         Faculty of Law and Economics BA, Public Law 
1990:         Kirova Naval College of Engineering (former USSR)  
                  Master of Civil Engineering 
LANGUAGES 
Khmer, English 
 
Hout Sotheary 
PROFESSIONAL EXPERIENCE 
2002-2005:  Legal Assistant and Program Officer for Khmer Institute   
                     for Democracy 
2004:            Internship at Cambodian Labor Arbitration Council 
EDUCATION 
2006:            National University of Singapore, LL.M International  
                     and Comparative Law 
2004:            Royal University of Law and Economics LL.M. 
2002:            Royal University of Law and Economists LL.B. 
LANGUAGES 
Khmer, English, French 

 
Malcolm (Max) Howlett 
PROFESSIONAL EXPERIENCE 
2007:          Legal Consultant, East West Management Institute-PRAJ  
                    (Cambodia) 
2002-2006:  Legal Advisor, Ministry of Justice, Cambodia (CCJAP) 
1999-2002:  Legal Consultant, Cambodia  
                    (UNCOHCHR, LAC, IMF, MRC, CI, CSD). 
1995-1999:  Practicing lawyer in Australia 
1995:           Law Instructor, The Asia Foundation, Cambodia 
1992-1995:  Practicing lawyer in Australia 
EDUCATION: 
2006:           University of Melbourne, LLM 
1991:           University of Technology Sydney,  
                    Graduate Diploma in Legal Practice 
1991:           Macquarie University, Sydney, LLB 
1989:           Macquarie University, Sydney BA  
                    (Anthropology and Mass Communications) 
ADMISSIONS: 
New South Wales, Victoria, Queensland, the Northern Territory, and 
the High Court of Australia 
Member of the International Bar Association, LAWASIA and the Law 
Society of the Northern Territory of Australia 
LANGUAGES: 
English 
COMMUNITY INVOLVEMENT 
Member of the Board of Directors, Arbitration Council Foundation 
Honorary Legal Adviser, IMPACT Cambodia 
 
Heng Chhay 
PROFESSIONAL EXPERIENCE 
2005-2006:  Lecturer at the Royal university of Law and Economics 
2004-2006:  Legal Assistant to the undersecretary of State at the   
                    Council of Ministers and an official at the General  
                    Secretariat of the Council of Jurists 
2004:           Intern in the Legal Department of the Toyota Industries   
                    Corporation (TICO) in Karya City 
EDUCATION 
2004:            Nagoya University Graduate School of Law,   
                     LL.M Comparative Law 
2002:            Royal University of Law and Economics LL.B. 
LANGUAGES 
Khmer, English, Japanese 
 
Sieng Deline 
PROFESSIONAL EXPERIENCE 
2005-2007:  Researcher in Law and Governance, Economic  
                    Institute of Cambodia 
2003-2005:  Officer, Cabinet of National Bank of Cambodia 
2004-2005:  Lecturer, University of Cambodia 
2003-2005:  Lecturer, Build Bright University 
2002-2004:  Lecturer, Center for Banking Studies 
2002-2003:  Lecturer, Royal University of Law and Economics 
EDUCATION 
2002:           University Lumiere Lyon 2, School of Law,  
                    LL.M Public Administration. 
2001:           University Lumiere Lyon 2, <Maitrise en Droit> 
                    Private Law 
2000:            University Lumiere Lyon 2LL.B. 
2000:            Royal University of Law and Economics, LL.B. 
LANGUAGES 
Khmer, English, French 

Contact: 
Bretton G. Sciaroni, Partner 
Sciaroni & Associates 
P.O Box 1153 
#56 Sothearos Blvd, Phnom Penh, Cambodia 
Mobile:  855 (0)12 802 274 
Office:   855 (0)23 210 225 
Fax:     855 (0)23 213 089 
Email:   brett@sa-cambodia.com 
Website: http://www.sa-cambodia.com 
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Cambodia’s International Airports: a Showcase for Public-Private 
Partnership in Infrastructure Projects.  
Over a decade ago, in 1995, when the Royal Government of Cambodia (RGC) conceded the development of Phnom Penh 
International Airport (PPIA) to Société Concessionnaire des Aéroports (SCA), a joint-venture between French Group Vinci 
(70%) and Muhibbah Masteron Cambodia (30%), a Malaysian-Cambodian consortium, it created a precedent.  For the first 
time ever, an airport infrastructure was incorporated within a global concession framework.  The formula has since expanded 
worldwide.  

The BOT (Build-Operate-Transfer) contract concession is an unparalleled long term investment programme that includes 
financing, design, construction, renovation, maintenance and management.  It also embraces the transfer of know-how to the 
airports’1,100-Cambodian staff through regular trainings and daily co-operation with foreign experts.  The term of the 
concession period is 2040. 

Over the years, the public-private partnership for the international airports has proved a success and results achieved have 
been valuable both for the Royal Government and the concessionaire SCA.  Siem Reap International Airport’s integration to 
the concession in 2001 evidences the fruitful co-operation.  The development of the installations has been outstanding.  

In 2005 and 2006, the airport hit the million passengers a year mark.  In 2007, the millionth passenger mark was reached as 
early as mid-year and passenger growth is likely to be 38% compared to 2006. 

To address the pace of traffic growth, SCA has undertaken vast upgrading works.  In 2006, a 12.000 square meter-new 
international terminal was commissioned and the apron was enlarged to accommodate 2 additional aircraft stands.  In 2007, 
the boarding lounge of the above-mentioned terminal has been extended in excess of 50% and so has the apron (12 parking 
stands by end of the year).  A new taxiway meant to speed flight movements and to enhance passenger comfort entered into 
operations.  

PPIA has also experienced significant changes: they encompass the renovation of the infrastructure (new international 
terminal) and equipment, the improvement of security & safety and the continuous professionalism of its personnel (over 90% 
of the staff are ISO certified).  In 2007, 2 parking stands (for Category E aircraft, such as B-747s and Airbus 340s) have been 
commissioned.  With the enlargement of the runway to 45 m. and its overlay, the airport has the capacity to welcome, on a 
regular basis, long-haul flights.  Passenger traffic in 2007 is expected to rise over 25% compared to 2006. 

Sihanoukville International Airport joined the concession in 2006 and resumed operations in 2007.  Upgrades include, in 
particular, the extensions of the terminal and of the runway (2,200 m by end of 2007), and lighting of the runway.  In 2008, 
additional works are continuing, aiming at transforming the airport into a major platform catering tourism (Sihanoukville is a 
developing resort town), trade and industry (deep port and offshore oil industry). 

Since the inception of the concession, SCA has invested over USD 150 million and additional financing will be in line with the 
growth of the 3 international airports.  

In 2005, two major financial institutions, IFC (World Bank) and PROPARCO (Agence Française de Développement) signed 
financing agreements with SCA, a clear message of their confidence in the viability of the public-private framework for the 
Cambodian international airports. 

Contact: 
KHEK Norinda 
Communications & Marketing Manager - Communications 
Société Concessionnaire des Aéroports - SCA  
C/O Phnom Penh Chamber of Commerce Building 
#7D (4th Floor) Russian Blvd 
P.O. Box 1256 - Phnom Penh, Kingdom of Cambodia 
Tel: +855 (0)23 881 518 Ext. 301 
Fax: +855 (0)23 881 528 
www.cambodia-airports.com 
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Organiser: 

 
Dataconsult Ltd. 

Dataconsult Ltd was established in 1983 as a majority Thai – owned company specialising in 
market entry consulting, conference organization and publishing.  

The principal activities of Dataconsult in Thailand include the “Thailand Regional Forum”, a peer 
group forum for senior executives, and the “Thailand Corporate Finance Forum”, specializing in 
issues of finance, treasury, tax and accounting in association with KPMG. 

Both forums include regular meetings and monthly publications designed to respond to the 
professional needs of chief executive officers, regional managers, and senior financial and 
accounting directors. 

In additional peer group forums, Dataconsult has, since 1990, organized major international 
conferences including government – level roundtables in Bangladesh, Cambodia, Laos, Myanmar, 
Thailand and Vietnam, a total of more than 30 significant public – private sector gatherings 
designed to promote investment, trade, infrastructure and economic advancement of the 
respective countries. 

Other conference activities include organisation of special conference events in the areas of 
healthcare, privatisation, tourism, electricity, transport, Islamic finance, public private partnership, 
and other key areas of business concern. 

In Singapore, Dataconsult has held more than twenty special meetings to promote investment, 
trade and business interest in the Indochina countries. 

Research and advisory services have included a wide range of projects in Thailand and throughout 
the Indochina region. 

Publications include Thailand Corporate Alert, Thailand Corporate Finance Alert, Business 
Indochina and Asia Pacific Executive Brief, all produced monthly for a client base of more than 130 
multinational corporations. 

Dataconsult is the official Associate of the AXP Network covering Thailand and the Indochina 
Region with affiliated companies in Australia, Hong Kong, India, Indonesia, Malaysia, New 
Zealand, Pakistan, People’s Republic of China, Philippines, Singapore, South Korea and Taiwan. 
 
Contact address: 
Dataconsult Ltd 
54 Soi Santipharp, Nares Road, Bangkok 10500, Thailand  
Tel: 66 (0) 2 233 5606/7, 66 (0) 2 236 2780 
Fax: 66 (0) 2 236 8143, 66 (0) 2 266 8773 
Email: info@dataconsult.co.th 

Attention: Christopher F. Bruton 
Director for Thailand and the Indochina Region 
 

IMA Asia Pty Ltd is a member of the AXP research & advisory network in Asia. 
CastleAsia (Indonesia) ♦ Dataconsult Ltd (Thailand& Indochina) ♦ IMA Asia (Australia) ♦ 
IMA-India (India) ♦ Intercedent Asia (China, Singapore & Hong Kong) ♦ Korea Asia 
Business Consultancy (Korea) ♦ Paddy Schubert Sdn Bhd (Malaysia) ♦ Taiwan Asia 
Strategy Consulting (Taiwan) ♦ The Wallace Business Forum (Philippines)   
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Local Representative: 
 
 
 

Phnom Penh’s most exciting business innovation of 2007 

FACILITIES 

Because of the shortage of quality office space in the city, and because of the cost, time and hassle of setting up an 
office, particularly a small office, the obvious solution is to use a serviced office.  Until this year there was none available 
in Phnom Penh but today we are filling that gap. 
 
We are Phnom Penh’s first and only fully serviced business centre, and we have quickly gained a reputation for high- 
quality, well-priced facilities.  Our clients have ranged from multi-national corporations to one-man operations and the  
flexibility of our workstations and private rooms means that we are ideal for start-ups.  Our package includes everything 
you need in your office, all for one fixed price - it couldn’t be simpler.  

SERVICES 

Our “virtual office” services are for clients who wish to open an office in Phnom Penh without having to staff or operate it. 
These services range from answering phones using our clients’ names, through to representation.  
For example The Secretary is proud to have been appointed the marketing and ticketing representative for Dataconsult 
the organiser of this conference – our extensive business database and wide range of contacts enable us to reach more 
businesspeople in Cambodia than any other marketer. 
 
Our clients choose us because they know they will be given high quality professional service, because they are looking 
for a “real regime” partner and because they wish to signal that they are serious about entering the Cambodian market. 
 
Serviced Offices and workstations starting from $600 per month.  This includes: 

• international-standard modern furnishings 
• admin backup 
• phone answering 
• visitor screening 
• air-con and all utilities 
• electronic security 
• use of meeting room, interview room and lounge areas 
• ample free parking 
• refreshment and cleaning service 

Representation 
• providing data and promotion materials to potential clients  
• conducting research and market surveys  
• liaison with local and foreign contacts 
• acting as a coordinator for client’s activities in Cambodia 
• assistance with laying out client’s long-term goals 

Virtual Office 
• Mail Services - mail collection, holding and forwarding 
• Telephone Services - comprehensive message-taking and forwarding by email 

Registered Office 
• Use of the Secretary’s address for company registration 

Recruitment Assistance 
• sourcing of suitable candidates 
• assessment of skills appropriate to job description 
• assessment of English language skills 
• interviews with candidates 
• short-listing of suitable candidates 
• summary report on each short-listed candidate 

DOING BUSINESS IN CAMBODIA JUST GOT EASIER 

Kamia The Secretary Limited 
784-787 Building F, Phnom Penh Centre, Corner Sothearos & Sihanouk Boulevards 

Sangkat Tonle Bassac, Khan Chamkarmon, Phnom Penh, Kingdom of Cambodia 
T: +855 23 997 492 T/F: +855 23 997 493  / H/P: (English, francais) +855 92 268 250 (Khmer) +855 566 967 

E: enquiries@thesecretarycambodia.com  / W: www.thesecretarycambodia.com 
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With special thanks to our official media partners: 

 
 

 

 
 
 
Indochina Research 

 

 

Yellow Page Cambodia 
Interquess Enterprise 

 

 
 
CTN 

 

 
 
Phnom Penh Post 
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